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Lois Austin

GB Sub-Group KML Consultant

Lois Austin has worked for over 20 years in the humanitarian field. She has undertaken a broad range of field-based and headquarters 

positions giving her an understanding of humanitarian issues from policy and operational perspectives. As an independent consultant 

(working for different UN agencies, NGOs and the International Red Cross and Red Crescent Movement) Lois has managed and provided 

technical inputs into a varied range of humanitarian assistance and protection programmes for conflict and disaster-affected populations 

in a number of complex operating environments. Lois has considerable experience in humanitarian cash programming and in surge 

responses. 

Laura Lee

The Alliance for Child Protection in Humanitarian Action

Laura Lee is the Co-Lead of the COVID-19 Focal Point Team for the Alliance for Child Protection in Humanitarian Action, and a Senior 

Associate of Proteknon Group. She has more than 15 years of experience in strengthening global child, adolescent and youth health 

programming and protection and services in adversity settings and specializes in community-based participatory research 

methodologies, gender and health, child protection and participation. She is a Director at the Institute for International Child Rights and 

Development and is an Adjunct Professor at the University of British Columbia in the Faculty of Medicine (global health). 
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Hani Mansourian

The Alliance for Child Protection in Humanitarian Action

Alison Sutton is Save the Children’s Global Director of Child Protection, since late 2016.  She previously worked for 

UNICEF, Amnesty International, Anti-Slavery International, and as a consultant for ILO and DFID.  A particular focus 

when UNICEF’s Chief of Child Protection in Brazil 2001-2008 was on the interface between the country’s child 

rights, child protection and social protection systems. 

Alison Sutton

Save the Children

Hani Mansourian is the co-coordinator of the Alliance for Child Protection for Humanitarian Action. During the past 

20 years, Hani has worked across Africa, Middle East and Asia, in a variety of roles, focusing on protection and well-

being of children affected by crises and conflict. He holds a doctorate in public health, a masters in international 

affairs, and an engineering degree. He currently lives in Nairobi, Kenya.
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Hushain Shakir

World Vision Bangladesh

Mr Hushain Shakir is currently working as National Coordinator, Good Governance & Social Accountability for World Vision Bangladesh 

(WVB). He has over 7 years of working experience in programme management in development, Community Engagement and 

mobilization, Community Accountability including last 3 years for Good Governance and Social Accountability. He supported the WVB 

evaluation and learning process of the  “Citizen, Voice and Action” – WVBangladesh, Pollisree & Pumdo – EU-facilitated EVPRA 

(Establishing Vulnerable Peoples’ Rights and Access to social safety net programmes) Project. 

Julia Grasset 

Save the Children US

Julia Grasset is a Senior Cash and Market Specialist at Save the Children US. Since 2012, Julia has been working in different technical 

positions within Save the Children focusing on CVA, Food security and Youth Livelihoods in the Middle East, Africa and Latin America. In 

the past 2 years, Julia has been focusing mostly on the LAC region, providing technical assistance to the design and implementation of 

integrated Multi-purpose Cash ‘Plus’ Programs in the Venezuela response, and notably authored and co-authored two case studies 

highlighting the importance of integrated CVA and CP programming to maximize impact on vulnerable migrant children. She has also

been Save the Children’s co-champion for CVA and CP work. 

https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/Colombia-Multipurpose-Cash-Plus-Case-Study-Final-.pdf
https://www.calpnetwork.org/publication/cash-on-the-move-adapting-multi-purpose-cash-plus-assistance-to-support-people-on-the-move-in-peru/
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Dr. Kathryn Taetzsch

World Vision International

Kathryn has 20 years of strategic and operational humanitarian response and academic research experience in fragile, 

conflict- and natural disaster-affected contexts in Africa, Asia, and Middle East, and Latin America (e.g. Venezuela 

refugee crisis, West Africa Ebola response, South Sudan/ Uganda Refugees, Iraq IDPs and Syrian Refugees, Darfur crisis 

response, Indonesia IDPs, Hurricane response in central America, El-Nino disaster preparedness & response, etc). Key 

areas of interest to her are shock-responsive social protection, the role of cash and voucher programming as enabler 

to strengthen the Humanitarian-Development-Peace Nexus, inclusive business in fragile contexts. 
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THE SOCIO-ECONOMIC IMPACT OF COVID-19THE SOCIO-ECONOMIC IMPACT OF COVID-19

AND HOW IT LINKS TO THE PROTECTION OFAND HOW IT LINKS TO THE PROTECTION OF

CHILDRENCHILDREN

The resulting economic crisis from COVID-19 has

rapidly exacerbated some of the biggest threats

to child survival and well-being such as hunger,

reduced access to health, education, social, and

child protection services. Public health mitigation

measures like domestic lockdowns and school

closures have had a direct impact on income

security, in addition to heightening the risk of

children's exposure to violence, abuse,

exploitation and neglect, including  early and

adolescent pregnancy, child marriage, other sexual

abuse, and family separation and abandonment.



WHAT IS SOCIAL PROTECTION (SP)?WHAT IS SOCIAL PROTECTION (SP)?

Social Protection is “a set of policies and

programmes aimed at preventing or protecting

all people against poverty, vulnerability and

social exclusion throughout their life-course, with

a particular emphasis towards vulnerable

groups.”*

Child-sensitive social protection refers to the

objective of ensuring that social protection systems

and interventions are designed with the rights and

needs of children at their core.

*Definition developed by SPIAC-B as part of Inter-Agency Social Protection Assessments (ISPA) tools

development. SPIAC-B is an interagency coordination mechanism composed of representatives of

international organizations and bilateral institutions to enhance global coordination and advocacy on

social protection issues and to coordinate international cooperation in country demand-driven actions.



WHAT IS CHILD PROTECTION?WHAT IS CHILD PROTECTION?

Child protection is the prevention of and

response to abuse, neglect, exploitation, and

violence against children.

The protection of children during and beyond

emergencies requires child protection

measures with clear linkages to social

protection systems, such as a coordinated

approach to strengthening the social welfare

workforce, strengthened referral pathways,

provision of parenting programmes, information

sharing on preventative and mitigating measures,

linkages with community-level child protection

mechanisms, etc.





The emerging evidence indicates that social

protection can offer much in support of child protection

outcomes, with strong child-sensitive and gender-

responsive design and implementation;

There are clear synergies to be had from finding ways

to link or integrate social protection and child

protection systems and mechanisms to deliver better

results for children; and

Consistently bringing together expertise from both

sectors yields substantially better results for children.

There are three primary reasons for leveraging social

protection approaches to enhance child protection:

WHYWHY  BRING SOCIAL PROTECTION & CHILD BRING SOCIAL PROTECTION & CHILD

PROTECTION TOGETHER?PROTECTION TOGETHER?



Social protection measures like cash transfers have

been shown to address some of the different drivers

of abuse, neglect, exploitation, and violence including

reducing monetary poverty, increasing women’s

empowerment, and improving school enrolment and

attendance

Adjustments to employment guarantee schemes to

ensure the provision of safe, quality childcare may

prevent women from exiting the workforce and/or

putting children in unsafe care situations 

A direct way of increasing access to Child Protection

and GBV services is to strengthen the capacity of

Social Protection frontline workers (for example,

colleagues distributing cash in a cash transfer

programme) to provide referrals.

EXAMPLES FROM THE EVIDENCEEXAMPLES FROM THE EVIDENCE



HOWHOW  DO WE JOIN SP & CP IN PRACTICE? DO WE JOIN SP & CP IN PRACTICE?

Include child protection components into social

protection projects and finance expanded

coverage in the recovery phase from COVID-19,

such as universal child benefits.

Map and assess the joint policy and programme

landscape to identify gaps and opportunities and

to inform collaborative  planning / coordination.

Ensure safeguarding, Protection from Sexual

Exploitation and Abuse and protection

mainstreaming, and the participation of children

and other programme participants in design

and implementation process.

Ensure a focus on Child Protection at the design

stage of COVID-19 social protection projects

1.1.

2.2.

Financing, Policy & Coordination

Programme Design & Implementation



Develop clear and safe monitoring and

evaluation systems.

Gather sex, age, and disability disaggregated

data.

Study and analyse the key bottlenecks and

accelerators to align social protection and child

protection services in humanitarian and fragile

context.

Design social protection programmes

and systems to be child-sensitive,

gender-responsive, inclusive, and shock-

responsive.

3.3.

4.4.

Monitoring & Evaluation

Taking a Systems-Wide Approach

HOWHOW  DO WE JOIN SP & CP IN PRACTICE? DO WE JOIN SP & CP IN PRACTICE?



Social Protection and Child Protection: Working together to

protect children from the impact of COVID-19 and beyond

(Full guidance)

Social Protection and Child Protection Case Studies (Annex I)

The United Nations Inter-Agency Working Group on Violence

against Children: Agenda for Action (Focused on social and

child protection systems with special attention to the most

vulnerable children)

UNICEF social protection framework

UNICEF Gender-responsive social protection during COVID-

19 (Technical note)

UNICEF Conceptual framework on gender-responsive and

age-sensitive social protection

Inter-agency Cash & Voucher Assistance and Gender-Based

Violence Compendium (Guidance)

ADDITIONAL RESOURCESADDITIONAL RESOURCES

https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.ohchr.org/Documents/Events/COVID-19/Agenda_for_Action_IAWG-VAC.pdf
https://www.ohchr.org/Documents/Events/COVID-19/Agenda_for_Action_IAWG-VAC.pdf
https://www.unicef.org/reports/global-social-protection-programme-framework-2019
https://www.unicef.org/documents/gender-responsive-social-protection-during-covid-19
https://www.unicef-irc.org/publications/1116-gender-responsive-age-sensitive-social-protection-a-conceptual-framework.html
https://gbvguidelines.org/wp/wp-content/uploads/2019/07/CVA_GBV-guidelines_compendium.FINAL_.pdf


Scale up of humanitarian CVA & 

Social Protection CVA 



Scale up of humanitarian CVA & 

Gov’t.Social Protection CVA -

Gaps

For more effective leverage of humanitarian & social protection cash 

assistance, there is a need for:

Change in Power Relations –

who is in Driver’s Seat?

Understanding government legal and policy 

frameworks) – eligibility, inclusion/ exclusion, 

access/quality services & child focus

Support in strengthening systems (eg. health, 

education, social benefits)

Clarity on who is the duty-bearer, who needs to be 

held accountable?

Urgent need for expanding social accountability approaches like 

“Citizen, Voice and Action” through civic education, mini-social audits of 

service standards, participatory services scorecards, community led-

advocacy, multi-level coalitions for change to 

achieve government accountability for better services

Call for a 

focus on 

social and 

child 

protection 

systems with 

special 

attention to 

most 

vulnerable 

children

2 out of 3 children: 

no access to any form of 

child or family benefit, and 

coverage is lowest where child 

poverty is highest

https://www.wvi.org/sites/default/files/Changing%20Lives%20Through%20Social%20Accountability.pdf


When social assistance scale-ups do not (yet) reach all most 

vulnerable – given that some 600 million children

are not covered by any schemes in 2020, humanitarian 

Cash, Voucher Assistance is critical – and agile – e.g.

World Vision’s Bangladesh MPCA - addressing COVID-19 

related needs during first months of COVID-19 response 

• humanitarian accountability mechanisms underpin 

humanitarian transfer

• US$ 538,488.3 was transferred via mobile money 

(bKash) to over 66,145 people in Bangladesh, 

benefitting 26,722 most vulnerable children in 

14,699 households between April -June 2020

• Coordination with local Government to ensure 

deduplication of targeted households, complementing 

Government’s Social Assistance Transfer Scale-Up

• Rapid gap-filling – requires strong coordination, 

community – led empowered engagement and referral to 

strong Government mechanisms

Strengthen flexibility & 

effectiveness of CVA across 

HDPNexus - opportunities for 

children 



About the project

Name: Establishing Vulnerable People’s Rights and Access to 

Social Safety Net Programmes (EVPRA)

Funded by: EU

Number of SSNP Schemes targeted: 9

Key Achievements: 506 community Scorecard session, 184 

Face to Face join interface meeting, 08 policy dialogue

Duration: 3 Year

End Evaluation Conducted: December 2019



❑Minimize Inclusion error in Beneficiary Selection process of 

targeted 9 Safety Nets in the project working location

❑Government allowed CSO representatives as observers to the 

recipients of the government safety net selection committee.

❑Access to SSNP information for communities increased to 83%
from the baseline value 15%

❑84% being satisfied with access to information where the starting 

value is 57%

❑Equitable access to SSNPs strengthened 74% compared to 5% in 

the targeted communities.

Key Achievements from EVPRA project
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Figure 6: Satisfaction of Respondent on SSNP services

Baseline Survey Midterm Evaluation End line evaluation

4 elements to measure the Community 
Satisfaction of the SSNP entitlements



❑Early and child marriages, domestic violence and school dropouts were 

reduced in the targeted community in last 4 years. 52.7% said “no” 

and27% said “rarely” early marriage happens

❑School dropout has reduced due to the economic empowerment of 

the of 7,775 vulnerable women due to their access to social safety 

nets.

❑Mothers with an adolescent daughter can also apply for VGD but must 

commit the daughter will not drop out of school, not marry until legal 

age, and not get involved in any risk related occupation. 

❑Ethnic people are aware on the importance of their children’s school 

enrolment. They discourage drop-out and resist early marriage in their 

respective communities

Contribution in Child Protection



Thank You

Md. Hushain Shakir
Social Accountability Lead 

WV Bangladesh



Thank you for joining

Make sure to answer our webinar survey, 
available after the session! 

http://socialprotection.org/
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