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This joint effort is inspired by colleagues and 
organisations working to disseminate and discuss the 
most recent content on social protection responses to 
COVID-19. 

The initiative has three major components:

1. A weekly special edition of a dedicated newsletter, featuring a 
compilation of relevant information from all over the world on 
social protection initiatives dealing with COVID-19;

2. Weekly webinars to foster discussions and exchanges;
3. An online community to systematise the information gathered 

on the topic and foster discussion.

Social protection responses to #COVID19

Patrice CALATAYU/ Flickr / CC BY-SA 2.0

#SPcovid19   #COVID19   #SPresponses

https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force/3-clipping-social-protection
https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force/2-webinar-series-social
https://socialprotection.org/connect/communities/social-protection-responses-covid-19-task-force


Next webinars

Kian Zhang on Unsplash

Tuesday 12 May, at 8 am EDT/GMT-4
Universal Health Coverage (UHC) and the Coronavirus Crisis –
Challenges and Responses: maintaining essential health services

Tuesday, 19 May, at 9 am EDT/GMT-4
Impacts of Covid-19 on care politics



socialprotection.org presents:

Panellist

Delphine Juliette Prady, Economist at the Fiscal Affairs Department, IMF

Discussants

Mark Blecher and Lindi Mzankomo, National Treasury of South Africa

Moderator

Martina Bergthaller, Social Policy Specialist

Social protection financing in the wake of COVID-19 and beyond



Presenter

Delphine Juliette Prady

IMF

Social protection financing in the wake of COVID-19 and beyond

Delphine Prady joined the IMF in 2016. She is an economist in the Fiscal Affairs Department, 

working on expenditure policy issues with a focus on social spending and energy subsidies. 

Prior to joining the IMF, she worked in the French Treasury (2010-2012); she then was an 

advisor to Social Affairs and Labor Ministers in France, and to the French President (2012-

2016). She is a graduate from Ecole Normale Superieure in Cachan (France) and holds a 

doctorate from the Toulouse School of Economics (France).



Discussant

Mark Blecher

National Treasury of South Africa

Social protection financing in the wake of COVID-19 and beyond

Dr. Mark Blecher is Chief Director: Health and Social Development in National Treasury of South Africa. His 

academic qualifications include a four year specialist degree in Community/Public Health at University of Cape 

Town and a PhD in an area of health economics. He has over 50 publications in the field of public health and 

health economics in a range of books and journals including the South African Medical Journal, SA Health 

Review, Vaccine, OECD book and others. He supervises a team of ten in the National Treasury and has 

previously worked in Policy and Planning and Health Economics in the public sector. His work encompasses 

many areas including National Health Insurance research and development, putting in place health conditional 

grants like the HIV/AIDS grant, heading Health and Social Protection Function Committees which make 

recommendations on sectoral budget allocations. His section of the Treasury also works on social grant 

modelling and budgeting, ECD and other aspects of Health and Social Development. He has also worked on 

aspects of social security development. Dr. Blecher was co-chair of UNAIDS Economic Reference Group and 

works regularly with various global organisations such as WHO, GAVI, Global Fund, GFF and others. He is 

currently co-authoring several international cross-country studies on UHC.



Discussant

Lindi Mzankomo

National Treasury of South Africa

Social protection financing in the wake of COVID-19 and beyond

A senior budget analyst in the public finance division of the National Treasury of South Africa 

(Department of Finance) in Pretoria, Gauteng. Main focus is in the social assistance space. Have 

worked in this area for 10 years. Main responsibilities include budget allocation recommendations 

and analysis, monitoring expenditure and supporting sound social assistance policy development and 

costing. Instrumental in running the National Treasury social grant projections model. Also contribute 

to annual budget publications such as the Estimates of National Expenditure, the Budget Review and 

the Medium Term Budget Policy Statement. Passionate about work on social grants given the positive 

impact on health and education outcomes for the less privileged. Graduated from the University of 

KwaZulu-Natal with honours in economics and plan to further studies soon. 



socialprotection.org presents:

Framing the topic within this webinar 
series 

Social protection financing in the wake of COVID-19 and beyond

Based on presentation prepared
by Barca, Beazley and Veras Soares 





How do we provide sufficient financing for…

SP financing with regard to system/programme adaptation

additional services?
additional case loads?

extended benefits?



 How to ensure that there is sufficient 
fiscal space to maintain routine delivery 
in future (also tackling long term effects 
of the crisis)?

SP financing with regard to system/programme resilience



Guiding questions for this webinar:

• Which financing mechanisms can be and are currently used by countries to 
create fiscal space to flexibly extend social protection schemes and 
systems as a reaction to the COVID-19 crisis? 

• Do we have the right instruments to address international financing 
needs? How can the international community mobilize funding, in 
particular grants?

• What are the lessons learnt for future crises to ensure that financing is 
available for a rapid extension of social protection schemes and systems?

• How can social protection financing be sustained beyond COVID-19 in 
low- and middle-income countries?
 Additional question: Is there a role for Disaster Risk Financing for social 
protection responses for similar crises in future? (potential to be discussed in 
a separate webinar)



Share your questions to the speakers!

#SPorgWebinar

#SPcovid19 

#COVID19 

#SPresponses

type them in the chat bar

Also, interact with us on Twitter (@SP_Gateway):

Social protection financing in the wake of COVID-19 and beyond



Social protection financing in the wake 
of COVID-19 and beyond

Delphine Prady, Fiscal Affairs Department, IMF

May 5th 2020, GIZ Webinar

The views expressed herein are those of the author and should not be attributed to the IMF, its Executive Board, or 

its management



Outline

1. Long-standing gaps 

2. Emergency patches

3. From patches to sustainable fixes 
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1. Long-standing gaps
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Before COVID-19, large coverage gaps in social 
protection systems, particularly in low-income 
countries
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Source: IMF staff on World Bank Aspire data. 
Note: Percentage of population participating in social insurance programs (includes direct and indirect beneficiaries).
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Social protection systems compete with other priority 
spending …

Source: IMF staff calculations using Government Finance Statistics.

2016 Spending by Functional Classification

(Percent of GDP)

LIDCs 

(n=29)

EMEs

(n=58)

AEs

(n=34)

Education, health, infrastructure 4.9 7.3 15.5

Of which: Education 2.3 3.2 5.2

 Health 0.9 2.3 7.8

 Transport 0.9 1.5 1.9

 Fuel and energy 0.4 0.2 0.3

 Water 0.4 0.1 0.3

Social protection 1.6 6.7 13.0

Defense, order, and safety 2.1 2.7 3.9

Other primary spending 7.9 10.6 6.1

Interest 1.4 2.1 2.0

Total 17.9 29.4 40.5

Additional Spending Needed in 2030 to Achieve High Outcomes 
in Selected SDGs

(Average, GDP Weighted, Percentage Points of GDP)

Source: IMF staff calculations and Gaspar and others (2019), Fiscal Policy and Development, SDN /19/03.
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… over scarce public resources

Source: IMF staff estimates.

2016 Distribution of Tax-to-GDP Ratios,

by Income Groups ▪ Average for LIDCs and EMs is 16.6 
percent of GDP

▪ In the medium term, countries 
could raise up to 5 percent of 
GDP in tax revenues 
implementing revenue strategies

▪ Countries’ effort on the revenue 
side should be mirrored on the 
spending side by greater 
efficiency
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2. Emergency patches
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151 countries have planned, introduced or adapted 684 
social protection measures in response to COVID-1

21
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Decomposition of Social Protection Measures In Response to COVID-19

(percent of total)

Source: Gentilini and others (2020).



Additional fiscal outlays on social protection systems 
reflect pre-existing weaknesses and political choices
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Health
Social 

Protection

France 0.1 0.2

Italy 0.2 0.6

U.S. 0.7 4.8

Brazil 0.1 2

Chile 0.7 0.1

Senegal 0.5 0.8

Additional Spending On Health And Social Protection 
Measures, Selected Countries

(Percent of GDP)



Financing options of sizeable increases in deficits vary 
across countries

• Priority one: to accommodate additional health spending (testing 
and treatment), with global coordination through support to 
countries with limited health capacity with grants and concessional 
financing  

• Priority two: coverage of vulnerable households even at the risk of 
increased leakages (“progressive universalism”)

• Vulnerable starting debt position in many countries: priority should 
be to reprioritize expenditure, safeguarding key public services and 
social protection
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3. From patches to sustainable fixes
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The crisis has put a large premium on governments’ 
capacity to reach people 

• Rapid scale up of social protection schemes must rely on capacity to reach 
people previously not covered by social protection measures

• Capacity to deliver income support relies on a basic “trinity”: 

1. Reliable and universal ID system

2. Financial inclusion

3. Integrated socioeconomic data

• Countries are putting in place quick fixes to deliver income support 
through social protection

25



Improving on crisis responses to expand reachability of 
social protection when needed

• Governments must build and improve upon new capacity to 
safely and transparently reach people

• Support delivery systems should enable to better target 
people at risk down the road 

• As fiscal constraints kick in, claw-back strategies should be 
progressive 
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Resources

• Gaspar et al. (2019) IMF Staff Discussion Note “Fiscal Policy and Development : 
Human, Social, and Physical Investments for the SDGs”

• Gentilini et al. (2020) “Social Protection and Jobs Responses to COVID-19: A Real-
Time Review of Country Measures” 

• ILO Country Policy Response

• IMF Special Series note on COVID-19 “Expenditure Policies in Support of Firms and 
Households”

• IMF Special Series note on COVID-19 “Reaching Households in Emerging and 
Developing Economies: Citizen ID, Socioeconomic Data, and Digital Delivery”

• IMF Special Series note on COVID-19 “Managing the Impact on Households: 
Assessing Universal Transfers”

• IMF Spring 2020 Fiscal Monitor “Chapter 1: Policies to Support People During the 
COVID-19 Pandemic” 27

https://www.imf.org/en/Publications/Staff-Discussion-Notes/Issues/2019/01/18/Fiscal-Policy-and-Development-Human-Social-and-Physical-Investments-for-the-SDGs-46444
https://www.ugogentilini.net/
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm
https://www.imf.org/~/media/Files/Publications/covid19-special-notes/en-special-series-on-covid-19-expenditure-policies-in-support-of-firms-and-households.ashx?la=en
https://www.imf.org/~/media/Files/Publications/covid19-special-notes/en-special-series-on-covid-19-reaching-households-in-emerging-and-developing-economies.ashx?la=en
https://www.imf.org/~/media/Files/Publications/covid19-special-notes/en-special-series-on-covid-19-managing-the-impact-on-households-assessing-universal-transfers.ashx?la=en
https://www.imf.org/en/Publications/FM/Issues/2020/04/06/fiscal-monitor-april-2020


Q&A Session

Social protection financing 
in the wake of COVID-19 and beyond



Next webinars

Kian Zhang on Unsplash

Tuesday 12 May, at 8 am EDT/GMT-4
Universal Health Coverage (UHC) and the Coronavirus Crisis –
Challenges and Responses: maintaining essential health services

Tuesday, 19 May, at 9 am EDT/GMT-4
Impacts of Covid-19 on care politics



Thank you
+ Become a member ofMake sure to answer our webinar survey, 

available after the session! 

http://socialprotection.org/

