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Speaker
Andrea L. S. Bulungu
Independent Consultant

Andrea L. Spray is an independent consultant with 10 years' experience working on global nutrition. Her 

current research interests include methods for measuring time use and diet in low income country 

contexts; linkages between women’s work, care practices, and child nutrition; and multisectoral 

approaches to improving nutrition outcomes globally. She has worked as a nutrition consultant for the 

World Bank since 2012. She previously served as a Senior Nutrition Advisor with Save the Children on 

USAID’s 5-year multi-partner nutrition project, Strengthening Partnerships, Results and Innovations in 

Nutrition Globally (SPRING). She has also consulted for ICF, FAO, FHI 360, and WeltHungerHilfe. She holds a 

bachelor's degree in art from Indiana University, and a master's degree in public health from Washington 

University in St Louis. She is a PhD candidate at the London School of Hygiene & Tropical Medicine.
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Panellist
Asel Myrzabekova
FAO Kyrgyzstan

Asel Myrzabekova is Gender and Rural Women's Empowerment Expert at FAO Kyrgyzstan. Since 2013 

she conducted a series of research projects and external evaluations that focused on peace and 

violence, gender equity, identity, and sustainable development issues. Currently she is earning her PhD 

degree from the University of Bonn (Germany). She holds her Master’s degree in Peace and Conflict 

Transformation from UiT the Arctic University of Norway.
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Panellist
Marlen Tynaliev
FAO Kyrgyzstan

Marlen Tynaliev joined FAO KG in 2016 and started working in the position of Food Security Consultant. 

Currently, he works as national project coordinator for Russian funded project: “Developing Capacity 

for Strengthening Food Security and Nutrition in Selected Countries of the Caucasus and Central Asia”. 

In his current assignment, he is in charge of efficient coordination and implementation of project 

outputs in Kyrgyzstan. He completed a Hubert Humphrey Fellowship Program at Cornell University (NY, 

USA), which was devoted to Agriculture and Rural Development. For the last 9 years, he worked in 

agriculture and rural development in Kyrgyzstan. He participated in the successful implementation of 

several World Bank’s agricultural development projects including “Agribusiness and Management”, 

“Agricultural Productivity Assistance” and “Support to Community Seed Funds” in Kyrgyzstan.
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Panellist
Susanna Karapetyan
FAO Armenia

Susanna Karapetyan is an economist-statistician with the background holding the Diploma of Colorado 

State University (USA, MA in Economics) and Yerevan State University of National Economy (MA in 

Statistics). Susanna joined the FAO Armenia team in July 2017 to support the “Developing Capacity for 

Strengthening Food Security and Nutrition in Selected Countries of the Caucasus and Central Asia” 

Project, particularly the Cash+ pilot in Armenia.  Working for about 10 years with the National 

Statistical Service of Armenia Susanna has developed solid background in statistics, household surveys 

and analysis, which later supported her research and social protection related studies. 
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Panellist
Laxon Chinhengo
FAO Lesotho

Laxon has over 15 years working experience in social protection policy and programme development. 

He is currently leading FAO Lesotho’s social protection interventions, including resource mobilization 

for pro-poor agriculture interventions and rural development in general and its linkages with social 

protection. He is also contributing to the development of Lesotho’s shock responsive social protection 

system as well as early warning and early response system. He holds a Master in International 

Development.
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Panellist
Fatou Mbaye
FAO Senegal 

Fatou Mbaye has several years of experience in promoting rural development and livelihoods, 

particularly on agricultural policies, food security and social protection in Africa. She has been working 

for four years at FAO Senegal (Food and Agriculture Organization of the United Nations) as Social 

Protection and Food Security Expert / Gender Focal Point. Previously, she worked as Head of 

Livelihoods and Food Sovereignty, Africa at ACORD, Agency for Cooperation and Research for 

Development based in Nairobi. She also worked for ActionAid international Senegal and Caritas 

respectively as Head of Right to Food and Program Officer for Sustainable Agriculture.
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Panellist
Sylvia Salama Gata
MINAGRI Rwanda

Sylvia Salama Gata has been working with the agriculture sector and specifically with smallholder 

farmers for the past eight years, and previously held managerial positions in the Ministry of Trade and 

Industry and Agahozo Shalom Youth Village. The last four years she has been managing the Home 

Grown School Feeding Programme that links social protection with agricultural interventions, providing 

both school meals for pupils and market access to small holder farmers organized into cooperatives. 

She was the focal point for the MINAGRI for the Project "Strengthening the impact of Rwanda’s VUP-

Public Works and beneficiaries’ graduation out of poverty" implemented by FAO and has also 

completed the ITC/ILO training on Social Protection. She joins the webinar in the capacity of a technical 

expert on how to link Social Protection, Agriculture and Food Security and Nutrition.
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Moderator
Jessica Owens
Social Protection Consultant, FAO

Jessica Owens has over 10 years of experience providing strategic and technical guidance on social 

policy and programming issues at national and international levels. She has supported the design and 

implementation of national social protection systems, monitoring and evaluation of social assistance 

programmes, design of income generation policies for vulnerable populations, and supported the 

implementation of various government led pilot projects. More recently, Jessica has worked as a Rural 

Poverty Reduction and Social protection consultant, leading FAOs work on Nutrition Sensitive Social 

Protection. Jessica also has worked with ILO, the World Bank and the Inter-American Development 

Bank. She holds a MSc in Social Policy and Planning from the London School of Economics and Political 

Science (LSE) as well as a BSc in Economics from Boston University.
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BACKGROUND
Linking social protection, agriculture and FSN: 
Diversifying production and diets 



• Malnutrition is the result of multiple 
interacting causes.

• Poor diet is an immediate cause of 
malnutrition and contributes to premature 
death from non-communicable diseases.

• Poor diets are now the main risk factor for 
disease burden.

• To achieve global goals for reducing 
malnutrition, nutrition-specific interventions 
alone are insufficient.

• Social protection and agriculture 
interventions have the potential to improve–
through food based channels–food security 
and nutrition outcomes, by improving the 
underlying drivers to malnutrition.



NUTRITION

• Poor rural households depend on their own 
agricultural production for home-
consumption and income generation.

• Consumption and production decisions of 
poor rural households are closely interlinked.

• Increased production diversity does not 
always result in increased dietary diversity.

• Cash transfers do not always result in 
improved diet or nutrition.

• Other factors, such as knowledge, women’s 
status, social support, etc. also play a role.

income

food

Two-thirds of the world’s poor live 
in rural areas. 

In rural areas, compared to urban areas:
• Rates of child stunting are higher
• Women have an increased risk of anaemia

FAO, IFAD, UNICEF, WFP, & WHO. (2019). The State of Food Security and Nutrition in the World 2019: 
Safeguarding against economic slowdowns and downturns. Rome: FAO.



Leroy, J. L., Ruel, M., & Verhofstadt, E. (2009). The impact of conditional cash transfer 
programmes on child nutrition: a review of evidence using a programme theory framework. 
Journal of Development Effectiveness, 1(2), 103–129.

Cash transfer to nutrition pathways Agriculture to nutrition pathways

Kadiyala, S., Harris, J., Headey, D., Yosef, S., & Gillespie, S. (2014). Agriculture and nutrition 
in India: Mapping evidence to pathways. Annals of the New York Academy of Sciences, 
1331(1), 43–56. https://doi.org/10.1111/nyas.12477

DIET



Coherent integration of services from social 
protection, agriculture, and food security and 

nutrition sectors is required to maximize 
impact on improving nutrition outcomes for 

poor rural households.



Cash

Agriculture inputs

Nutrition 
sensitive 

agriculture 
training

Gender empowerment

HH Income

HH access to 
Nutritious food

Healthy 
diets

Nutrition 
education

Cash transfer + Agriculture to nutrition pathways (via diet)

Undernutrition
Overweight / 

obesity



RESEARCH OVERVIEW
Linking social protection, agriculture and FSN: 
Diversifying production and diets



To provide practical 
guidance for policy-makers 
in designing and 
implementing integrated 
programmes that bring 
together social protection, 
agriculture, and food 
security and nutrition 
sectors in supporting poor 
rural households to improve 
their diets.

Data collection: 
• historical documents
• in-depth key informant interviews

Analysis: 
• project lifecycle perspective
• nutrition-sensitive principles

Deliverables:
• Compendium
• Brief



Coherence for healthy diets.



CASE STUDIES
Linking social protection, agriculture and FSN: 
Diversifying production and diets



Armenia Kyrgyzstan Lesotho

Rwanda Senegal



Armenia Kyrgyzstan Lesotho Rwanda Senegal

Cash transfer Family Benefit (FB) UBK Child Grants Program 
(CGP)

Minimum Package for 
Graduation (MPG)

Programme National de 
Bourses de Sécurité
Familiale (PNBSF)

Agriculture Seeds / seedlings
Livestock
Other inputs

Seeds / seedlings
Other inputs

Seeds / seedlings
Other inputs

Seeds / seedlings
Livestock
Other inputs

Seeds / seedlings
Livestock
Other inputs

Training & 
Education

1-time group training in 
agriculture & nutrition
Home agri visits

Monthly group training 
in agriculture & 
nutrition, incl. cooking 
demonstrations 

1-time group training in 
agriculture & nutrition

Weekly group training in 
agriculture, nutrition, 
incl. cooking 
demonstrations

Periodic group training 
in agriculture
1-time group training in 
nutrition

Field Workers Social worker
Ag ext. worker
Veterinarian

Ag ext. worker
Community educator

Ag ext. worker
Teacher

Caseworker Relais
Local authorities
Technical officers

Quantitative & qualitative studies*
suggested improvements:

Agricultural production
Sales of agricultural products

Consumption of home-grown vegetables
Frequency of consuming nutritious foods

Dietary diversity and food security
*methods and indicators vary by country



Coherence
for healthy diets. • Multi-stakeholder working group

• Intervention package based on 
formative research

• Service delivery built on existing 
platforms & systems

• Strong engagement of local authorities

“Coordination was the heart of the 
pilot, and one of the main objectives 

– (we) aimed to bring together 
central and decentralized units, and 

the community.” - Rwanda

“The strategy that we have 
adopted is a strategy that 

empowers.” - Senegal



MULTI-STAKEHOLDER WORKING GROUP

Senegal

• Lead by DGPSN (social protection) in partnership with ANCAR (agriculture), and 
CLM (nutrition). 

• A regional working group was created by governor decree, prior to project 
inception, that included ministerial focal points (DGPSN, ANCAR, CLM), DRDR; 
mayors, prefects, and sub-prefects; technical staff and CSOs engaged in food 
security and nutrition. 

• The regional working group was responsible for conceptual design, targeting, 
intervention design, implementation and monitoring.

• Strong engagement of CLM ensured solid foundation in national nutrition policy / 
framework.



INTERVENTION PACKAGE BASED ON FORMATIVE RESEARCH
Kyrgyzstan

Provided 3 options:

Based on:

• Desk review
• Consultations with ministries
• Multi-stakeholder meetings 
• Consultations with local authorities
• FGDs & HH survey
• Beneficiary profiles

Comprehensive nutrition 
and dietary diversity

Labour non-constrained • beetroot, broccoli, carrot, chickpea, lentil, eggplant, 
pumpkin, spinach

Limited dietary diversity Land-constrained • chickpea (protein), carrot (vitamin A), spinach (iron)

Income generation • lettuce, spinach, tomato, lentil, cucumber, 
cauliflower; 

• unheated mobile tunnel greenhouse



SERVICE DELIVERY BUILT ON EXISTING PLATFORMS & SYSTEMS

Rwanda

• Intervention delivered by an existing cadre of caseworkers.

• Received additional cross-sectoral training in FFLS facilitation, agri-business, 
financial literacy, nutrition and gender.

• Responsible for establishing and facilitating Farmer Field and Life Schools, 
developing curriculum, and  linking with "proximity advisors”. e.g. AEWs, CHWs, 
etc.

• Certified as FFS leaders.



STRONG ENGAGEMENT OF LOCAL AUTHORITIES

Armenia
Local authorities were involved in 
selection of target communities, 

formative research to understand the 
needs of the target population, and 
provision of access to community 

resources and mobilization.

Rwanda
The Local Administrative Entities 

Development Agency (LODA) was the 
implementing institution, and was co-
lead partner with the Ministry of Local 

Government (MINALOC).

Senegal
Mayors, prefects, and sub-prefects were 
engaged in all phases, incl. participation 
in the scoping mission; development of 

the pilot action plan, package of 
interventions, evaluation tools, and 

institutional arrangements; participation 
in FGDs as KIs; selection of target 

communities and HHs; coordination, as 
members of the RWG; and monitoring 

and supervision.



Coherence
for healthy diets. • Manage natural resources

• Diversify production & livelihoods 
• Increase production of nutrient-dense 

foods
• Reduce post-harvest losses
• Reduce seasonality of food-insecurity



Armenia Kyrgyzstan Lesotho Rwanda Senegal

Cash

Seeds / 
seedlings

• raspberry • beetroot, broccoli, carrot, chickpea, 
lentil, eggplant, pumpkin, spinach OR 

• chickpea, carrot, spinach OR
• lettuce, spinach, tomato, lentil, 

cucumber, cauliflower

• carrot, onion, English rape, 
Florida broad leaf, 
beetroot, and spinach

• beetroot, cabbage, 
amaranth, spinach, 
eggplant, courgette, red 
onion, white onion, 
tomato, cucumber, carrot, 
avocado

• millet and beans OR
• tomatoes,  lettuce, eggplants 

and okra

Livestock • cattle OR
• poultry

• goats OR
• sheep OR
• pigs

• chickens

Other 
inputs

• feed • unheated mobile tunnel greenhouse • shade net • fertilizer
• construction materials for 

small animal shelters

• fertilizer OR
• fence and small material for 

gardening

Training • Organic agriculture, water saving 
technologies, and integrated pest 
management.

• Post-harvest processing

• Conservation agriculture 
and sustainability 
management, and 
promoted keyhole / trench 
gardening, which optimize 
the use of scarce water.

• Food preservation

• Crop protection techniques 
use of bio-pesticides, and 
composting technique.

• Post-harvest processing

Manage natural resources

Diversify production & livelihoods
Increase production of nutrient-dense foods

Reduce post-harvest losses

Reduce seasonality of 
food-insecurity

Do no harm

Maximize impact of HH 
income on nutrition



Factors of Success
• Supporting a shared objective.

• Having a lead agency.

• Working within a national 
framework that promotes cross 
sectoral collaboration.

• Starting (from the beginning) with 
key stakeholders.

• Engaging policy-makers responsible 
for nutrition.

• Creating opportunities to dialogue 
and reach common understanding.

• Assessing the (range of) capacities 
and constraints of target 
populations.

• Using formative research – incl. 
dietary practices - to guide the 
intervention design.

• Mapping and leveraging existing 
service delivery platforms.

• Cross-sectoral training of field 
workers.

• Providing frequent nutrition 
education, integrated into 
agriculture training.

• Building capacity across levels of 
government.



Thank you!
Andrea L. S. Bulungu



Thank you!
+ Become a member of

Make sure to answer our webinar survey, 

available after the session! 


