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Francesca Bastagli

Director, Equity and Social Policy, ODI

Francesca Bastagli is Director of the Equity and Social Policy Programme and Principal Research Fellow at ODI, where she leads a multi-disciplinary team of researchers working on 

poverty, inequality, social protection, education and health. In this role, she oversees analytical and advisory work on topics ranging from basic services, economic and social 

inclusion, to gender inequality in the world of work and social policy financing. She has over 20 years’ experience in research and policy advisory work, specialising in social policy 

and social protection. Her recent research is on adapting social protection to the ”future of work” and employment and social policies in crisis contexts. She has led policy analysis 

and contributed to policy dialogue in a wide range of high-, middle- and low-income countries. Prior to joining ODI, Francesca was Research Fellow at the Centre for Analysis of 

Social Exclusion (CASE) at the London School of Economics (LSE). She has also worked at Bocconi University and the World Bank. She holds a PhD and MSc in Social Policy from the 

LSE and a Laurea in Economics from Bocconi University.

Ralf Radermacher

Head of Programme, Global Alliances for Social Protection, GIZ GmbH

Ralf Radermacher is the Head of Programme at Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. In this role, he leads the “Sector Initiative 

Social Protection”, a programme advising the German Federal Ministry for Economic Cooperation and Development. He also leads the “Global Alliances for Social

Protection”, facilitating South-South exchange and peer learning. Before joining the GIZ headquarters, Ralf headed GIZ’s social protection programme in Malawi. 

Prior to GIZ, he led the establishment of two non-profit consultancies and worked in academia. Ralf is economist by education.

https://www.odi.org/our-work/programmes/equity-and-social-policy
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Bessie Msusa

Chief Economist in the Poverty Reduction and Social Protection Division, Malawi

Bessie Msusa is Chief Economist in the Poverty Reduction and Social Protection Division at the Ministry Economic Planning, Development and Public 

Sector Reforms, Malawi. She has many years of experience managing the design, coordination, implementation and monitoring of social protection 

interventions. She was instrumental in the development of the Malawi National Social Support Program II, and has been part of the team leading the 

Division's work in strengthening policy and programmatic linkages between social protection beneficiaries, humanitarian assistance and resilience.

Sania Nishtar

Special Assistant of the Prime Minister on Poverty Alleviation and Social Protection, Pakistan

Dr. Sania Nishtar is Special Assistant of the Prime Minister of Pakistan on Poverty Alleviation and Social Protection. She is the founder of Ehsaas, the government’s 

flagship social protection program, and leads its implementation. She also chairs the Benazir Income Support Program and the government of Pakistan’s Council 

on Poverty Alleviation. In addition, she is a member of the United Nations Global Alliance on Poverty Eradication, the former co-chair of World Health 

Organization’s High-Level Commission on Non-communicable diseases (along with the presidents of Uruguay, Finland and Sri-Lanka) and the founder of the NGO 

Heartfile in Pakistan. 
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Lynette Maart

National Director, Black Sash, South Africa

Since 2013, Lynette Maart has been the National Director of Black Sash, a veteran human rights organisation advocating for social justice in South 

Africa. She has played an important part in much of their campaigning work, including co-chairing a Ministerial Task Team, constituted by the former 

Minister Dlamini, to find solutions for unlawful and fraudulent deductions from social grant bank accounts. Lynette has extensive experience of 

working in various capacities in the not-for-profit and heritage sectors. As well as working on in early childhood development in disadvantaged 

communities, she also worked as Senior Organisation Development consultant at the Community Development Resources Association (CDRA).  

Ugo Gentilini

Global Lead Social Assistance, World Bank

Ugo Gentilini serves as Global Lead for Social Assistance with the Social Protection and Jobs Global Practice at the World Bank. He has over 20 years of experience 

in the analytics and practice of social protection systems in high, middle and low income countries – including in relation to themes such as labour markets, 

urbanization, mobility, economic crises, disaster risk management, energy and food subsidy reforms, food security and nutrition, displacement, and humanitarian 

assistance. Author of several flagship reports, edited volumes, academic journals, and operational guidelines, Ugo holds a PhD in development economics and 

produces a newsletter on social protection reaching 10,000+ practitioners on a weekly basis on ugogentilini.net.
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Armando Barrientos

Professor of Poverty and Social Justice at the Global Development Institute, University of Manchester

Armando Barrientos is Emeritus Professor of Poverty and Social Justice at the Global Development Institute at the University of Manchester. He is also co-Director 

of the International Research Initiative on Brazil and Africa. Before joining the Brooks World Poverty Institute in 2007, he was Research Fellow at the Institute of 

Development Studies at the University of Sussex and Senior Lecturer in Public Economics and Development at the Institute of Development Policy and 

Management at Manchester. His work has been published widely, including articles in World Development, Applied Economics, The Manchester School and Journal 

of Development Studies. He has acted as an adviser to the ILO, the World Bank, DFID, UNRISD, IADB, WIEGO, UN-DESA, UNICEF, and the Caribbean Development 

Bank.



Donor perspectives: What is the potential for forging stronger links between 
humanitarian CVA and social protection in light of COVID-19 

and how can this be financed?
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Share your questions to the speakers!

type them in the Q&A box

Please state your name/organisation, and if your question is directed 
to a specific speaker.

Also, make sure to interact with us on Twitter
@SP_Gateway 
@ODI_Global
#SPorgWebinar





Social protection responses to 
Covid-19 and beyond

Lessons learned for adaptive social protection and 
future crises



Research questions

➢ Evidence of social protection Covid-19 crisis response implementation: beyond policy 

announcements, what has been delivered in practice?

➢ How effective have these measures been in terms of timely and adequate crisis 

response, specifically for adversely affected population groups?

➢ What are the implications of such crisis response measures for medium- to long-term 

social protection system strengthening?

➢ What are the emerging policy lessons for adaptive social protection moving forward?



Paper Authors Case Studies

FRAMING AND SYNTHESIS REPORT Social protection 

responses to Covid-19 and beyond: Lessons learned for 

adaptive social protection and future crises

Francesca Bastagli and 

Christina Lowe

All

INFORMAL WORKERS Extending social protection to 

informal workers? Emerging lessons from Covid-19 crisis 

response

Laura Alfers and Francesca 

Bastagli

Brazil; Jordan; South Africa 

(Togo)

GENDER Have social protection responses to Covid-19 

undermined or supported gender equality? Emerging lessons 

from a gender perspective 

Rebecca Holmes and 

Abigail Hunt

Kerala, India; South Africa

URBAN Covid-19: Crisis as opportunity for urban cash 

transfers?

Keetie Roelen, Edward 

Archibald and Christina 

Lowe

Nigeria; Madagascar; Peru

(Ethiopia; Ghana; Malawi; Sierra Leone; 

South Sudan; Togo; Uganda)

REFUGEES Social protection provisions to refugees during 

the Covid-19 pandemic: Lessons learned from government 

and humanitarian responses 

Jessica Hagen-Zanker and 

Nathalie Both

Colombia; Jordan; Pakistan; Republic 

of Congo

FINANCING ODA financing for social protection: Lessons 

from the Covid-19 response

Anna McCord, Cecile 

Cherrier, Nathalie Both and 

Francesca Bastagli

Jordan; Malawi

OPERATIONS: Cash transfer responses to Covid-19: 

Operational lessons for social protection system-

strengthening and future shocks

Christina Lowe, Anna 

McCord and Rodolfo 

Beazley

Nigeria; Peru; Sri Lanka; Togo



Research framing and focus areas

• Automatic stabilizer

• Programme/policy 

adjustment

• New measure/programme

• Social services-SP link

• Labour market-SP link

• Humanitarian-SP link

Policy design

Policy 

implementation

Policy financing

SOCIAL PROTECTION 

MEASURE
MEDIATING FACTORS

(enablers and bottlenecks) 

OUTCOMES

Crisis response 

effectiveness

Timeliness

Coverage

Adequacy (value)

Adequacy (type)

Micro

▪ Gender

▪ Citizenship status 

▪ Work status

▪ Age SP policy & system-

strengthening

Embeddedness in 

national policy 

Coverage/adequacy 

gaps in longer term

Implementation & 

delivery capacity

Financing sustainability 

Social contract

Meso/ Macro

▪ Politics

▪ Institutions

▪ Geography

▪ Fragility



Crisis response effectiveness

Timeliness 

Coverage 

Value adequacy 

• Existing vs new measure

• Eligibility 

• Consideration of need 

• Existence of high-quality information 
systems

• Maturity of delivery system, preparedness

• Administrative simplicity and adaptability 

• Awareness and communication 

• Trade-offs



WHO declares 

pandemic

March 11, 2020 April JuneMay …

Togo timeline in green

April 2: 

Togo

declares 

State of 

Emergency

April 9: 

Novissi

payments 

initiated

March 16: 

Peru declares 

lockdown & 

announces 

Bono ‘Yo Me

Quedo en 

Casa’ 

Late March : Bono  ‘Yo 

Me Quedo en Casa’ 

payments  initiated

Peru timeline in yellow

March 27: 

Bono 

Independie

nte 

announced

Mid April : Bono 

Independiente  

payments initiated

April 19: 

Bono Rural 

announced

May: Bono Rural 

payments initiated

Late May: Bono 

Familiar 

Universal 

payments  

initiated 

March 20: Sri Lanka 

announces nationwide 

curfew

Sri Lanka timeline in dark redMarch 30: 

Sri Lanka 

emergency 

transfers 

announced

Mid-April : 

Emergency 

Cash 

Transfer 

payment 

initiated

January: RRR Urban 

Cash Transfer 

programme launched

Nigeria timeline in orange
Emergency/ lockdown 

announcement

First payments 

initiated

March 30: Nigeria

declares lockdown in 

some states

June/July: NASSP 

payments to expanded 

caseload initiated 

May 5:  

Bono 

Familiar 

Universal  

announced

Early April: 

NASSP 

Expansion and 

RRR Urban Cash 

Transfer 

programmes  

announced

April 8:  

Novissi

Emergency 

Cash 

Transfer 

announced 

January 2021

KEY



Social protection policy and system-strengthening

Embeddedness in national policy 

Coverage/adequacy gaps in longer term

Implementation & delivery capacity

Financing sustainability 

Social contract





Thank you for joining

Make sure to answer our webinar survey, 
available after the session! 

http://socialprotection.org/

