
 Recommendation 1: Financing, Policy & Coordination 

 

Opportunities Challenges 

Urgently include child protection components into social 
protection projects and put in place measures for financing 
expanded coverage in the recovery phase from COVID-19, 
such as universal child benefits. 

• Focus on financing and 
outcomes simultaneously and 
use advocacy opportunities. 

• Coordination and ensuring 
that all stakeholders are in 
tune with the project 
objective 

• Lack of clarity about what 
is expected to be 
accomplished could derail 
or frustrate project 
accomplishments 

• Siloed budgets which do 
not allow follow a sectoral 
plan   

• Government does not 
prioritise child protection 
as they view it as a cultural 
issue 

• Prioritisation of funding 
including a need to 
prioritise education, 
particularly post-pandemic 

• Funding gaps particularly 
where there is no existing 
programme which can act 
as a start point from which 
to seek funding. 

• Lack of commitment from 
all tiers of the government 

 

 

 

 

Map and assess the joint policy and programme landscape to 
identify gaps and opportunities and to inform collaborative 
planning / coordination. 



Recommendation 2: Programme Design & Implementation 

Ensure safeguarding, Protection from Sexual Exploitation and 
Abuse policies and protection mainstreaming, and the 
participation of children and other programme participants in 
the process. 

 • Slow implementation of 
legislation and 
commitments from 
government 

• Ingrained and existing 
social norms (values, 
gender disability) and a gap 
in skills to engage 
vulnerable children and 
children with special needs 

Ensure a focus on Child Protection at the design stage of 
COVID-19 social protection projects 

Recommendation 3: Monitoring & Evaluation 

Build on learning from existing innovative and successful pilots 
of child and gender-responsive social protection models. 

• Social protection and child 
protection is often housed in 
different government 
institutions  Having 
development partners bring 
these two together can help 
bridge the gaps  

• Development partners can 
accentuate the voice of 
beneficiaries in data collection 
to inform more inclusive 
approaches by government 

• Not every organisation has 
in-house expertise on both 
child protection and social 
protection 

• Ensuring that GESI issues 
are adequately 
incorporated in data 
collection (field work) as 
well as an explicit part of 
the research questions 
themselves 

• Not every group has 
specialised capacity for 
transferring strategies to 
the community/grassroots 
level 

• Government will and 
political buy-in 

• Non-availability of 
disaggregated data or 
difficulty obtaining it 

Evaluate to better understand the impact of Cash Plus and 
other innovative programmes. 

Develop clear and safe monitoring and evaluation systems. 

Gather sex, age, and disability disaggregated data. 

Study and analyse the key bottlenecks and accelerators to 
aligning social protection and child protection services in 
humanitarian and fragile context. 



Recommendation 4: Taking a Systems-Wide Approach 

 

Design social protection programmes and systems to be child-
sensitive, gender-responsive, inclusive, and shock-responsive. 

• Emergencies such as COVID-
19 provide opportunities for 
linking shock responsive social 
protection in humanitarian 
contexts. 

• COVID-19 has allowed us to 
see social protection from a 
different lens. We see how 
countries who were prepared 
for the pandemic have 
extended social protection 
systems and other struggled 
to provide a timely response. 

• Being able to build 
collaborative relationships 
on the ground (e.g. 
government isn’t 
cooperative, 
donors/partners have 
other priorities). 

• Funding and human 
resources challenge 

•  

 


