




Social security is a human right, but is a reality for far too few 
people. COVID-19 has once again demonstrated in dramatic 
fashion the consequences of these unacceptably high 
coverage gaps. As many as four billion people were completely 
unprotected when the crisis hit. 

These coverage gaps are linked to significant financing gaps in 
social protection. In order to fulfil the global community’s 
commitments to extend social protection coverage to all, 
considerable investment is required. Yet, it is not sufficient to 
simply invest more, but also crucial to invest better. 

Panellists will discuss what is needed to bridge coverage and 
financing gaps and to establish and maintain national social 
protection floors that are based on solidarity in financing, both 
at the national and international level.

Financing universal social 
protection during COVID-19 and 
beyond: A case for national and 

global solidarity to build social 
protection systems which are 

adequate, sustainable and 
adapted to developments in the 

world of work
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Incremental needs 2020-2030:
(in US$ billions and as a % of GDP)

Developing 

countries

1,192 

billion

Low-income 

countries

SPF financing gap 2020:

3.8 % of GDP

15.9 % of GDP

Cost of Social

Protection Floor

Benefits:
(% GDP developing countries )

Policy options:

1. Maximise domestic fiscal space, including taxes and social security

contributions (a priority)

2. Strengthen ODA. Supporting the implementation and temporarily co-

financing the benefits (priority in low-income countries).

3. Foster transitions from the informal to the formal economy. Critical

role of social security contributions. Formalization and the extension of

contributory coverage are indispensable policies.

4. Commit the IFIs to play a bigger part in protecting social expenditure.

5. Global solidarity. Increase financing for SP through global solidarity,

prioritizing low-income countries.
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Technical & Financial Assistance to support COVID-19 social protection 
responses in the garment sector
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system in Bangladesh)

Presented By

A.K.M Mizanur Rahman
Director General (Additional Secretary) 

Department of Labour
Ministry of Labour & Employment

Government of the People’s Republic of Bangladesh



The People's Republic of Bangladesh



1. Garment Sector in Bangladesh economy.

2. Impacts of COVID-19 in RMG sector.

3. Technical Assistances to support COVID-19 in RMG

4. Financial Assistances to support COVID-19 in RMG

5. Short term measures need to be taken

6. Development of Sustainable Social Protection System 

CONTENTS OF PRESENTATION



The Bangladesh economy remains highly dependent on more than 5000 ready-made
garments industries for manufacturing employment, foreign reserve, and women
empowerment which contributes to:

 11.2% to the gross domestic product of the country.
 36% of manufacturing employment engaging 4.1 million
 61% women employment that has been playing a vital role in women

empowerment and gender equity.
 Bangladesh’s market share in global RMG trading is nearly 6.5%.
 Bangladesh consistently remained the second largest exporter
 Bangladesh primarily exports to the European Union (62%) and the United States

of America and Canada (21%).
 The RMG exports nearly $34.2 billion in FY 2019 which is 84.2% of the

country’s total exports.

Garment Sectors in Bangladesh economy



Impacts of COVID-19 in garment sector

1. International buyers cancelled or postponed confirmed procurement 
orders as their retail outlets are substantially closed in Europe, North 
America, Asia and elsewhere.

2. Millions of workers stare at joblessness as new orders dried up given the 
collapse in global demand for apparels

3. The fall in export has caused to move into lay-offs and temporary 
suspension of production by a number of export oriented business units 
that has consequences both on the entrepreneurs and workers.

4. Both contract and non-contract workers, temporary employees, and those 
without social protection coverage who work in supply chains fall in the 
trap of poverty risk. 



Technical Assistance  to support COVID-19 in RMG 

1. According to the 31 nos. of valuable instructions given by our Honorable Prime
Minister, Sheikh Hasina & the national action plan titled “Bangladesh Preparedness
and Response Plan for COVID-19 (BPRP)” by the Ministry of Health & Family Welfare
in line with International Health Regulations (2005), the relevant Ministries have been
implementing the response activities following the guidelines through l with multi
sectorial involvement.

2. In order to mitigate economic & social problems in garment sector, Ministry of
Labour & Employment carried out series of tripartite meetings with RMG
stakeholders to create a comprehensive and coordinated response to deal with on
going COVID-19 pandemic. Following are few major technical assistances
provided to RMG sector through Ministry of Labour & Employment:



i. To robust workplace health and safety, leaflets circulated among the garments
workers and employers for the enforcement of compulsory mask-wearing and safe
hygiene practices outside home & within the workplace and the maintenance of
physical distancing regulations.

ii. 23 tripartite Crisis Management Committees (CMCs) were formed by the Ministry of
Labour and Employment (MoLE) with aims to monitor the payment of wages, arrears,
bonuses and other applicable benefits of workers.

iii. Digital APP named “Corona Tracer BD” was introduced.

iv. Department of Labour (DOL) introduced Telemedicine Service for getting primary
health service and counselling to the workers & their family members on COVID-19.

v. Workers & their family members also received health service & consultation on
COVID-19 through an APP named “Sromiker Shastho Kotha” launched by DOL.

vi. DOL officials were involved to coordinate relief distribution activities carried out by
local government to destitute workers.



Technical Assistance  by International & Local stakeholder 
constituents to support COVID-19 in RMG 

1. The International Labour Organization (ILO) in partnership with BGMEA & BKMEA has
launched COVID-19 Safety “Learning Hub” a comprehensive safety and training package
for RMG workers to help the RMG industry better protect and monitor workers and
working conditions during COVID-19.

2. Bangladesh Garment Manufacturers and Exporters Association (BGMEA) has taken an
initiative to set up state-of-the-art PCR (Polymerase Chain Reaction) labs at gazipur &
Narayangonj which are capable of accurately detecting high levels of corona virus samples.



Since the beginning of the coronavirus crisis, the Government of Bangladesh has
taken a comprehensive plan to overcome the possible negative impacts of
pandemic on economy and people to achieve full economic recovery. A total of 19
various financial recovery packages has been declared by the government out of
which 5 are directly linked to protecting the businesses of export oriented
industries including RMG and their workers which are:

i. Tk. 50 Billion (US$ 588 million) fund to provide salary and allowances support
to the businesses of the export oriented industries. The primary beneficiaries
of the program are RMG factory workers many of whom are low-skilled women
workers. It is estimated that 1.5 million workers would benefit from this
program.

ii. A working capital loan facility of Tk. 300 Billion (US$ 3.5 billion) at a subsidized
interest rate has been created for the affected businesses of industry and
service sector. Here, businesses are paying interest of 4.5 percent and
government is paying remaining 4.5 percent.

GOB Financial Assistances to support Covid-19 in RMG



Financial Assistances to support Covid-19 in RMG

iii. To facilitate the import of raw materials under the Back-to-back Letter of Credit facility,
the size of Export Development Fund (EDF) has been increased from USD 3.5 billion to
USD 5 billion and the interest rate of the fund has been reduced.

iv. A new Pre-Shipment Credit Refinance Scheme, aiming to improve the export
competitiveness, has been launched through Bangladesh Bank with a total fund size of
Tk. 50 billion (US$ 588 million) to finance the pre-shipment costs of the exporters.

v. Government is also going to wave part of interest accrued during the month of April-May,
2020 against loans businesses taken from the commercial banks. This is estimated to cost
Tk. 20 billion (US$ 235 million).



Financial Assistances from Development Partners

Developmen

t partner

Loans & 

grants

Focus area

World Bank USD 1 

billion  

Private Investment and Digital Entrepreneurship 

(PRIDE); Digital Government and Economy (EDGE); 

Jobs development policy

ADB USD 500 

million

Wages & subsidies, public health care, affected 

enterprise, social protection 

IMF USD 732 

million

Health and social protection 

Team 

Europe

Euro 334 

million

Cash support to destitute workers, Wage subsidy &

Social Protection measures.

USAID USD 173 m Food assistance & recovery 



1. Create awareness on essential health, population and nutrition
services through social media

2. Sustainable financing of social insurance schemes .

3. Develop programme/scheme to provide cash assistance to workers
in the RMG/export-oriented sectors who lost income as a
consequence of Covid-19.

4. Promote social dialogue at the enterprise level.

5. Ensure compliance with COVID-19 related hygiene and safety at the
workplace

6. Establishment of an Enterprise-Level COVID-19 Task Force in RMG.

Short term measures need to be taken to 
support Covid-19 in RMG



1. GOB-EU-German Federal joint funded Direct Cash Transfer Program for 03
months period is going to be launched through MIS for the Destitute Workers
of the Export Oriented RMG and Leather-footwear Industries.

2. According to the government approved policy, Department of Labour will
implement this electronic cash transfer program under the supervision,
monitor & evaluation of MOLE.

3. Unemployed workers on COVID-19 impacts from member factories of BGMEA,
BKMEA, LFMEAB (Leather goods And Footwear Manufacturers & Exporters
Association of Bangladesh) and BFLLFEA (Bangladesh Finished Leather, Leather
goods and Footwear Exporters' Association) will get the financial benefits at
the rate of BDT 3000.00/- for max. 03 months.

Inception of  a Short term Social Protection Program 
for Unemployed Destitute Workers of RMG in COVID-19



 MIS will be operational with successful uploaded information of Factory Entry (name of all
concerned factories with 04 employers associations with address) and Workers Entry (list of
factories payroll of February 2020 and list of unemployed workers of concerned members
factories) which is underway.

 Concerned factory will be responsible to upload the list of its workers in MIS.

 Verification the list of unemployed workers will be done by the concerned Industry Associations
and send it to DOL.

 DOL verifies the data and approve the beneficiary list with the recommendation of
Implementation

 Committee and execute payment instruction through iBAS++

 iBAS++ executes the transaction through its G2P Module

 Grievance management

Salient features of the short term cash transfer program 



GOB-EU-Federal Republic of Germany joint funded short term Cash Transfer Program (phase-1)
for unemployed destitute workers of export oriented RMG & Leather-footwear goods will be
considered as a discrete measure to address the COVID19 situation. After completion of Phase-
I, government may take up Phase-II of the program which may be part of its regular safety net
programs.

Besides, with the technical support of development partners the following arrangements
may be considered as long term measures to make the Social Protection System
sustainable in Bangladesh:

1. Introduction of social protection institution in Bangladesh.

2. Feasibility of an unemployment insurance scheme in partnership with development
partners including the EU and ILO

3. Develop an e-training platform for capacity building of the service providers on essential
health, population and nutrition services in the context of COVID-19

Development of Sustainable Social Protection System 



THANKS!

Do you have any question?

dg@dol.gov.bd

088-8391466

Fax: 8391467

mailto:dg@dol.gov.bd


Please send us your questions 
by clicking on the Q&A button 
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