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INCLUDING THE EXCLUDED 

“This is the first time I go to school. There was no [school] on my island.”  

–Bakoye Adam, 12, Bagasola. Bakoye fled her island on Lake Chad because of Boko 
Haram. 90% of children displaced in the Lake Chad region have never attended 
school. 

CASH-BASED FOOD ASSISTANCE FOR PEOPLE AFFECTED 
BY BOKO HARAM VIOLENCE IN CHAD

“Until now, I only knew of food distribution, but thanks to this new way of 
getting help, I can go to the nearest market and choose what I want.” 

–Tchelou Moussa lives on a site that can be reached by a 1.5 hour drive on sandy 
and bumpy roads. She recently received a registration card with the number 
three — for herself and her two children. Tchelou already knows what she would 
like to cook for her family –a ‘daraba sauce’ (a nutritious okra-based dish); 
she also wants to buy rice, maize, oil, sugar, and tea, and possibly some soap.

PREVENTING MALNUTRITION

“Amsaden is growing up very healthy thanks to the nutrition advice I received 
when she was malnourished 2 years ago. I keep on feeding her healthy food.” 

–Kalsoum Ahmat, 21, and her daughter Amsadem, 2.5, Eastern Region of Ouaddai.  
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Chad is surrounded by several new and protracted conflicts, creating significant potential 
security and stability challenges. In the East, approximately 310,000 Sudanese refugees have 

arrived in the past ten years; security 
threats along the Libyan border are 
significant in the North; and in southern 
Chad, 70,414 Central African refugees 
and 101,724 returnees still live in refugee 
and returnee camps and in host villages. 
Since early 2015, the crisis in Nigeria has 
led to the displacement of approximately 
2.7 million people around Lake Chad, 
including some 130,000 internally 
displaced people and 8,500 refugees 
from Nigeria. Together with the financial 
crisis, Chad faces a disproportionally 
high risk of national instability which 

could further aggravate the situation for vulnerable populations in need of food, nutrition, 
health, and improved access to livelihoods to build resilience.

The strategic objectives of Chad’s Humanitarian Response Plan 2016 are: (i) to save lives 
–deliver coordinated and integrated life-saving assistance to people affected by emergencies; 
(ii) to reinforce resilience –support vulnerable populations to better cope with shocks; and 
(iii) to analyze risks and vulnerabilities and manage information –advocate for measures to 
respond to structural problems and prevent crises.

Chad’s social safety net system is primarily oriented towards humanitarian or emergency 
responses, targeting households suffering from seasonal shocks linked to food insecurity 
and malnutrition. For example, in 2006, as a response to food insecurity, 419,676 refugees, 
displaced people and returnees received 
cash transfers (in kind, cash or vouchers), 
and 70,398 students received school 
meals. 

Chad is heavily dependent on 
humanitarian development partner 
financing and NGO-led project 
implementation. In 2014, the food 
insecurity budget for NGO-provided cash 
and vouchers (from Oxfam, CARE, Acted, 
World Vision, Action against Hunger, 
Catholic Relief Services, and Solidarity) came to USD 20,750,743. Development partners 
such as the European Commission’s Humanitarian Aid and Civil Protection Department 
(ECHO), US Agency for International Development (USAID), the UK Department for 
International Development (DFID), and other humanitarian funds, provided funding.

BACKGROUND & CONTEXT 
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PROMISING PRACTICES

FOOD INSECURITY DURING THE ‘LEAN SEASON’

Transfers of cash or near cash (vouchers) are clustered primarily around food insecurity, and 
most food insecurity response programs were indeed cash and near-cash transfers (of the 
63% of beneficiaries of food insecurity responses, 29% received cash and 34%, coupons). 

In 2014, Oxfam, CARE, Acted, World Vision, Action against Hunger, Catholic Relief Services, 
and Solidarity implemented projects in response to food insecurity that covered 566,824 
beneficiaries. Most of these were short-term emergency transfers provided to vulnerable 
households during the lean season (3-5 months a year). 

EXPANSION OF HEALTH PROVISION

In 2016, UNICEF supported health districts in crisis-affected regions to expand health care 
provision to affected and vulnerable people, including through the establishment of 4 mobile 
clinics. The clinics provide access to health care for displaced persons living in remote areas 
in the health districts of Liwa, Bol and Bagassola (Lake Region). 

USE OF BIOMETRIC CARDS

The World Food Programme used ‘SCOPE cards’ –a biometric tool that facilitates the delivery 
of assistance among highly mobile populations—to provide cash-based food assistance to 
2,650 internally displaced persons living in Kaya in the Lake Chad region. The use of the 
biometric cards is being scaled up.

•  There is a general lack of funding to cover humanitarian assistance needs in response to 
the multiple and overlapping crises affecting the country. The Humanitarian Response Plan 
(HRP) was funded at only 39% in 2016. In addition, the country’s difficult financial situation 
has hampered the Government’s capacity to provide basic services and participate in early 
recovery.

•  Greater advocacy between the Government and development actors is needed to tackle the 
structural problems underlying chronic humanitarian needs in Chad.

MAIN CHALLENGE(S) AHEAD 

AND OPPORTUNITIES FOR ACTION
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WFP Country Brief, May 2017
[ goo.gl/RRWWvy ]

UNICEF Chad Humanitarian Situation Report, June 2017  
[ goo.gl/F5myhy ]

OCHA, Chad situation in the Lac region and the impact of the Nigerian crisis, March 
2017 
[ goo.gl/M5MJ7n ]

USEFUL RESOURCES

UNICEF, in partnership with the European  Union,  FAO,  Finland,  Germany, SIDA,  
UK  aid,  UNHCR,  WFP and the World  Bank, organized the 2017 International 
Conference on Social Protection in Context of Fragility and Forced Displacement 
(http://sp-fragility-displacement.onetec.eu/). This country profile was produced as 
background material for the conference.

The country profile reflects a collective effort by UN agencies at country level to 
represent the country situation as of September 2017.

For further information please contact:

Social Inclusion and Policy Section
Programme Division
E-mail: socialpolicy@unicef.org

or go to

ABOUT THE CONFERENCE
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