
Keeping recipients of humanitarian cash and social protection informed
the importance of outreach and communications
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last 10 years.  He is currently coordinating Community Health Services in the Turkana West sub county as well as 
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enable CVA recipients to provide feedback and participate in decision-making. 
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Share your questions to the speakers!

type them in the Q&A box

Please state your name/organisation, and if your question is directed 
to a specific speaker.

Also, make sure to interact with us on Twitter
@SP_Gateway 
#SPorgWebinar
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Cash transfers in Serbia in the aftermath of COVID-19

15 April 2021
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Evidence-based cash-transfer programming

8 Cash transfers in Serbia – UNICEF for every child

Survey on socio-
economic 
impact of 

COVID-19 (April-
May 2020)

Limitations of 
government 
cash-benefit 

response

Geographical 
targeting and 

poverty 
mapping

Programme
design

Partnerships
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51

2

47

NO

YES, income has
increased

YES, income has
reduced

39

31

18

12

Up to 30%

31%-50%

More than 50%

Refusal

In almost half of the households with children income was reduced

due to the coronavirus virus epidemic, most often up to 30%.

Is the new situation caused by Covid19 affecting the

income of the household?

By what percentage is it reduced?

Data in percentages

Base: Total target population Base: Households with reduced income (47% of total target population)

Cash transfers in Serbia – UNICEF for every child
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24

76

YES NO

Which categories of unexpected expenses did you have:

Multiple responses;

Data in percentages

8

3

5

7

10

12

17

28

69

69

Other

Utilities

Education

Furniture and appliances

Communication

Small house repairs

Transport

Health expenses

Food

Hygiene items

Every fourth household had unexpected expenses during the

epidemic, most often for hygiene items and food.

Has the household had any unexpected expenses because

of the situation?

Base: Total target population Base: Households which had unexpected expences (24% of total target 

population)

Cash transfers in Serbia – UNICEF for every child



Cash transfer programme design

11

1. 2,000 households with children
2. Southern and Eastern Serbia
3. Rejected for cash social assistance and child

allowance in the past 6 months
4. Priority given to single-parent families and

families with three or more children
5. Additional vulnerability criteria

Pre- and post-
distribution 
monitoring

Debit cards 
(social 

inclusion and 
COVID-19 

considerations)

Amount based 
on minimum 
expenditure 

basket

Cash transfers in Serbia – UNICEF for every child



Mapping of most vulnerable households with children

Mapping 
most 

vulnerable 
households

Local Red Cross 
Branch data

Information 
received from 
social welfare 
departments

Information 
received from 

local 
community 

representatives

Information 
received from 

local self 
governments

Information 
received from 

local heath 
care centre

Pre-list for field 
interview 

and selection  

Global reach, local actions



Pre-list for field 
interview 

and selection  

Global reach, local actions

Local Red 

Cross 

branch

Using local media to reach the most vulnerable  

Mapping of most vulnerable households with children



Pre-list for field 
interviews 

Global reach, local actions

Mapping of most vulnerable households with children

Field inteviews

Selection 

Verification

Final list of 
assistance 
recepients



Thank you!
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Raising awareness on Covid-19 through cash-for-work in 
partnership with the Ministry of Health

Experiences from Kakuma, Kenya

15 April 2021



• More than 196,000 refugees and 320,000 host population in Kakuma

• Restrictive framework (encampment policy, announced closure of 
Dadaab in Feb-20)

• At the same time, efforts to improve the situation for refugees 
(revision of refugee bill, KISEDP)

• Worst locust outbreak in 70 years

• Covid-19

− Partial lockdowns

− Nationwide curfew

− Restricted movement to camps

• Increasing prices of commodities

• More SGBV cases and teen pregnancies

• Demand for face masks and soaps

Context
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Kakuma

Dadaab

Nairobi

Modulregion

Flüchtlingslager

Hauptstadt

Gewässer

Legende

• Commissioned by German Federal 

Ministry for Economic Cooperation and 

Development (BMZ)

• Budget: 19m EUR 

• Duration: 01/15-12/22

• Objective: improving living conditions

for refugees and host communities

• more, video

Support to Refugees and Host 

Communities in Kenya

https://www.unhcr.org/ke/kisedp-2
https://www.bmz.de/en
https://www.giz.de/en/worldwide/32846.html
https://www.youtube.com/watch?v=_L4Z5iIp_t8


• Goals

• Raise awareness of all households in Turkana West Sub-County on Covid-19

• Distribute face masks and hand sanitizers to 300 vulnerable households

• Part of series of cash-for-work activities incl. local production of face masks 
and hand sanitizers

• Steps

• Training of 326 Community Health Volunteers on Covid-19, transmission, 
protection through Community Health Extension Workers

• Identification of 300 households by CHVs and verified by GIZ/ MoH

• House-to-house awareness campaign

• Joint implementation with the Ministry of Health through existing structures 
(CHVs)

• Results

• 19,391 people informed on Covid-19

• 3,000 face masks and 600 bottles of sanitizers distributed

Project
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Find video here

https://twitter.com/giz_gmbh/status/1275433410039894019


• Where possible, work through (preferred) or align with existing national systems

• Strengthens visibility, ownership and capacity of government structures

• Provides for speedy implementation in the whole Sub-County

• Consider adequate time for longer and complex coordination process

• Establish trust, rapport and working relationships before the crisis

Lessons learned
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groundtruthsolutions.org

Grand Bargain Sub-Group on Linking Humanitarian Cash and Social Protection

What happens when cash recipients are 
kept in the loop?

15 March 2021

Max Seilern



• Independent accountability 
mechanism

• People-centred & perception-
based

• Mixed methods: 

1. Quantitative surveys

2. Qualitative user journeys 

3. Dialogue

What is the Cash Barometer?

Cash Barometer



Do you feel informed about the aid available to you?
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More informed respondents are more positive

Correlations across Nigeria and Somalia



Do you know how aid agencies decide who receives cash and voucher assistance? 

33%

Borno 2020 (n=694)

Borno 2019 (n=1118)

80% 20%

89% 11%

No Yes

(in Borno)

Awareness of targeting can be improved

Quantitative findings from Nigeria



Information can impact perceptions of fairness

Correlations across Ground Truth projects



Max Seilern

max@groundtruthsolutions.org

cashbarometer.org| groundtruthsolutions.org 

Thank you



Thank you for joining

Make sure to answer our webinar survey, 
available after the session! 

http://socialprotection.org/

