
Lessons learned and Opportunities: 
Linking social protection systems to humanitarian cash in a pandemic
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This joint effort is inspired by colleagues and 
organisations working to disseminate and discuss the 
most recent content on social protection responses to 
COVID-19. 

The initiative has three major components:

1. A weekly special edition of a dedicated newsletter, featuring a 
compilation of relevant information from all over the world on 
social protection initiatives dealing with COVID-19;

2. Weekly webinars to foster discussions and exchanges;
3. An Online Community to systematise the information gathered 

on the topic and foster discussion.

Social protection responses to #COVID19
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#SPcovid19   #COVID19   #SPresponses

https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force/3-clipping-social-protection
https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force/2-webinar-series-social
https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force


About the GB sub group webinar series

• Hosted by the Grand Bargain Cash Sub-Group: Linking social protection with 
humanitarian cash. 

• Co-hosted today with the CaLP Network and the SP.org COVID Series
• Topics based on a learning needs assessment 
• Social Media: 

• #SPorgWebinar #SPcovid19 #COVID19 #SPresponses #CashTransfers
• @SP_Gateway @cashlearning

Linking Social Protection with humanitarian cash
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Panellist

Nathalie Klein

CaLP West & Central Africa Regional Representative

Lessons learned and Opportunities: 
Linking social protection systems to humanitarian cash in a pandemic

@NKlein_CaLP

Nathalie joined CaLP in 2014 and has been since then working with the regional team and 

CaLP’s members and partners to fulfil cash transfers’ transformative potential to make 

humanitarian assistance more efficient, transparent and dignifying for crisis-affected 

populations. She has an academic background in political science and international relations, 

and started her career in peacebuilding, negotiation and capacity building. She has worked in 

Central and West Africa, holding various positions in programme management and 

coordination, in development and emergency contexts.



Panellist

Gabriel Fernandez

Social Protection Specialist

Lessons learned and Opportunities: 
Linking social protection systems to humanitarian cash in a pandemic

Gabriel Fernandez has been involved in social protection for the last 15 years. His first 

introduction and involvement began in Zambia in 2003, where he served as the Chief of Child 

Protection in UNICEF. In 2010, he returned to his country, Liberia, where he was hired as the 

National Social Protection Coordinator working first in  the Ministry of Planning and Economic 

Affairs (2011-2013), and then transferred to the Ministry of Gender, Children and Social 

Protection (2013-2018). As a freelance social protection specialist, he continues to support, in 

an advisory capacity, in country support for social protection in Liberia. Outside his country, he 

supports efforts to strengthen the Francophone Community of Practice on cash transfers, and 

participates in other initiatives, such as the Grand Bargain cash workstream, and UNDP’s 

initiative in supporting social protection as catalyst for advancing the SDGs.



Panellist

Calum McLean

Independent Consultant

Lessons learned and Opportunities: 
Linking social protection systems to humanitarian cash in a pandemic

Calum has 30+ years’ experience in humanitarian and development work, most recently as 

ECHO’s global adviser on cash and basic needs. He is now an independent consultant 

working on humanitarian cash and the linkages to social protection, and currently advising 

on COVID-19 response options focussing on the secondary impact of the pandemic in 

developing countries.



Moderator

Zehra Rizvi

Independent Consultant

Lessons learned and Opportunities: 
Linking social protection systems to humanitarian cash in a pandemic

Zehra is a senior technical specialist and manager with 20 years of experience in the

humanitarian sector. Most recently, she was deployed with WFP to the Bahamas after 

Hurricane Dorian to support the government with linkages between humanitarian cash and 

social protection. She served as the Humanitarian Policy Advisor with the Ministry of Health 

and Social Development in the British Virgin Islands working with the senior leadership team 

in the aftermath of the 2017 hurricanes with a special focus on shock responsive social 

protection systems and cash. Her career spans humanitarian emergencies globally in natural 

disasters and conflict working primarily with cash, livelihoods and early recovery. She’s 

worked in both a technical and leadership capacity (as staff and consultant) for organisations

such as governments, the Red Cross Movement, UN agencies and NGOs.

@zehrarizvi



Objectives

• Understand the ‘peculiarities’ of a global pandemic and effects on linking 
humanitarian cash and social protection

• Learn lessons from other contexts and how they can be applied

• Discuss entry points for linking humanitarian cash to social protection

• Discuss recommendations on an evolving situation

Linking Social Protection with humanitarian cash
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Linking Social Protection with humanitarian cash

Situation Analysis

• Global pandemic

• Govts are ramping up SP Systems.
• Not everyone is covered

• Many of the issues are the same
• Delivery/targeting/duration

• Short/medium/long term thinking required
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Linking Social Protection with humanitarian cash

Liberia: Lessons learned

Context: Health Epidemic with severe socio-economic impact

• Management of denial, fear, and stigma;

• Restoring trust in Authority;

• Responding to impact of containment and mitigation measures:

• Loss of income

• Deteriorating livelihood

• Increase vulnerability to life cycle risks

• Identifying the most vulnerable. Highlighted importance of a having a Household Social Registry;

Cash became an important humanitarian response  implemented by about 15 partners. However 
cash on its own was not sufficient and needed to be linked to other complementary services to 

strengthen livelihood and build resilience.
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Linking Social Protection with humanitarian cash

Response
Policy Level

• Policy framework provided by an existing Social Protection Policy.

• Coordination was key both at national and subnational level with strategic
linkages with other coordinating mechanism, such as Food Security Cluster. Clear
TOR with roles and responsibilities;

• Capacity for vulnerability assessment, market analysis and survey of service
providers including determining liquidity availability;

• Mobilizing financing from public and private sectors (Ebola Fund, donors and
remittances).
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Linking Social Protection with humanitarian cash

Response

Programme Level

• CWG used 4Ws matrix to map partners’ response and avoid duplication which
ensured largest possible coverage, harmonization of transfers and
comprehensiveness. Sub-working groups on targeting, payment mechanism and
monitoring established;

• Cash transfers was distinguished from remuneration (hazard pay) given to health and
other frontline workers;

• Identification of beneficiaries from Heath data on Ebola (including from ETU);

• Harmonization of tools such as post distribution monitoring (PDM);

• Communication to beneficiaries and communities on prevention, entitlement and
duration.
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Linking Social Protection with humanitarian cash

Response

Administrative level

• Engagement of Local Authorities and community in cash transfers implementation
(identification, enrolment, location of payment points and monitoring);

• Complementary activities with social service for psychosocial support and child benefits.
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Linking Social Protection with humanitarian cash

5 Take Aways
1. Coordination can be an important entry point and opportunity to strengthen partnership with

national lead for response; Also, a strategic mechanism to increase coverage, determine and
harmonize adequacy of transfers and maximize comprehensiveness to mitigating lifecycle risks.

Remember coordination leadership requires dedicated staff and financial resources;

2. Community engagement, involvement (needs to be incentivized), and capacity building
including local authorities is critical;

3. Invest in a communication strategy with behavioural change outcomes and popularize
messages as it cascades down to the community. Ensure all beneficiaries have access to
prevention messages, know their entitlement and duration of transfers;

4. “Act in short-tem and think in medium-long term” is critically important as gains made in
response can be undermined by not having a recovery plan when the crisis ends (include in
funding proposal);

5. Invest in social protection system building to ensure resilience such as vulnerability surveillance
and triggers. Household Social Registry a good starting point.
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Linking Social Protection with humanitarian cash

Opening up to the current COVID situation in WCAF

The big picture:

• A call on governments to play a strategic leadership role

• Strong and clear definition of roles with humanitarian non gov actors, with donors’ support

• A lot of space for humanitarian CVA expertise

The details:

• Where government SSN exist: humanitarian CVA for specific groups / top-ups

• Where SSN are nascent or non existing: hum CVA for delivery and coverage expansion

Collaboration must go beyond delivery.

Opportunities to strengthen systems and maximize tools.
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Linking Social Protection with humanitarian cash

Discussant – Implications for COVID-19

• Secondary Impact of C-19 greater than Primary Impacts in South

• Socio-economic impact on incomes/ livelihoods; long lasting; urban more
than rural (though interlinked). CVA appropriate modality

• Targeting: not just the ‘usual suspects’

• Grey zone between Social Protection and Humanitarian: How to link?
• Transfer values, targeting, impact, interoperable registries, data protection etc.

• Coordination challenging

• Opportunities for livelihood (cash +) approaches

• Bring medium and long term thinking into immediate response

Grand Bargain Cash Sub Group Webinar Series 16 April, 2020



Reflections and Q&A

• Q&A to speakers: Please state who you are/work for, and if your question is 
directed to someone specific

Linking Social Protection with humanitarian cash

Grand Bargain Cash Sub Group Webinar Series 16 April, 2020



Wrap-up

Linking Social Protection with humanitarian cash

• Recording available.
• Q&A can be discussed in CaLP d groups/SP.org online communities
• Subscribe to our weekly newsletter on SP/HCT links
• Next SP Covid Series Webinar: Tuesday, 21 April, at 9 am EDT/GMT-4

• Impacts of the COVID-19 crisis on employment: (potential) solutions for 
informal/ self-employed workers

• Next GB sub-group webinar: May 21st
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Next webinar
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Tuesday, 21 April, at 9 am EDT/GMT-4

Impacts of the COVID-19 crisis on employment: 
(potential) solutions for informal/ self-employed workers



Thank you
+ Become a member ofMake sure to answer our webinar survey, 

available after the session! 

http://socialprotection.org/

