
Building back better: How can Adaptive Social Protection 
ensure better preparedness for future shocks?
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Presenter

Christian Bodewig
World Bank 

Christian Bodewig is a Lead Economist and Program Manager of the Sahel Adaptive Social Protection 

Program at the World Bank, which supports countries in building adaptive social protection systems 

to help vulnerable households adapt to the impacts of climate change. Prior to his current 

assignment, he was the Program Manager for Southern Europe at the World Bank in Brussels and 

served as Program Leader for inclusive growth in the European Union, coordinating advisory projects 

in education, health, poverty and social protection and jobs. Christian Bodewig has published and 

co-authored papers on education, skills, social protection and labor market issues in Europe and 

Asia. He holds degrees in economics and political economy from University College London and the 

London School of Economics.



Discussant

Dr. Ahmad Hamad Abuhaidar
Ministry of Social Development, Jordan

Dr. Ahmad Hamad Abuhaidar is Director of Policies, Strategies and International Cooperation 

Department at Ministry of Social Development in Jordan. He is a Social Policy Expert with over 20 

years of senior managerial, leadership experience and extensive knowledge in international 

development and Social Policy. He had been occupied in different positions, most notably over the 

past 10 years as a Director of Policies and Strategies at the Jordan Ministry of Social Development, as 

Director of Poverty Studies and Social Statistics, or as Social Policy and Poverty Statistics advisor at 

UNDP. He had recently contributed to the publication Lessons learned from Jordan’s national social 

protection response to COVID-19. Ahmad is sociologist by education and holds a PhD in sociology. 
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https://ipcig.org/sites/default/files/pub/en/PIF47_What_s_next_for_social_protection_in_light_of_COVID_19.pdf#page=26


Discussant

Sarah Bailey
WFP Multi-Country Office for the Caribbean

Sarah Bailey is Head of Programme at the Multi-Country Caribbean Office of the World Food 

Programme (WFP). She has over 17 years’ experience in researching, evaluating and managing 

humanitarian programmes. She is an expert on humanitarian cash transfers and the intersection of 

social protection and disaster management. Before joining WFP she had worked as research 

associate at the Overseas Development Institute (ODI) and as independent consultant. She has 

authored a great number of publications in the field of cash transfers, shock-responsive social 

protection and humanitarian assistance. She was also one of the background paper contributors to 

the WB publication Adaptive Social Protection Building Resilience to Shocks before she joined WFP.
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Discussant

Dr. Ben Hayes
AWO

Ben Hayes is strategy director at AWO. He is an international data protection law and policy expert 

specialized in the protection of vulnerable data subjects, new technologies, challenging processing 

environments and applied ethics. Previously he ran a niche data protection consultancy and has 

worked for the International Committee of the Red Cross, the UN Refugee Agency and numerous EU 

bodies and agencies on developing data protection frameworks and guidelines. Ben has 20 years’ 

experience working more broadly at the intersection of human rights and social policy and has 

conducted research on inter/national security, counterterrorism, surveillance, border control, 

technology transfer, financial regulation and climate change. Ben received a PhD from the University 

of Ulster in 2008 for a thesis on EU law, international security and human rights.
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https://www.awo.agency/


Moderator

Ralf Radermacher
GIZ

Ralf Radermacher is the Head of Programme, Social Protection Innovation and Learning (SPIL), at 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, a program that aims to 

support countries in the application of innovative approaches to social protection. He also leads the 

“Sector Initiative Social Protection”, a programme advising the German Federal Ministry for Economic 

Cooperation and Development. Before joining the GIZ headquarters, Ralf headed GIZ’s social 

protection programme in Malawi. Prior to GIZ, he led the establishment of two non-profit 

consultancies and worked in academia. Ralf is economist by education.
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Share your questions to the speakers!

type them in the Q&A box

Please state your name/organisation, and if your question is directed 
to a specific speaker.

Also, make sure to interact with us on Twitter using #SPorgWebinar
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Adaptive Social Protection
Building Resilience to Shocks
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OBJECTIVE: BUILDING RESILIENCE TO SHOCKS 

Adaptive social protection 
helps to build the 
resilience of poor and 
vulnerable households by 
investing in their capacity 
to prepare for, cope 
with, and adapt to 
shocks: protecting their 
wellbeing and ensuring 
that they do not fall into 
poverty or become 
trapped in poverty as a 
result of the impacts.
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ADAPT

COPE

PREPARE

3 resilience capacities: 

preparedness, coping and adaptation 

Before: Informing and 

enabling coping and 

adaptation

Before and after: 

Reducing exposure and 

vulnerability over the 

long term, enabling a 

movement toward a 

more resilient state

During and after: 

Minimizing the 

immediate impact 

of a shock on well-

being in the short 

term



A FRAMEWORK FOR ADAPTIVE 
SOCIAL PROTECTION:

4 BUILDING BLOCKS

► Source: Bowen, Thomas; del Ninno, Carlo; 
Andrews, Colin; Coll-Black, Sarah; Gentilini, 
Ugo; Johnson, Kelly; Kawasoe, Yasuhiro; 
Kryeziu, Adea; Maher, Barry; Williams, Asha. 
2020. Adaptive Social Protection : Building 
Resilience to Shocks. International 
Development in Focus. Washington, DC: 
World Bank. © World Bank.
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http://documents1.worldbank.org/curated/en/579641590038388922/pdf/Adaptive-Social-Protection-Building-Resilience-to-Shocks.pdf


THEORY OF CHANGE OF STRENGTHENING ASP SYSTEMS
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Programs & 

Delivery Systems

Data & Information

Finance

Institutions & 

Partnerships

Action by Building Block

Country 

risk 

profile

Reaching people: 

SP programs that 

meet the needs of 

the right people at 

the right time 

before, during and 

after a shock

↑ resilience

↓ number of 

people who fall 

into poverty 

following 

covariate shocks

Desired 

Outcome
Impact

in
fo

rm
s Policy reforms

Investments



PROGRAMS & DELIVERY SYSTEMS
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Diversity of programs under SP to ensure 

resilience building and shock responsiveness
Programs

Delivery systems

Payment systems

Efficiency and effectiveness depends on 

ability to identify and enroll beneficiaries while 

ensuring vulnerable groups are not 

overlooked

The speed, accuracy, and scalability of 

benefit delivery depends on the modality 

used



DATA & INFORMATION
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EWS provides shock forecast in terms of 

location, scale, timeline and impact. The key 

is how that information is communicated and 

used in response. 

Early Warning 
Systems

Registries Robust and regularly updated social 

registries can ensure expansion of programs 

based on relevant criteria

Poverty and 
vulnerability data

Collection, sharing, and analysis of data for a 

better understanding of risk and household 

vulnerability to shocks  



Financing 
Plan

Potential 
costs

Likelihood 
of different 

disaster 
frequency

Severity of 
disasters

Risk 
layering 

approach

FINANCE
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Likelihood of adopting 

negative coping strategies

Delays in 

disbursement of 

crisis funding

Develop a financing plan before a disaster occurs



INSTITUTIONAL ARRANGEMENTS & PARTNERSHIPS

8

A social protection policy or strategy and 

protocols can provide a roadmap to coordinate 

response

Government 
Leadership

Institutional 
Arrangement

Institutions are instrumental in response 

coordination and delivery where the quality is 

based on level of fragmentation and protocols



LOOKING AHEAD: “STRESS-TESTING” ASP SYSTEMS
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5
Latent Nascent Emerging Established
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Data and 

information

EWS

Social 

Registries

2.5

2.6

2.5

Programs

Delivery 

Systems

Payment 

mechanism

Financing

Overall 3.1

Programs and 

delivery 

systems

Institutional 

Arrangements

Government 

leadership

Institutions

4321



►THANK YOU
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Thank you for joining

Make sure to answer our survey, 
available after this session, and stay 
tuned for the next webinars!

http://socialprotection.org/
http://socialprotection.org/
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