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Moderator

Martha Santos 
South-South/Horizontal Cooperation, UNICEF NYHQ

Martha Santos is a Programme Manager for South-South and
Horizontal Cooperation for UNICEF. Based at the UNICEF
Headquarters, Martha has more than 20 years of experience.
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Speaker

Mariavittoria Ballotta

UNICEF São Tomé and Príncipe

Mariavittoria has 12 years’ experience both in UNICEF and other
organizations across regions and gained experience in several of
UNICEF programme sectors. Prior to this assignment,
Mariavittoria served as UNICEF Early Childhood Development
Specialist in UNICEF Regional Office for West and Central Africa
(WCARO) from October 2014 to June 2018.

From January 2006 to October 2014, she worked as UNICEF
Education Officer in UNICEF WCARO from 2010 to 2014 and Child
Protection Officer in Haiti from 2007 to 2009.

Before her career with UNICEF, Mariavittoria worked at an Italian
NGOs in Equatorial Guinea (OSVIC) specialized in the area of
community mobilization and protection in 2005.
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Speaker

María de los Ángeles Gallo
Ministry of Education, Cuba

Maria de los Ángeles Gallo Sanchez holds a Bachelor’s Degree in
Education (1989) and a MSc in Education Sciences (2008), with a
specialization in preschool education. Her relevant professional
activity is broad, throughout the different levels of the national
education sector, as an early childhood teacher, subdirector and
director of an early education day care centre (Círculo Infantil),
Preeschool Education Department director at municipal level, Director
of the Latin American Centre of Reference for Preschool Education
(CELEP) and currently the National Director of Early Childhood
Education, Ministry of Education. She has carried out research and
participated in publications, implemented monitoring and evaluation
exercises across the system of education of children 0-6 years old,
contributed to the design of the educational plan and currently
coordinates the perfecting process for education of early childhood in
Cuba. In relation to South-South Cooperation, she has directed and
participated as panelist in seminars, congresses and international
events as well as provided expert advisory support to Mexico,
Venezuela, Guatemala, Colombia, Panamá and Iran.
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Speaker

Sachly Duman

UNICEF Turkmenistan

Sachly Duman started her career at the Family Medicine Department of the
State Medical University, Turkmenistan. Followed with work for WHO, where
in a position of a National Expert, supported the Ministry of Health in
Modeling of the first Primary Health Care clinic in the country. From 2000 to
2008, managed a nation-wide Community Health Education Programme, in a
position of a Programme Manager, US Peace Corps. For the period of 2009-
2011, managed International Research and Exchange (IREX) programme,
supporting a National Academy of Science and all higher education facilities
with enhancing of teaching content and methodologies through introduction
of information technologies. Initiated and coordinated establishment of the
first e-hub for all Master and PHD candidates of the country.

In 2011 has joined UNICEF Turkmenistan in a position of a Health Officer.
With main area in child survival and thriving, lead support to the Ministry of
Health in establishment of the ECD, early identification of developmental
difficulties and early intervention.
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RESULTS ACHIEVED 

• Development of a new national curriculum for early childhood 
education focusing on learning and development skills of 4-5 years 
children with play based focus and teachers support mechanism

• 90 trainers equipped for cascade training for national coverage 
including coordinators and supervisors 

• Production of new pedagogical material to support teaching and 
learning with a play based focus ( 8 modules and 320 activity cards  
on different competencies) 

• Development of pedagogical content which helped teachers to 
value local assets and material



Examples of the material developed



Examples of the material developed



SSC modalities used 

• Partnership cooperation agreement with Brazil University PUC–
Universidad Catolica Do Rio de Janeiro

• Financial and technical support by UNICEF

• Coordination with UNICEF Brazil Office



Partners Involved 

• Ministry of Education and Culture 

• Preschool workforce, teacher training workforce

• UNICEF STP  and UNICEF BRAZIL

• World Bank

• Department of Art and Design of  PUC-Rio – BRAZIL

• Laboratório Interdisciplinar de Design Educação – LIDE/DAD/PUC-Rio



SSC used in all stages of the implementation, from the 
inception of the solution to its scale -up  

• Joint Development of the pedagogical project building on the existing 
curriculum (inception mission in 2013);

• Development and increase of sample for pilot project between 2014 and 
2016; following evaluation of the first pilot phase;

• Planning and realization of several missions by PUC to train the local 
team between 2014 and 2016;

• Planning and realization of distance training to strengthen teachers 
capacities in the use of the curriculum (2014/2016);

• Planning and realization of 2 learning visits in Brazil by  50  local teachers 
and support workforce (2015-2016);

• Generalization of the curriculum at national level (2017).



Added value of SSC in the programme 

- The contexts and realities of the two countries are similar and led to strong 
adaptation of the approach and material;

- The exchange visit strongly motivated the STP team to get engaged in the 
initiative by seeing similar conditions and potential solutions  in Brazil;

- The two teams worked closely from the design stage and the process has been 
very participatory and led to strong engagement from local counterparts;

- Common language has been an asset;

- Academic support lead to strong element of action-research;

- The support of Brazil team strengthened local capacities and guarantee 
sustainability of the initiative.



Scaling and strengthening ECD initiatives 
through South-South Cooperation:

MSc. María de los Ángeles Gallo Sánchez

National Director of Early Childhood Education

Ministry of Education

Cuba´s successful experience in 
bringing to scale and sustaining ECD 
initiatives in the LAC region



The Cuban ECD model: background

• Attention to early childhood is a national priority

• Entirely financed by the State´s national

education budget

• ECD services are provided through the national

education and health systems

• The programme is built on three essential

elements that reflect the broader Cuban approach

to ECD: family, community and an inter-sectoral

approach



Quality, free education services are accessible

to all children between 0 and 6 years: 

total coverage of 99,5% 

Through two ECD modalities:

• Institutional modality: carried out in ¨círculos 

infantiles¨ (18,3% coverage) and preeschool grade 

in primary schools (13,2% coverage)

• Non - institutional modality:  through the

Educate your Child social program (68%

coverage) 

A reference model



Results for children

• 98,8% of the children met all the development indicators
evaluated (2014 monitoring).

• Early childhood education development indicator (MICS 2014):
89%

• Since 1992:
• The number of students with unachieved learning

objectives decreased from 8,3%  to 3,9% 
• The number of students repeating second grade 

decreased from 7,5% to 1,6%



Contextualization and Advisory services of the non –
institutional Cuban ECD model Educate your Child in:

• Brasil (Río Grande do Sur)                                      

• México (Oaxaca) 

• Colombia (Antioquia, Guajira y Boyacá)

• Venezuela

• Ecuador

• Honduras

• Guatemala

South-South Cooperation experiences



1.Initial diagnosis

• Understanding the characteristics of educational
attention: needs and interests

• Research and analysis of early childhood legislation

2.Intersectorial Team building designation

3.Knowledge sharing about the ECD program
modalities in Cuba, its characteristics and
implementation methodology

4. Design of a SSC strategy

5. Identification and induction of the Cuban specialists
and advisors

Joint participative methodology 
with partners for SSC (I)



6. Implementation:

a) Sensitization actions

b) Capacity-building actions

c) Fieldwork:

• Sensitization, capacity-bulding, diagnosis, material 

development, programs, guidelines, amongst others. 

• Strengthening of the existing modalities or

organisation of new modalities

• Monitoring and evaluation actions

• Capacity-building of specialists

Joint participative methodology 
with partners for SSC (II)



1. Higher sensitization and comprehension around the importance of early childhood, as an

opportunity for holistic development

2. Understanding about the need to formulate and implement holistic ECD policies,

mobilising and engaging state sectors as well as civil society, including families and

communities

3. Availability of methodological compendium with basic documents for the implementation

of new modalities or the strengthening of the existing ones

4. Coverage extension of early childhood education and elevation of the development levels

of children, as well as the level of preparation of families and community participation

5. Substantial increase of the recognition and satisfaction of families and communities

ECD achievements and results for partners



1. Solid experience in international

colaboration of the Ministry of 

Education and the LatinAmerican Centre 

of Reference for Preeschool Education

of Cuba 

2. Advisory culture and international

recognition of the Cuban scientific

quality and human approach

3. Continuous validation and perfectioning

of the Cuban educational practice and 

model

4. Support of UNICEF in facilitating

collaboration processes

Added value of SSC 
in this programme



Muchas gracias

marygallo@mined.rimed.cu

MSc. María de los Ángeles Gallo Sánchez

National Director of Early Childhood Education

Ministry of Education



Horizontal cooperation in ECD. Turkmenistan experience.

Sachly Duman, UNICEF Turkmenistan



Brief background

Mother and child health is one of the most important priorities.

High interest in introduction of early intervention and 
identification services. 

UNICEF is the only international agency supporting ECD

Draft National ECD Framework, which envisions inter-sectoral  
work to enable scaling up of family-support services is under the 
Government approval. 

28



Brief background (continues)

First ECD Centers (2 under the Ministry of Health and 2 under the Ministry of Education) 
started its operation. 

Two of them, ECD Department of Scientific-Clinical MCH Centre and ECD Center under 
the State Medical University started their work in a capacity of training hubs for 
specialists in ECD. 

Two ECD centers under education mandate initiated multi-disciplinary support for young 
children with disabilities and their families with strong focus on supporting child’s 
transition to mainstream education and overall social inclusion of their families. 

29



Brief background (continues)
GMCD, KID and RCDi instruments introduced in ECD demonstration facilities

Access to over 3000 children and proved necessity of timely identification of 
developmental delays and/or risks and its timely and adequate management. 

Building of the early identification/ intervention services and development 
pediatrics with inclusive multidisciplinary support services of the selected ECD 
centers. Results of this work will be applied for further scaling up of early 
intervention services though out the country.

Parenting support is one of the important areas, with 11% of farther’s
involvement (MICS 2015)

30



Available data
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*GMCD – Guide for Monitoring of Child Development



Key south-south cooperation modalities in action 
in ECD and its results for children

Study visits

Policy dialogue

Technical assistance

Knowledge exchange



STUDY VISITS

Efforts started with introduction of key-decision makers to the models of early
intervention services in Turkey, Lithuania, Belarus, Russian Federation and UK
through study visits and participation at the high-level Conference on role of Home
Visiting in ECD in Ankara, Turkey

Study visit to Belarus

Introduction to novel concept helped to understand potential gain and 
take a decision on bringing best practices into the country.



Policy dialogue

Cooperation with ARABKIR Institute of Child and Adolescent 
Health helped to boost evidence-informed policy dialogue
and develop a National Framework for Introduction of 
Developmental Pediatrics and Early Intervention and Action 
Plan for 2016-2020.

The Framework was approved and is under the 
implementation.



Technical assistance

participation of key decision makers of the Ministry of Health in 
Introductory course on Developmental Pediatrics at Ankara 
University,

study tour of the State Medical University management to 
Ankara University to get introduced with system of training of 
developmental pediatricians.

situational analysis and development of a Human Resource 
Development Road map.

intensive capacity building programme



Technical assistance (continued)

building new services in 2 district and 3 
regional level facilities in 3 regions of the 
country started.

GMCD to be used at PHC level by home 
visitors

GMCD App is in the process of adaptation to 
Turkmen and Russian languages

every district of the country has a trained 
staff responsible for ECD



Cooperation with COs

Cooperation initiated by Turkmenistan, Kyrgyzstan 
and Azerbaijan COs and Ankara University.

It resulted in conducting joint training in Developmental 
Pediatrics for health specialists and academia of 
Turkmenistan, Kyrgyzstan and Azerbaijan.



Knowledge exchange

Knowledge exchange between ECD 
specialists of Kyrgyzstan and 
Turkmenistan:

supported by Turkmenistan and 
Kyrgyzstan CO.

Initiated a network of ECD 
specialists in our region.



Technical assistance (continued)

Technical assistance provided through Early Intervention Institute (EII) of 
Sankt-Petersburg in capacity development in building early identification 
and early intervention services based on multi-disciplinary team approach. 

The programme included study visits to EII, trainings, webinars and 
supportive supervision for health, education and community workers as 
well as development of standards on early intervention services. 

As of 2018, the cooperation with EII has transformed into partnership 
modality based on Programme Cooperation Agreement (PCA). 



Technical assistance (continued)

Multi-disciplinary service provision is emerged in selected facilities under education mandate

The new service is based on child and family assessment and development of individual 
family service plan guided by the ICF and case management principles. 

The focus is on comprehensive support towards child’s transition to mainstream education 
and building inclusive learning environment as well as overall family empowerment and social 
inclusion.

Child development professionals provide specialist’s support in the disciplines required for 
multi-disciplinary service provision including physical and occupational therapy, psychology 
and early communication. 

Relevant in-service training programmes are developed and/or updated



In Turkmenistan south-south cooperation:

- helped to strengthen/develop institutional and technical capacities of 

Turkmenistan professionals. 

- gave an opportunity for knowledge exchange and sharing know-how. 

- helped to build strategic directions in ECD, understand and choose own 

model of family-support services, provided within Ministry of health and 

Education entities. 



© UNICEF/SUDA2014-XX228/Noorani

Thank You
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Make sure to answer our webinar survey, available after the session! 
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