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1. Why should we act immediately? 
• The COVID-19 crisis has sparked both a public health emergency and an economic shock in South 

Asia. The over-occupation of hospitals and lack of appropriate care for all the infected are among 

the biggest problems. Economic consequences might last for years as trade, investment and tourism 

sectors have collapsed (Wignaraja et al. 2020). 

• On one hand, lockdowns and social distancing, one of the most common measures implemented, 

are necessary to interrupt transmission of the virus and save health systems from collapse. On the 

other hand, a prolonged lockdown risks causing significant economic damage and personal 

suffering (Ibid.). 

• The lockdown in Nepal was declared in on the last week of March and was recently extended it until 

May 18 (IPC-IG forthcoming). 

• The situation is especially threatening for individuals and households that rely on informal work 

and income to barely escape poverty and that are not covered by social protection policies. South 

Asia is particularly characterized by a large share of workers in this situation (Ibid.). 

• In Nepal, for instance, 94% of the workforce works in the informal sector, and risk of losing their 

livelihoods due to the lockdown and long-lasting effects of domestic and international containment 

measures (Ibid.). 

• It is estimated a 10% increase in the number of people in extreme poverty (living with less than 

$1.90 per day), in a country where poverty was already high prior to the crisis (Ibid.). 

• There is also a serious concern about the psycho-social wellbeing of children under lockdown 

at a time when many parents have lost their casual jobs and earnings. The consequences can 

be calamitous for millions of children due to increased poverty, food insecurity, health risks, 

education disruption and exposure to violence. In Nepal, previously to the crisis, nearly 10 

million children were living in poverty. (UNICEF Nepal forthcoming). 

• As UN (2020: 4) resumes “While children are not the face of this pandemic, its broader impacts 

on children risk being catastrophic and amongst the most lasting consequences for societies as 

a whole”. 

• Hence, the UN (2020) recommends immediate interventions to mitigate the lockdown strategies’ 

negative impacts, giving priority to the most vulnerable, especially children. It is key to remember 

that the crisis’s consequences will be shaped by the timing and mix of policy responses (IPC-IG 

forthcoming). 

 

 

 

 

 

 

https://economictimes.indiatimes.com/news/international/world-news/view-proposals-to-drive-the-recovery-in-south-asia/articleshow/75375780.cms?from=mdr
https://economictimes.indiatimes.com/news/international/world-news/view-proposals-to-drive-the-recovery-in-south-asia/articleshow/75375780.cms?from=mdr
https://economictimes.indiatimes.com/news/international/world-news/view-proposals-to-drive-the-recovery-in-south-asia/articleshow/75375780.cms?from=mdr
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
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2. Why using universal child grants to respond to 
COVID-19 crisis? Promoting child well-being 
during and after it 

• Acknowledging those pessimistic expectations as well as the strategic role that cash transfers 

can play to mitigate the impacts of the ongoing crisis, UNICEF (2020b) advises governments to 

support families by scaling up social protection measures – e.g. cash transfers and support for 

food and nutrition. 

• Cash transfers are worldwide accepted as a critical action to address socio- economic 

vulnerabilities, enabling households to invest in more nutritious food and in access to health 

and education services. Amidst the ongoing crisis, extra cash offers an immediate relief to the 

lockdown’s negative impacts, as families who lost their income will be provided a path for survival. 

(UNICEF 2020b; Bastagli et al. 2016; Adhikari et al. 2014; Wignaraja et al. 2020). 

• Indeed, non-contributory cash transfer measures are the most used social protection policy to 

respond to the COVID-19 crisis at the global level (Gentilini, Almenfi, and Dale 2020). 

• By May 8, from a total of 801 social protection measures – newly introduced or adapted – across 

171 countries, the non-contributory cash transfers corresponded to 376, or 46% of the total, as 

indicated by Graph 1. These include cash transfer, universal one-off cash, childcare allowances, 

social pensions, utility and financial obligation waiver or postponement, and cash for work (Ibid). 

• Besides immediate relief, governments should consider that cash transfers are also fit to 

promote the development of children of all ages (Orton, Richardson, and Stewart 2019; Esser, 

Bilo, and Tebaldi 2019). Those expectations are backed up by a solid literature of impact 

evaluation studies across the globe (UNICEF 2017; Bastagli et al. 2016; Davis et al. 2016; Arriagada 

et al. 2018). 

• By mitigating households’ financial hardships, cash transfers leverage children’ human capital 

formation and development. Further, by reducing financial strains cash transfers also foster a 

more conducive environment for children’s well-being. Over the long- term, robust evidence 

shows that those increments tend to translate in better health and cognitive and language skills 

outcomes (Arriagada et al. 2018; Bastagli et al. 2016). 

• Likewise, there is increasing consensus that one’s childhood circumstances lead to long-lasting 

consequences to individual and their families. Productivity and earnings along adulthood tend 

to be lower, reinforcing intergenerational transmission of poverty (Adhikari et al. 2014; Orton, 

Richardson, and Stewart 2019). 

• In addition, it is noteworthy that cash transfers, particularly universal modalities, include the 

most disadvantaged children, who are especially vulnerable during a crisis – e.g. disabled, the 

ones without parental care and those pertaining to underprivileged ethnicities or castes 

(Orton, Richardson, and Stewart 2019). 

• In this sense, UN (2020: 14) stresses that universal child grants are “a simple and proven tool 

for shielding children from extreme poverty”. Building on global best practices, governmental 

responses shall be adapted to local contexts, looking forward to ensuring children’s rights and 

well-being during and after the pandemic.  

https://www.unicef.org/coronavirus/agenda-for-action
https://www.unicef.org/coronavirus/agenda-for-action
https://www.unicef.org/coronavirus/agenda-for-action
https://www.unicef.org/coronavirus/agenda-for-action
https://www.odi.org/sites/odi.org.uk/files/resource-documents/11316.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8921.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8921.pdf
https://economictimes.indiatimes.com/news/international/world-news/view-proposals-to-drive-the-recovery-in-south-asia/articleshow/75375780.cms?from=mdr
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://ipcig.org/pub/eng/WP178_How_can_cash_transfer_programme_work_for_women_and_children.pdf
https://ipcig.org/pub/eng/WP178_How_can_cash_transfer_programme_work_for_women_and_children.pdf
https://ipcig.org/pub/eng/WP178_How_can_cash_transfer_programme_work_for_women_and_children.pdf
https://www.unicef.org/about/execboard/files/2017-EB11-Theory_of_Change-2017.07.19-EN.pdf
https://www.odi.org/sites/odi.org.uk/files/resource-documents/11316.pdf
http://www.fao.org/3/I5157E/i5157e.pdf
http://www.fao.org/3/I5157E/i5157e.pdf
http://documents.worldbank.org/curated/en/827231544474543725/pdf/WPS8670.pdf
http://documents.worldbank.org/curated/en/827231544474543725/pdf/WPS8670.pdf
http://documents.worldbank.org/curated/en/827231544474543725/pdf/WPS8670.pdf
https://www.odi.org/sites/odi.org.uk/files/resource-documents/11316.pdf
https://www.odi.org/sites/odi.org.uk/files/resource-documents/11316.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8921.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
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Source: elaborated by the author based on Renzaho et al. (2017; 

2018) and Adhikari et al. (2014) 

 

• Nepal’s main cash transfer for children have been subjected to impact evaluations that revealed 

several positive impacts (Box 1). 

• Adjusting the Universal Child Grant is, therefore, an evident option to protect Nepali children 

amidst the COVID-19 crisis. It would potentialize Nepal’s chances to overcome the crisis with 

little damage as well as represent an important step to ensure children’s rights to social 

security and to adequate standards of living, health, education and care (Orton, Richardson, and 

Stewart 2019). 

       

 

 

 

 

 

 

 

 

Box 1: Positive impacts of the Nepal’s Universal 
Child Grant   

The Universal Child Grant (UGC) is a non-contributory flagship 
unconditional cash transfer established by the government of Nepal 
in 2009. It is intended to cover all households with children under 
five years old. 

Through a quasi-experimental evaluation, Renzaho et al. (2017) 
demonstrated that the programme led to a reduction in the 
prevalence of stunting, underweight and wasting among children 
under the age of 5 (respectively 5.2%, 7.4% and 2.8%). In this way, 
the authors concluded that child-sensitive transfers can effectively 
respond to child undernourishment. In another study, Renzaho et 
al. (2018) showed that the UCG resulted in a reduction in the 
proportion of households which reported drinking water from 
unimproved sources (5.5%), having unimproved sanitation facilities 
(46.6%) and practicing unsanitary disposal of children’s faeces 
(42.2%). 

Through qualitative research Adhikari et al. (2014) showed that the 
UCG facilitated the purchase of more food and/or more nutritious 
food. Moreover, for some families the programme enabled them to 
finance clothes, notebooks, school lunches or minor health 
expenditures. Finally, in a smaller number of households, the cash 
was used to buy or repair agricultural tools and to purchase animals. 

Graph 1: Global composition of social 
protection responses to COVID-19 crisis  

 

Source: elaborated by the author based on Gentilini, 
Almenfi, and Dale (2020) 
 

https://www.ncbi.nlm.nih.gov/pubmed/29207554
https://iwaponline.com/washdev/article/8/3/520/39030/Impact-of-a-multidimensional-child-cash-grant
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8921.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5750920/
https://iwaponline.com/washdev/article/8/3/520/39030/Impact-of-a-multidimensional-child-cash-grant
https://iwaponline.com/washdev/article/8/3/520/39030/Impact-of-a-multidimensional-child-cash-grant
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8921.pdf
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
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3. Why and how to make cash transfers shock-
responsive? 

• Social protection systems are usually designed to address typical risks faced by individuals 

through their lifecycles. In the context of hardships caused by shocks, such as the public health 

and economic crisis caused by the COVID-19 pandemic, social protection systems need to be 

resilient and flexible to adjust to the new situation, proving to be shock-responsive (UNICEF 2019; 

2020c). 

• Covariate crisis like the one triggered by the COVID-19 pandemics generates additional 

demand for child-sensitive social protection, as explained in table 1 below. 

• The current situation, thus, revealed the necessity to adjust social protection systems, making 

them well-prepared to respond to shocks – e.g. strengthening sustainability and financial, 

coverage and delivery capacities. Especially when shocks are recurrent, they destabilize 

households’ finances, causing lasting negative repercussions to children (UNICEF 2019; 2020c). 

• Thus, governments shall act immediately in order to uphold children rights amidst the crisis, 

assuring they can realize their full potential over the long-term (HRW 2020; Orton, Richardson, 

and Stewart 2019). 

• Likewise, as explained by UNICEF (2019), there is increasing evidence that early responses via 

existing schemes are more cost-effective and more efficient to avoid permanent impairments in 

children’s life paths. 

• In this way, it is required some (at least temporary) adapt existing cash transfer programmes to 

ensure their adequacy to the additional burden faced by children and their families amidst the 

COVID-19 health and socioeconomic crisis. Table 2 discusses the most used adaptation 

strategies and, finally, Box 2 presents some of the challenges to do that and how to handle them.  

 

 

 

 

 

 

 

 

 

 

 

https://www.unicef.org/media/63846/file
https://www.unicef.org/media/67361/file/UNICEF%20Social%20Protection%20Response%20to%20COVID-19.pdf
https://www.unicef.org/media/67361/file/UNICEF%20Social%20Protection%20Response%20to%20COVID-19.pdf
https://www.unicef.org/media/63846/file
https://www.unicef.org/media/63846/file
https://www.unicef.org/media/67361/file/UNICEF%20Social%20Protection%20Response%20to%20COVID-19.pdf
https://www.hrw.org/news/2020/04/09/covid-19s-devastating-impact-children
https://www.hrw.org/news/2020/04/09/covid-19s-devastating-impact-children
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/49401/file/Towards%20universal%20social%20protection%20for%20children.pdf
https://www.unicef.org/media/63846/file
https://www.unicef.org/media/63846/file


 

7 

Table 1. Reasons why the COVID-19 enhances the demand for child-
sensitive social protection 

1. Parents and caregivers are exposed to risks of income/ consumption deficit, facing catastrophic 
returns on investments and/or having to incur on catastrophic debts, which might lead to 
catastrophic coping mechanisms including UNICEF (2020a): 

a) Depriving children from basic consumption needs and from having access to basic services; 

• The UN (2020) estimates that in 2020 millions of children could fall into extreme 
poverty due to the economic crisis driven by the pandemic, adding to the estimated 
386 million children already in extreme poverty in 2019. 

b) Engaging children on child-labor 

• UNICEF (2020a) recalls that there was a spike of child-labor during the Ebola crisis in 

West Africa between 2014-16. 

2. In addition to losing income, households might face additional consumption and, specifically, 
health and nutritional pressures since: 

a) Many school-meal schemes have been interrupted with the discontinuing of classes; 

• The UN (2020) expects some 368.5 million children across 143 countries who normally 
rely on school meals for a reliable dietary source might experience malnutrition 

b) Basic medicines often provided in health centers might not be available or the family might 
struggle gaining access to regular health checks given the saturation of health systems (UNICEF 
2020a; UN 2020). 

c) As vaccinations programmes are being postponed, children are in risk of getting their vaccines 
late. In South Asia, where it is estimated that 8 million children are not fully immunized, the 
Nepali governments adjourned vaccinations, increasing the likelihood of diseases outbreak – 
e.g. measles and rubeola. Moreover, antenatal and postnatal services are disrupted which can 
lead to poor birth and newborn 

development outcomes (UNICEF Nepal forthcoming). 

3. As some breadwinners die or fall sick, their dependents (mostly children) fall under extreme 
vulnerable situations. 

4. Parents are exposed to financial stress that, combined with the stress due to social confinement, 
might enhance the risk of exposing children to domestic violence and negligent care. 

5. Specially for programmes targeted at mothers and infants, cash transfers with a good registry and 
channel of communication with their beneficiaries can be crucial to facilitate the delivery of outreach 
basic services, mostly related to health. 

6. Workers of the gig economy and liberal workers might face additional challenges to converting to 
remote-work modalities due to their excessive caring burden, therefore experimenting higher income 
losses than their peers without children (UNESCO 2020). 

Source: elaborated by the author based on UNICEF (2020a), UNESCO (2020) and UN (2020) 

https://www.unicef.org/press-releases/dont-let-children-be-hidden-victims-covid-19-pandemic
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
https://www.unicef.org/press-releases/dont-let-children-be-hidden-victims-covid-19-pandemic
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
https://www.unicef.org/press-releases/dont-let-children-be-hidden-victims-covid-19-pandemic
https://www.unicef.org/press-releases/dont-let-children-be-hidden-victims-covid-19-pandemic
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
https://www.unicef.org/press-releases/dont-let-children-be-hidden-victims-covid-19-pandemic
https://en.unesco.org/covid19/educationresponse/consequences
https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_children_16_april_2020.pdf
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Table 2. Redesigning requirements for making child-sensitive cash transfers 
adequate to the COVID-19 crisis. 

1. Depending on the context-specific impact of the COVID-19, programmes might have to undergo vertical expansion i.e: 
increase benefit values or complement them with in-kind transfers or services. 

• In contexts of liquidity crisis, it might be relevant to change or complement cash transfer for/with in-kind transfers. 

• In contexts of inflationary trends, it might be relevant to increase the benefit value (by altering the benefit structure to allow 
more beneficiaries per household (removing any ceiling that may exist) or increasing the value of the benefit per children. 

• For cases where the cash transfer was mostly aimed at covering the poverty gap (or a share of it) it might be relevant to 
increase benefit levels (or alter its formula) to compensate for expected reduction on family incomes. 

• In other cases, the benefit might be increased due to the addition of new objectives for the programme (for instance, a grant 
that was enough to cover the poverty gap might not be enough to cover for additional shelter and health needs that might 
arouse as a consequence of the COVID-19). 

Examples of vertical expansion responses amidst the COVID-19 crisis: 

• Dominican Republic: for a period of two months, expansion of the Comer Es Primero cash transfer programme by 100% 
increase in the amount transferred to recipient families. 

• Mongolia: for a period of three months, the government will increase monthly Child Support from 20,000 to 30,000 tugriks 
for eligible children under 18 years of age. 

• Russia: for a period of three months, starting in April, all families entitled to maternity capital (grant) will be paid an 
additional 5,000 rubles a month for each child under the age of three, inclusive. 

• Serbia: an one-off additional of 4,000 dinars will be paid to children recipients of the Caregiver Allowance. 

• Sri Lanka: the government will pay one-off additional 5,000 rupees LKR 5000 to the recipient families of the Samurdhi 
programme. 

 
2. Depending on the context-specific impact of the COVID-19, programmes might have to undergo horizontal expansion i.e: 
increase the coverage of the programme. 

• This might mean including new targeted groups (e.g. informal workers) to the programme as well as enrolling all people of 
the preexisting targeted group who were/are still in a waiting list for getting enrolled. 

• It is important to bear in mind that the COVID-19 is affecting the livelihoods of some groups that normally are not the usual 
subjects of social protection in developing countries (like gig economy and informal workers who normally have income levels 
beyond the poverty line). 

• The programmes selected for horizonal expansion must be in line with the characteristics of new group to be covered. For 
instance, if the new group is defined by their income profile, it might be more appropriate to cover them through expanding a 
programme whose operation regularly implement income validation than through a programme that focuses on categorical 
targeting only. 

Examples of horizontal expansion responses amidst the COVID-19 crisis: 

• Dominican Republic: temporary expansion of the Comer Es Primero cash transfer programme by including 100 000 families 
in extreme poverty, moderate poverty and vulnerable groups on the verge of becoming poor due to the shock of COVID-19. 

 

• Sri Lanka: the government will pay one-off 5,000 rupees to all those in the waiting-list of the Senior Citizen Allowance, 
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Disability Allowance and Kidney Disease Allowance programmes. 
 

• Ukraine: the government introduced a cash transfer to support children of individual entrepreneurs who belong to the first 
and second group of single taxpayers for the period of quarantine and one additional month after it is ended. For each child 
up to 10 years it will be paid a minimum subsistence amount – 70 dollars to children aged 0-5 and 90 dollars for children 
aged 6-10. 

 
 

3. Depending on the context-specificity it might be strategic to undertake design tweaks. 

This consists of minor adjustments to routine social protection programmes in order to maintain the regular services offered 
– e.g. by waiving conditionalities or altering payment schedules to avoid crowds in the context of covid-19 for example. 

Examples of design tweaks responses amidst the COVID-19 crisis: 

• Liberia: as schools are closed the government is providing take-home school meals. 

• Uganda: The Girls Empowering Girls cash transfer and mentoring programme for adolescent girls adopted an online 
mentoring model to ensure delivery continuity as well as implemented remote enrolment for pre-registered beneficiaries. 

• Uzbekistan: low-income families which would exit social allowances between March and June will have it extended for six 
months (or until the child reaches the age of 2 or 14 years old, depending on the allowance). Moreover, the government will 
simplify the application process and relax the income test that determines eligibility. 

• Kyrgyz Republic: the standard one-year enrollment term for beneficiaries of poverty- targeted cash transfer will be 
automatically extended if the term is due to finish during the quarantine. Likewise, cash transfers for persons with 
disabilities – both children and adults – will be automatically prolonged if their term finishes during the quarantine. 
Furthermore, low-income families with children will not need to report their income and visit district social protection 
offices 

 
4. Depending on the context-specificity it might be strategic to roll out a new programme piggybacking a pre-existing 
programme. 

This consists of using a preexisting social protection programme’s structure to implement a new initiative – e.g. by using a 
programme’s beneficiary list, staff or delivery mechanism to enable an emergency programme different from the preexisting 
one.  

Examples of piggybacking responses amidst the COVID-19 crisis: 

Bolivia: the government introduced the Bono Familia program in order to compensate low- income families who will not have 
school feeding meals during the quarantine. An amount of 500 bolivianos will be paid for each child registered in the 
elementary school 

Source: elaborated by the author based on Barca and O’Brien (2018). Examples were retrieved from Gentilini, 
Almenfi, and Dale (2020). 

https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/policy-brief-what-role-can-social-protection.pdf?noredirect=1
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
http://documents.worldbank.org/curated/en/448321588971503966/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures-May-8-2020.pdf
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Source: elaborated by the author based on Barca and O’Brien (2018), Adam et al. (2020), Andrews et 
al. (2017), Government of Sri Lanka (2020), World Bank (2016), IPC-IG (2020c; 2020a; 2020b) and Barroy 
et al. (2020). 
 
 
 
 
 
 

Box 2: Challenges when adapting social protection initiatives amidst crises. How 
to handle them? 

Quickly identifying and enrolling vulnerable households 

Using social protection beneficiary databases or wider social registries are a potential solution for identifying 

households vulnerable to COVID-19 crisis’s economic consequences. When those options are not available, 

governments could try other solutions such as relaxing eligibility criteria of existing programmes – e.g. easing 

income tests and eligibility proof requirements ( Barca and O’Brien 2018; Adam et al. 2020). Intensifying 

beneficiary outreach efforts is another alternative – e.g. using media campaigns or community and NGOs 

structures to inform potential beneficiaries about the emergency benefits and how to get them (Andrews et 

al. 2017). 

Effective enforcement and delivery 

Due to the sudden increased demand and required adjustments, shocks may aggravate existing institutional 

constraints. Given these limitations, social protection responses should be developed taking in consideration 

governments’ capacity to deliver and enforce them. Moreover, for effective implementation it is important 

that local level authorities are well informed and integrated into the national efforts. Likewise, informing, 

mobilizing and coordinating with overall civil society  is critical for assuring public support and  compliance  

(Barca and O’Brien 2018; Adam et al. 2020). 

Amidst social isolation measures it is also essential to adapt delivery in a way that beneficiaries are not 

unnecessarily exposed to get infected. In Sri Lanka for instance, the goods granted by the National 

Supplementary Food Programme (also known as Thriposha) are now being delivered at the beneficiaries’ 

homes (Government of Sri Lanka 2020). Ordinarily, they are distributed at health facilities (World Bank 2016). 

Likewise, some countries adapted the provision of school meals to social distancing norms. (IPC-IG 2020c). For 

instance, in Kerala, India, meals regularly served at school, part of the Mid- Day Meal Programme, are now being 

delivered at the students’ residences. In Costa Rica, students are receiving food baskets at home, brought by 

school buses. Twice a month Argentinian parents can collect food baskets at their children’ school (IPC-IG 

2020a). Other countries, like Uruguay are replacing school meals by cash or vouchers. This is more common 

where cash transfer programmes were in place previously to the crisis (IPC-IG 2020b). For delivering cash, 

mobile money and bank transfers are options as well (Adam et al. 2020). 

Guarantying enough funds 

Enough public funds shall be available in a timely fashion to ensure an effective response. Governments can, 

for instance, resort to budgetary flexibility and/or exceptional spending’ procedures, activating national 

contingency funds. Another alternative is accelerating the revision of finance laws in order to facilitate budget 

reprogramming and earmarking additional funds. Expenditure tracking shall also be put in place to guarantee 

effective use of the resources and accountability albeit in extreme circumstances it should be balanced with 

flexibility (Barroy et al. 2020). 

https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/policy-brief-what-role-can-social-protection.pdf?noredirect=1
https://www.theigc.org/wp-content/uploads/2020/04/IGC-policy-guidance-note-April-2020.pdf
http://documents.worldbank.org/curated/en/752071490779842532/pdf/113832-WP-HowtoComplete-PUBLIC-Pdfs.pdf
http://documents.worldbank.org/curated/en/752071490779842532/pdf/113832-WP-HowtoComplete-PUBLIC-Pdfs.pdf
https://www.president.gov.lk/more-concessions-to-public-in-the-face-of-covid-19-outbreak/
http://documents.worldbank.org/curated/en/285991480906853560/text/Project-Appraisal-Document-Final-submitted-to-SECPO-11112016.txt
https://twitter.com/IPC_IG/status/1249955637250985984
https://twitter.com/IPC_IG/status/1250000983133995009
https://twitter.com/IPC_IG/status/1250046318644539392
https://www.who.int/who-documents-detail/how-to-budget-for-covid-19-response
https://www.who.int/who-documents-detail/how-to-budget-for-covid-19-response
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/policy-brief-what-role-can-social-protection.pdf?noredirect=1
https://www.theigc.org/wp-content/uploads/2020/04/IGC-policy-guidance-note-April-2020.pdf
http://documents.worldbank.org/curated/en/752071490779842532/pdf/113832-WP-HowtoComplete-PUBLIC-Pdfs.pdf
http://documents.worldbank.org/curated/en/752071490779842532/pdf/113832-WP-HowtoComplete-PUBLIC-Pdfs.pdf
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/policy-brief-what-role-can-social-protection.pdf?noredirect=1
https://www.theigc.org/wp-content/uploads/2020/04/IGC-policy-guidance-note-April-2020.pdf
https://www.president.gov.lk/more-concessions-to-public-in-the-face-of-covid-19-outbreak/
http://documents.worldbank.org/curated/en/285991480906853560/text/Project-Appraisal-Document-Final-submitted-to-SECPO-11112016.txt
https://twitter.com/IPC_IG/status/1249955637250985984
https://twitter.com/IPC_IG/status/1250000983133995009
https://twitter.com/IPC_IG/status/1250000983133995009
https://twitter.com/IPC_IG/status/1250046318644539392
https://www.theigc.org/wp-content/uploads/2020/04/IGC-policy-guidance-note-April-2020.pdf
https://www.who.int/who-documents-detail/how-to-budget-for-covid-19-response
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