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Moderator

Dr. Kunihiko Chris Hirabayashi
UNICEF

Dr. Hirabayashi has been working as a Regional Advisor in the UNICEF East Asia and Pacific

Regional office based in Bangkok since May 2016. He oversees and provides technical

assistances and advices on broader health issues for children to the 14 UNICEF country

offices that serve for 27 countries in the region. Prior to this appointment, he served as

Director of UNICEF Tokyo office, Deputy Representative of UNICEF India, Chief of Health at

offices of UNICEF Lebanon and Afghanistan. Before joining UNICEF, he worked as a

Technical advisor of International Medical Center of Japan, Ministry of Health, Labor and

Welfare and extended technical assistance to many developing countries such as Bolivia,

Colombia, India, Indonesia, Honduras, Uzbekistan, South Africa and Vietnam for about 10

years since 1994. He earned M.D. and Ph.D. in medicine from University of Tsukuba Japan,

and had worked as a specialized heart surgeon for 10 years in children hospitals and the

university hospital of Tsukuba.

Leveraging SSC to scale-up work on maternal and child health



Panellist

Dr. WANG Li
Hunan Children’s Hospital

WANG Li (Lily) is in charge of international collaboration and training projects in Hunan Children’s

Hospital which assigned as the only one organizer in pediatric foreign aid training in China. She is

devoted to establish academic exchange and cooperative platform that gather high quality medical

resources, technical expertise, and health care experiences to benefit participants from different

countries. Lily’s career has focused on facilitating global child health governance through organizing

international training courses with diversified topics covering health administration, MCH, disease

prevention and treatment, emergency technology etc. and building a global network for maternal and

child health care with an excellent team including coordinators, experts and professionals.

Leveraging SSC to scale-up work on maternal and child health

Introduction by

Dr. Cao Yingjie
International Health Exchange and Cooperation Center

Over ten years of international project management experiences in chronic diseases, maternal and

child health, medical management and capacity building.



Leveraging SSC to Scale-up Work on 
Maternal and Child Health

10 October 2019, Thursday
08:00 – 09:30 (EST)

Experiences and Solutions from China in delivering 
technical assistance and capacity for countries in the 

global South



1. Brief introduction on MCH in China

2. Introduction to the IHECC of NHC and MCH related projects

3. Belt and Road MCH Training hub Project

4. Best practice in Hunan CoE

Report outline



1981-2017 Per capita life expectancy from 67.9 to 76.7

1990-2017 MMR from 88.9 to 19.6 

Infant mortality rate from 50.2 to 6

Mortality rate of children under 5 from 61 to 9.1

The mother-to-child transmission rate of AIDS fell to 4.9%

Currently   hospital delivery rate : over 99%

3098 maternal and children health institutions

558 specialized maternity hospitals ，96 children's hospitals

healthcare centers in all communities and townships

260,000 obstetricians nationwide

about 110,000 pediatrician

China’s achievements in MCH



• 99% of maternal and neonatal deaths occur in 

developing countries, where more than 50% of the 

women have no access to midwives services

• Nearly 11 million children die each year in the world, 

almost two-thirds die from a few  preventable 

diseases

• Neonatal health problems: 2016, 2.6 million 

children died in the first month after birth, roughly 

7000 cases of neonatal deaths every day

Global Challenges of maternal and children’s health



By 2030,

 reduce the global maternal mortality ratio to less than 70 per 100,000 

live births

 end preventable deaths of newborns and children under 5 years of 

age

 with all countries aiming to reduce neonatal mortality to at least as 

low as 12 per 1,000 live births 

 under-5 mortality to at least as low as 25 per 1,000 live births

Long way to go to achieve UN 2030 SDGs



• Independent legal institution for private international exchange and cooperation in the 
field of medicine and health

• Bridges and windows for external communication of the Chinese healthcare

International Exchange and 
Cooperation Center
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Introduction of IHECC, NHC





Actively participate in South-South Maternal 
and Child Health Cooperation

 Ministry of Commerce Human Resources  Aid Project

The Exchange Center has undertaken foreign aid training courses since 2006

 Women and Children's Public Welfare Project

 Foreign aid medical innovation projects of maternal and children health



Foreign aid medical innovation projects
Region Country topic Organization

South Africa Zimbabwe
cervical cancer screening and 

prevention
Hunan provincial maternal and child 

care hospital

West Africa

sierra Leone
Maternal and children’s health

center construction
Hunan children’s hospital

Ghana Capacity building
Guangdong provincial maternal and 

child care hospital

Cape Verde
Obstetrics and gynecology surgical 

technique
Sichuan provincial people’s hospital

East Africa

Malawi Capacity building
The first affiliated hospital of Xi'an Jiao 

tong university

Ethiopia ICU capacity building Henan Provincial People’s Hospital

Madagascar Capacity building
Gansu provincial maternal and child 

care hospital

Asia

Cambodia
Pediatric treatment techniques 

training
Hunan children’s hospital

Nepal Pediatric emergency care
Hebei women and children’s health 

center



New period, New requirements

 In 2018， Xi Jinping proposed at the Beijing Summit of the China-Africa Cooperation 

Forum ， Focus on the implementation of the “eight major actions” in the next three 

years and in the future. The 5th is Implement health care actions:

 optimize and upgrade 50 medical aid projects

 focus on building flagship projects such as the headquarters of the African CDC and 

the China-Africa Friendship Hospital 

 conduct public health exchanges and information cooperation , and implement 

infectious diseases, schistosomiasis, AIDS, malaria and other disease control 

cooperation projects ；

 train more specialists in Africa, continue to dispatch and optimize  medical teams

 carry out medical consultations such as “Bright Lines”, “Love Lines” and “Smiles” 

 implement a women and children heart-to-heart project for vulnerable



in Nov 2018, The NHC issued “deeply promote the ”One Belt, One 
Road“ health exchange and cooperation guidance” (2018-2022)：

 Deepen bilateral and regional cooperation with relevant countries

 Promote cooperation with international organizations and partnerships

 Innovate health cooperation with developing countries

 And , to promote maternal and child health will be a key area, and to cooperate with international organizations 

such as WHO and UNICEF and relevant countries, focus on supporting developing countries to plan and implement 

MCH projects, encourage cooperation between China and relevant national health care institutions, share the 

model and experience of China's maternal and child health development, promote appropriate technologies for 

maternal and child health, and improve the health of women and children in relevant countries.



Reflections on the current MCH projects in Africa

Information asymmetry, demand and experience do not match

Dispersed resources, it is difficult to form synergy

Lack of effective cooperation models to achieve sustainable development 
of the project

limited achievements in capacity building of local people

Insufficient innovation in South-South cooperation projects for maternal and 
child health



New model exploration practices

Since 2017, under the guidance of the NHC, IHECC is now working on two maternal and child 

health projects  together with UNICEF  and related institutions:

 Belt and Road MCH Training hub Project

 South-South Cooperation Assistance Fund MCH Project



Belt and Road MCH Training hub Project



Belt and Road MCH Training hub Project

 Goals：Promote the exchange of skills and experiences in South-South cooperation, 
especially the promotion of technical exchanges and experience sharing of 
maternal and child health between China and countries along the Belt and Road.

 The project cycle is planned for 5 years （2018-2022）

培训

South Asian countries

Africa country

Belt and Road countries along the route



• To promote and support long term South-
South exchange mechanisms between 
China and other developing countries 
that are mutually beneficial 

• To strength capacity in recipient 
countries towards achieving  MCH 
relevant SDG targets: health, nutrition, 
early childhood development, and water 
and sanitation in line with national 
priorities

• To strengthen Chinese Partner agency 
capacity  to design and deliver evidence 
based  MNCH programmes in selected 
countries in line with their national 
policies and priorities

Project Goals



• Forge the establishment of a flagship cooperation and technical exchange 
platform

• Establish network of academic and training agencies, and centers of 
excellence in China

• Design standardized training courses and curriculum connecting the 
demands of recipient countries with China’s comparative advantage in 
MNCH 

• Improved capacity of national and local policymakers in recipient 
countries to use evidence to inform the development and revision of 
policies, guidelines and tools to equitably deliver high impact 
interventions for maternal and newborn survival and health.

• Develop capacity of Chinese Partner Agencies with relevant knowledge, 
skills and tools to effectively deliver MNCH foreign aid programme in other 
countries

Project Objectives



• Ensure knowledge, technologies and tools build on 
global best practice, but also proven successful in China

• Be replicable and customizable to the context

• Employs a “systems” approach to design

• Has an inbuilt learning component to track results, and 
adapt practices that are successful 

Principles to consider for COE and Training



Defining Content

• Best practices in MNCH from China

• Elements of success that are common and replicable

• Thematic topics that are focused on skills and knowledge

• Public health policy and program planning, and results based 

management

• National priority in countries with China SSC investments

• Help China learn about successful approaches in other 

countries

The “training hub”



Defining the Process of Knowledge Exchange

• International Training Curriculum (ITC): An agreed training  
curriculum that can support core programming principles 

• E-Learning: A distance learning focusing on basic concepts 
and knowledge of China overall health system as well as 
innovative technologies 

• Face to Face workshop allowing trainees to put into practice 
in a simulated scenarios, using for example case study 
methodology, to explore feasibility of solutions that are based 
on China’s experience

• Field visit and clinical practice and use of practicum and adult 
learning techniques

• Ongoing networks to sustain exchange, generation, 
dissemination, and use of the technology and knowledge

The “training hub”



Defining Partnerships

a) National and foreign assistance institutes in China
• China CDC; National MCH Surveillance and Monitoring Center

• Beijing Children's Hospital; Gansu Province MCH Hospital; 
Hubei Province Pediatric Hospital; Hunan Provincial Pediatric 
Hospital; Zhejiang Provincial Pediatric Hospital 

• Universities from China, e.g. Peking University, Fudan University

b) Multilateral and International academic institutes
• WHO/ US CDC, other?

• Schools of Public Health (Harvard T.H. Chan, London, Leeds/ Liverpool 
Schools of Hygiene &TM )

• Other SSC centers

The “training hub”



Curriculum 

development and 

Facilitator  Groups

Experts consultation  

committee with 

multidiscipline 

background 

Project Steering 
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A Structure for Project implementation



Trainings in CoEs: Hunan & Gansu

Lectures, seminars and Field Visits



Trainings in CoEs: Hunan & Gansu

Website, Propaganda and Cultural Exchanges



• The curriculum is rich. We not only understand China's maternal and 
child health policy and advanced technology, but also understand 
what we need to do when we return.

• I was told that Gansu is not among the most developed provinces in 
China. However, we saw their great progress during the decades. It 
encourages us a lot. There are appropriate experiences for us to take 
examples.

• I would promote the management from thirteenth  pregnancy week 
in my hospital when I go back to Liberia.

Comments from Trainees
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1.1 Management Structure of International Affairs Dept. of HCH

Party Secretary President

Vice President

International Affairs Dept.

Project Assistant Professional Tutor VolunteerTranslator/Assistant



- Foreign Aid Training

• Bilateral or Multilateral Foreign Aid Training

• Overseas Training

• Professional further study

- Foreign Aid Projects

• Medical team

• MCH relevant project in other countries

- Global Health

• Children’s Health Collaboration Alliance for Developing Countries

• International Academic Research Cooperation Platform

1.2 Function of International Affairs Dept., HCH



- Project Topics

· Pediatric Critical Disease Care

· Maternal and Child Health

· Pediatric Common Disease  
Prevention & Treatment

· Neonatal & Preterm Baby 
Treatment

· Hospital Management

· Traditional Chinese Medicine

· Clinical Laboratory Medicine

· Nursing Techniques

· ……

Year No. of Project No. of Trainee 

2006 1 30

2009 1 30

2010 1 33

2011 6 120

2012 3 96

2013 5 111

2014 4 101

2015 6 329

2016 10 279

2017 12 421

2018 19 620

2019 19 435

Total 87 2605

List of Foreign Aid Training Course of Hunan Children’s Hospital 

1.2.1 Foreign Aid Training



Top 5 Countries with Most Participants

1.2.1 Foreign Aid Training

No. Country Number of Participants

1 Fiji 65

2 Samoa 24

3 Vanuatu 15

No. Country Number of Participants

1 Sierra Leone 158

2 Bangladesh 132

3 Zambia 125

4 South Sudan 105

5 Sri Lanka 78 Top 3 Pacific Countries with Most Participants

No. Country Number of Participants

1 Bangladesh 132 

2 Sri Lanka 78

3 Palestine 58

No. Country Number of Participants

1 Sierra Leone 158

2 Zambia 125

3 South Sudan 105

Top 3 African Countries with Most Participants

Top 3 Asian Countries with Most Participants



2.1 South-South cooperation experiences and capacity

Sierra Leone

Moldova

Cambodia

Zanzibar

Changsha · China

Children’s Health Collaboration Alliance of Developing Countries



3.1 Funding and Follow-up

- Training programs funding 

· Ministry of Commerce of P.R.C (Majority)

· Department of Commerce of Hunan Province

· Health Commission of Hunan Province

· Scientific Research Project Funding

- Follow-up with the participants

· E-mail, Wechat

· Return Visit：South Africa, Kenya, Moldova, Sierra Leone, Zanzibar, Cambodia, 
Cuba, Chile, Ukraine, Belarus, Serbia, Georgia, etc.



3.2 Key lessons and Challenges

- Participants selection
• How to coordinate the recipient countries select participants to attend the training course.     

- Demand-driven design
• What are the demanding ? 

- Explore appropriate curriculum 
• What are the necessary from the policy level and technical level?

- Training effectiveness evaluation (mid or long-term)
• Knowledge and skill transformation
• Performance  assessment
• Outcome 
• Data collection



4.1 Future Plan- Cooperation approach

Global CoE on MCH
Oversee pilot

projects
Documentation on 

SSC

Multi-center academic 
research cooperation

Capacity building with 

focusing on child 

healthcare 

Essential and appropriate 

high impact technologies 

on child health and safety

Best practices on Child 
healthcare

Mechanism on demand 
investigation, 
evaluation······

Evidences generation 
contributing to global or 

SSC priority issues on child 
healthcare  



4.2 Future Plan- Priority Project

- Mobilize global resources for child health 
and development

- Build up the network with engagement of 
international and domestic experts

- Build up an innovation platform for mutual 
learning

Capacity building of neonatal health

Providing specialist Training
Training effectiveness research project

UNICEF’s training Hub Project
Internet + telemedicine



Thank you!

International Affairs Department of Hunan Children’s Hospital
Contact Number:+86-731-85356036

Fax Number:+86-731-85356666
E-mail: Lilywang0717@163.com

HNCH_gjhz@163.com

External relations and Cooperation Department 
International Health Exchange and Cooperation Center

Contact Number:+86-010-88393866
Fax Number:+86-010-88393864

E-mail: caoyingjie@ihecc.org



Panellist

Ms. Yasmin Wakimoto
WFP

Yasmin Wakimoto is a Public Policy Expert in the Programme and Policy Unit of the WFP Centre of

Excellence against Hunger in Brazil. Yasmin holds an M.A. in Public Policy, Governance and Development

from the University of York (UK) and the International institute of Social Studies (NL). She also holds a B.A. in

Social Sciences from the Federal University of Rio de Janeiro. In the WFP CoE, Yasmin provides technical

assistance and policy advice to partner countries, mainly in the areas of school feeding and social protection

systems. Yasmin is also responsible for contributing to the WFP CoE´s knowledge management strategy.

Leveraging SSC to scale-up work on maternal and child health

Panellist

Mr. Bruno Magalhães
WFP

Bruno Magalhães is a South-South Cooperation and School Feeding Expert in the Programme Policy Unit of

the WFP Centre of Excellence against Hunger in Brazil. Bruno holds a MSc in International Politics from the

University of Brasilia (BR). He also holds a B.A. in International Relations from the Federal University of Santa

Catarina (BR) and the University of Paris 3/Sorbonne Nouvelle (FR). In the WFP CoE, Bruno provides school

feeding policy advice and strategic planning and works to promote South-South and Triangular cooperation

initiatives and opportunities. Bruno is responsible for coordinating WFP Brazil office contributions and

responses to WFP corporate tools, such as the CCS and the IRM.



























Panellist

Dr. Alyssa Sharkey

UNICEF

Dr Alyssa Sharkey is a Senior Health Specialist with the Implementation Research and

Delivery Science Unit in UNICEF’s Health Section in New York. Her current focus areas are

on equity and immunisation, implementation research to improve health programs, and

gender-related barriers to health services. Her previous roles with UNICEF have been

Acting Regional Health Advisor (South Asia), Maternal and Child Health Specialist (South

Asia), and Health Specialist in Monitoring and Evaluation, and Knowledge Management

(New York). Over the past 20 years, Alyssa has worked as a health policy analyst, program

officer, and policy researcher within a variety of academic, research and non-

governmental settings both internationally and in the United States. Dr Sharkey has

masters and PhD degrees from the Johns Hopkins School of Public Health, and a masters

degree from the University of Cape Town in South Africa.

Leveraging SSC to scale-up work on maternal and child health



Improved Maternal, Newborn, Child and Adolescent 
Health in South Asia through the South 2 South 

Collaborative for Health 

Alyssa Sharkey, PhD
Senior Health Specialist, UNICEF New York

(Former MCH Specialist, UNICEF Regional Office for South Asia)



UNICEF South Asia’s S2S Initiative – UNICEF | for every child

New estimates of levels and trends 
in child mortality (UN IGME 2019)



UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Overview of the initiative

UNICEF’s Regional Office for South Asia (ROSA)

Countries: Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, 
Pakistan and Sri Lanka

→ 2013: country-to-country learning opportunities

→ 2015: formalized structure in partnership with Sri Lanka country office



Aim
To address health systems challenges by building on good practices from 
South Asian countries and enhancing collaboration and exchanges of 
knowledge among professionals working in MNCAH 

Objectives
• Improving learning and communication between countries through in 

person exchanges, trainings and follow-up activities
• Strengthening the skills of health practitioners, and providing an 

opportunity for learning and sharing among policy makers
• Fostering self-reliance in countries by enhancing their ability to find 

country specific solutions to health problems corresponding to their own 
aspirations, values and needs

UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Overview of the initiative



Implementers Civil society

Decision-makers Academic

Regional orgs Private sector

UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Partners and approach



Example exchanges and trainings







Maternal and Perinatal Death Reviews (Afghanistan → India)

• In-country trainings, established MPDRs in hospitals

Home-Based Records (all South Asia countries → Sri Lanka)

• Revised HBRs and vaccination cards in India, Nepal and Afghanistan

Immunisation Cold Chain Equipment Repair, Maintenance and 
Management (Bangladesh and Bhutan → India)

• Cold chain equipment repair in Bhutan

UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Example results



UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Operational issues

Example tasks for typical exchange visit

Develop concept note, criteria for selection of participants

F/u with country offices (CO) on participant nominations

Communicate with hosting CO on logistics, technical content of exchange visit

Develop action plan and M&E plan 

Transfer funds to COs for travel, other logistics

Coordinate with government of hosting country for visas and arrangement of training

Coordinate with hosting CO staff to develop administrative notes and arrange logistics

Work with implementing agency to prepare the content of the training including pre- and post-tests

Work with COs to prepare presentations and documents for experience sharing sessions

Follow up with participants at periodic intervals (e.g., 3 months, 6 months post-visit) to determine 

outputs and impact

Prepare and administer post-event surveys to evaluate exchange visit

Document and disseminate learnings from the event 



UNICEF South Asia’s S2S Initiative – UNICEF | for every child

Summary



Regional Office for South Asia

Dr Douglas Noble
Regional Health Advisor for South Asia (former), Deputy Representative China 
(current)

Dr Sufang Guo
Newborn Health Specialist, South Asia (former), Chief of Health, Uzbekistan 
(current)

Dr Deepika Attygalle 
Chief of Health Sri Lanka (former)

Dr Paul Rutter
Regional Health Advisor for South Asia (current)

UNICEF South Asia’s S2S Initiative – UNICEF | for every child
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Thank you



Thank you for joining

Leveraging SSC to scale-up work on 
maternal and child health

Make sure to answer our 
webinar survey, available 
after the session! 

http://socialprotection.org/

