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The dam-bridge of  Dianguirdé: A dream come true

“I am 56 year-old and I live in the village of Dianguirdé (Cercle de Diéma, 
Kayes region). I am personally moved this day, by talking about this Bridge 
dam which, a few months ago, was a dream for me and for all members of my 
community. 

I would like to tell you sincerely that the surrounding villages could no 
longer benefit from basic social services (health center, school, community 
grain bank, markets, etc.) as soon as the rainy season started because of the 
river water that cut the main access roads.  With this achievement [the dam 

bridge], the populations from Méréla, 
Diaman Kounkan and Diallakorobougou 
no longer have problems to access to 
the markets, the health center and 
the school, etc., during the winter 
period. In addition, this work will 
help revitalize rice cultivation and 
improve fisheries resources. 

I would like to take this opportunity to 
express my gratitude to the Government 
of Mali and its partners, Canada, WFP 

and MPDL, without whom this dream will never have come about”.

Local resident on the dam bridge of Dianguirdé, that was funded by WFP
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Pont barrage de Dianguirdé (crédit photo PAM, Kayes, 
sept. 2016) ©EU/ECHO/I.Coello
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Mali faces an extremely complex humanitarian emergency. A succession of food crises in the last 
decade significantly weakened the livelihoods of the poorest families. A conflict involving government 
forces, separatist groups and radical Islamist militias began with a coup in 2012 and has further 
aggravated the ongoing food and nutrition crisis. Despite a peace agreement signed by some of 
the armed actors in 2015, peace is hard to restore in northern Mali. In 2017, the insecurity spread 
from the northern to the central regions and led to significant population movement. Some 61,500 
people [Source: goo.gl/k6c31C accessed 12 January 2018] are internally displaced due to conflict 
and another 133,600 [Source: Ibid]  have sought refuge in neighbouring countries and live in camps 
(UNHCR 2017) where assistance needs to be maintained. Lack of access to essential services and 
limited state presence and capacity in the north are driving humanitarian needs.  During the current 
lean season, an estimated 4.1 million people are food insecure, of which 600,000 require immediate 
emergency food assistance. The last nation-wide nutritional survey (SMART 2016) shows that the 
situation remains serious, with a prevalence of Global Acute Malnutrition of 11.5%. The Severe Acute 
Malnutrition rate is 2.3%, above the 2% World Health Organisation threshold requiring immediate 
intervention. In 2017, 142,000 children under five suffered from Severe Acute Malnutrition and the 
figure is expected to rise to 165.000 in 2018 [SMART survey conducted nationwide in August 2017] 
(OCHA 2017). EU humanitarian funding ensures basic health and nutrition care for around 990,000 
people. In addition 907,000 people [Source: Ibid]  need access to safe water.

The education situation remains complex in conflict-affected areas, especially in the central region of 
Mopti, where 55% of schools are closed [Education Cluster, as of October 2017].  More than 1 million 
children of primary school age (7 to 12) are out of school and at risk of rights violations [Government 
of Mali Ministry of Education, Statistical Yearbook 2016-2017].  A national social protection system is 
still being developed, with many elements of a system already in place. The national social protection 
policy was adopted in October 2016 along with a single registry. Different programs exist but are 
not coordinated. Besides the main contributory scheme covering formal private- and public-sector 
employees, the main social protection programs in Mali are: the national safety net program Jigisemejiri 
which covers 60,715 households; the free health care scheme (RAMED) for indigent households 
(accounting for 5% of the total population); and agricultural inputs, school meals, and food aid.

The Ministry of Solidarity and Humanitarian Action (MSAH) coordinates the government’s efforts to 
assist populations in need of humanitarian assistance. The Commissariat of Food Security (CSA) is 
specifically tasked with preventing food insecurity and assisting food insecure populations. Technical 
and financial partners including ECHO, UNHCR, OCHA, WFP, UNICEF, and OXFAM support the 
government in its humanitarian mission. Despite major contributions of these partners to respond to 
humanitarian needs, the Humanitarian Response Plan is still largely unfunded, with a gap of around 
USD 200 million in 2017.

Figure 1: Funding gap in the Humanitarian Response Plan for Mali, 2017 
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PROMISING PRACTICES
UN agencies currently facilitate four clusters – on Health, Education, WASH and Nutrition— to 
coordinate government and other partners’ response to the protracted crisis and its impact on 
vulnerable populations. 

A rapid alert system (SAP) to forecast and detect disasters early helps the CSA better prepare 
its response to food insecurity. For example, in early 2017, the SAP forecast that 495,000 people 
in Mali would suffer from acute food insecurity, and 3,034,468 more would be moderately food 
insecure. In total this accounts for 19% of Mali’s population. This forecast allowed the CSA to start 
purchasing food and prepare its distribution plan to prevent a full-blown famine.

UNHCR is working with its partners to 
construct 350 mud shelters and 490 
traditional shelters for refugee returnees, 
IDPs and local community in the regions 
of Gao, Mopti and Timbuktu. This 
project aims to give hope by providing 
decent housing to returnee households 
who have sought refuge in neighboring 
countries.

Children at a UNICEF-funded school in 
Gao, northern Mali. Credit: UNOCHA/Anouk 
Desgroseilliers.

Despite the promising practices described above, there are major challenges that still hinder the 
delivery of basic social protection to crisis-affected populations. The first challenge is to identify the 
type of vulnerability faced by food insecure people in order to respond with the most appropriate 
instrument. 

There are three types of food insecure populations:
 
(i) those who are chronically poor food insecure; 
(ii) those who are food insecure only in the lean season; and 
(iii) those who are food insecure due to a specific shock. 

Ideally, each type of vulnerability calls for a different response (safety nets, resilience approach or 
humanitarian response). 

Another critical issue is the lack of coordination between humanitarian response and routine social 
protection programs. Provision of adequate social protection to crisis-affected populations can 
be done through vertical or horizontal expansion, piggybacking explicit alignment or refocusing. 
There is no clear strategy used in Mali, though elements of horizontal expansion are visible, where 
humanitarian assistance is delivered in affected areas, but provides benefits only to households 
not already benefiting from social protection.  Defining a clear strategy would improve synergies 
and build on existing channels to deliver benefits. It would also allow beneficiaries to receive a full 
package of interventions, improving their level of coverage and fulfilment of their rights.

MAIN CHALLENGE(S) AHEAD 

AND OPPORTUNITIES FOR ACTION
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Oxford Policy Management. Recherche sur les systèmes de protection sociale réactive 
aux crises. January 2016  
[ goo.gl/3iZngM ]

EU - Mali Factsheet  
[ goo.gl/727bKM ]

UNHCR – Mali Fact Sheet, August 2017 
[ goo.gl/LAZwpx ]

USEFUL RESOURCES

UNICEF, in partnership with the European  Union,  FAO,  Finland,  Germany, SIDA,  
UK  aid,  UNHCR,  WFP and the World  Bank, organized the 2017 International 
Conference on Social Protection in Context of Fragility and Forced Displacement 
(http://sp-fragility-displacement.onetec.eu/). This country profile was produced as 
background material for the conference.

The country profile reflects a collective effort by UN agencies at country level to 
represent the country situation as of September 2017.

For further information please contact:

Social Inclusion and Policy Section
Programme Division
E-mail: socialpolicy@unicef.org

or go to
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