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Linking Social Protection and humanitarian cash and voucher assistance 

(CVA) – what do we really know and where to start?"  

21 May 2020 

Audience questions & comments 

 

Question 1: Is there a specific budget as cash for COVID19 pandemic? If yes, how much it is 
approximately? (From Motaz Maani) 
In terms of budgets one needs to distinguish between national government responses (mapped 

well here – https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-

responses_May15.pdf and international aid responses where there is no one consolidated 

budget. There’s a UN appeal (https://www.unocha.org/sites/unocha/files/GHRP-

COVID19_May_Update.pdf ), Red Cross Appeal 

(https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-

appeals-800-million-swiss-francs-assist ), IFI responses (see 

https://www.calpnetwork.org/blog/the-90bn-question-can-we-reach-700-million-people-in-

response-to-covid-19/ ) and lots of other individual INGOs and national level actors. 

And many of the above are appeals not what is actually being provided – so tracking what’s 

happening in terms of budgets across countries, regions and globally is a more than full time job.  

OCHA are doing their best to summarise the humanitarian side of it here - 

https://www.unocha.org/covid19  

 

Question 2: What about biometric technologies, which is used by touching, and contact with 

the beneficiaries. Are the NGOs willing to stop it? (From Motaz Maani Irisguard UK Ltd, Private 

Sector) 

The CaLP tip sheet (https://www.calpnetwork.org/wp-content/uploads/2020/03/CaLP-

summary-guidance-version-10-20-May-2020-English_.pdf ) and Global Health guidance cover 

safety and protection issues - https://www.calpnetwork.org/publication/guidance-note-on-the-

role-of-cash-and-voucher-assistance-to-reduce-financial-barriers-in-the-response-to-the-covid-

19-pandemic-in-countries-targeted-by-the-global-humanitarian-response-plan-covid-19/ which 

have been much discussed and agencies and governments are putting in place measures to 

protect staff and recipients.  

 

Question 3: To Rachel: While improved coordination between all different actors to ensure less 

"patchwork" Social Protection cash transfers - the risk of inclusion and exclusion errors, as well 

as the issue of actual access to markets, goods, services of quality and effectively benefitting 

from the same warrants more humanitarian and social accountability mechanisms. Any 

suggestions from the research on how to better link that? (Kathryn Taetzsch, WVI) Comment 

by Kathryn Taetzsc: To Julie: my Q was about effectively holding duty bearers accountable - for 

humanitarian CVA we do have strong grievance mechanism-evidence -for Social Protection 

https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May15.pdf
https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May15.pdf
https://www.unocha.org/sites/unocha/files/GHRP-COVID19_May_Update.pdf
https://www.unocha.org/sites/unocha/files/GHRP-COVID19_May_Update.pdf
https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-appeals-800-million-swiss-francs-assist
https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-appeals-800-million-swiss-francs-assist
https://www.calpnetwork.org/blog/the-90bn-question-can-we-reach-700-million-people-in-response-to-covid-19/
https://www.calpnetwork.org/blog/the-90bn-question-can-we-reach-700-million-people-in-response-to-covid-19/
https://www.unocha.org/covid19
https://www.calpnetwork.org/wp-content/uploads/2020/03/CaLP-summary-guidance-version-10-20-May-2020-English_.pdf
https://www.calpnetwork.org/wp-content/uploads/2020/03/CaLP-summary-guidance-version-10-20-May-2020-English_.pdf
https://www.calpnetwork.org/publication/guidance-note-on-the-role-of-cash-and-voucher-assistance-to-reduce-financial-barriers-in-the-response-to-the-covid-19-pandemic-in-countries-targeted-by-the-global-humanitarian-response-plan-covid-19/
https://www.calpnetwork.org/publication/guidance-note-on-the-role-of-cash-and-voucher-assistance-to-reduce-financial-barriers-in-the-response-to-the-covid-19-pandemic-in-countries-targeted-by-the-global-humanitarian-response-plan-covid-19/
https://www.calpnetwork.org/publication/guidance-note-on-the-role-of-cash-and-voucher-assistance-to-reduce-financial-barriers-in-the-response-to-the-covid-19-pandemic-in-countries-targeted-by-the-global-humanitarian-response-plan-covid-19/
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Transfers by Governments that still seems to be a weak part - any insights, recommendations 

what would need to be improved? (Clarification on previous question) 

This is covered in the webinar. Whilst humanitarian cash actors sometimes have grievance 

measures (we’d question whether they are always strong) they tend to be focussed on enabling 

people receiving cash to complain to the agency and working on getting the agency to act on 

those complaints. In linking humanitarian cash to social assistance more thought needs to be 

given to widening the debate and activities around accountability to how aid agencies can link 

their accountability efforts with government accountability mechanisms and with ways in which 

people and civil society can hold governments to account.  

 

Comment by Amie Khan: There is also need for international organisations to align their 

support to the need of the population instead of focusing on what they want to achieve as an 

organisation. The support from international organisations should be more citizen centric, i.e. 

the requirement of the citizens based on national development plans. 

International aid should certainly strive to be citizen centric and aid agencies are committed to 

that in the ‘participation revolution’ of the Grand Bargain 

https://www.grandbargain4ngos.org/workstreams/a-participation-revolution-include-people-

receiving-aid-in-making-the-decisions-which-affect-their-lives/ and through things like the CHS 

https://corehumanitarianstandard.org/the-standard although whether they live up to those 

commitments is open to question. Where national development plans are themselves citizen 

centric is another issue open to vigorous debate. The linking challenge seems to be getting aid 

agencies efforts to live up to their commitments to relate to government efforts to better 

support and protect their citizens and be held accountable in so doing.  

 

Comment by Noelle Molton (consultant at Charlie Goldsmith Associates): Particularly 

interested in what's being said regarding looking further than MoSP (e.g. to Education) when 

thinking about registries/effective targeting etc. Particularly key during the COVID crisis to 

maximise on access to pupil registries to ensure students may continue to receive CTs even 

while schools are closed during a crisis when time restrictions and limits on field staff mobility 

might otherwise hinder effective targeting of student beneficiaries. 

Yes and you and partners are doing some really interesting sounding work on that in South 

Sudan - https://girlseducationsouthsudan.org/covid19cashtransfers/ Maybe cash and education 

is one of the topics for a future webinar. 

 

Question 4: Looking at what we have been seeing during the COVID 19 response, what would 

be your comments on government capacities and social protection systems particularly in 

developing nations. What has the COVID 19 exposed with regards to SP systems? What should 

governments prioritise on SP during and post COVID 19? (From Rhodes Ndlovu) 

This is huge question which we won’t have space to address fully here. As above the World Bank 

and partners are doing their best to track fast evolving government responses here - 

https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-

https://www.grandbargain4ngos.org/workstreams/a-participation-revolution-include-people-receiving-aid-in-making-the-decisions-which-affect-their-lives/
https://www.grandbargain4ngos.org/workstreams/a-participation-revolution-include-people-receiving-aid-in-making-the-decisions-which-affect-their-lives/
https://corehumanitarianstandard.org/the-standard
https://girlseducationsouthsudan.org/covid19cashtransfers/
https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May15.pdf
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responses_May15.pdf They’re showing that government’s are stepping up and are able to 

massively expand the scale and reach of social assistance in response to desperate need. We 

covered some of the key issues in the presentation –  

• Timeliness and simplicity – sequence activities over time, linkage to humanitarian 

interventions  

• Build out from what you have - Focus on improving the adequacy, comprehensiveness 

and coverage of social protection, and how to strengthen delivery systems 

• Coordinate to ensure coverage of gaps and horizontal equity.  

• Recognise shocks are cyclical and compounding – Covid-19 is likely to return, aggravate 

underlying vulnerabilities, and intensify other shocks as they hit (seasonal food 

insecurity, floods, locusts, recessions) 

• Therefore: act short term, think long term - Build SRSP systems from day one, in a 

modest and targeted way 

• Avoid tunnel vision – not everything is ‘linkage’ or ‘SRSP’, and cash isn’t always 

appropriate 

And there’s more in the World Bank paper referenced above.  

One key point here is to not lose sight of building regular SP systems and expanding them 

progressively where coverage is low, before trying to make them ‘shock responsive’ and take on 

more than they can handle. We know from the ILO that coverage of SP for the poorest quintile is 

around 18%, so the priority should be addressing that.  

 

Comment by Christian Pfleiderer: To me, it looks more like a need of coordination and 

harnessing complementarity rather than linking both areas. 

There’s a danger of getting into semantics when you start to try and parse the differences 

between coordination, complementarity and linking and you probably need all three at different 

times, in different balances and in different places. The OPM framework 

(https://www.opml.co.uk/projects/shock-responsive-social-protection-systems ) and the 

Unbundled paper 

(http://documents.worldbank.org/curated/en/970701569569181651/pdf/Unbundled-A-

Framework-for-Connecting-Safety-Nets-and-Humanitarian-Assistance-in-Refugee-Settings.pdf ) 

are good starting points for thinking about how you adjust the ‘graphic equaliser’ that Rachel 

talked about in the presentation and try to get the right balance of coordination, links and 

complementarity.  

 

Question 5: Do the speakers / CaLP see the WHO or UN driving a co-ordinated International 

standard between in country social benefit and external aid? (From Simon Reed) 

This is another huge question which we won’t be able to give a comprehensive answer to. 

Coordination in humanitarian crises is always challenging with its own complex architecture 

(https://www.humanitarianresponse.info/en/about-clusters/what-is-the-cluster-approach ). In a 

https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May15.pdf
https://www.opml.co.uk/projects/shock-responsive-social-protection-systems
http://documents.worldbank.org/curated/en/970701569569181651/pdf/Unbundled-A-Framework-for-Connecting-Safety-Nets-and-Humanitarian-Assistance-in-Refugee-Settings.pdf
http://documents.worldbank.org/curated/en/970701569569181651/pdf/Unbundled-A-Framework-for-Connecting-Safety-Nets-and-Humanitarian-Assistance-in-Refugee-Settings.pdf
https://www.humanitarianresponse.info/en/about-clusters/what-is-the-cluster-approach
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pandemic which clearly cuts across humanitarian and development divides it gets more 

complicated. The UN appeal has a section on coordination - 

https://www.uncdf.org/article/5452/covid-19 . And of course national governments retain 

sovereign responsibility for assisting and protecting their own citizens and deciding whether or 

not to call for and accept international assistance. 

 

Comment by Gabriel Fernandez: To all panellists, especially Rachel: Whilst, we recognize the 

importance of multisectoral partnership to enhance coverage, isn't coordination the 

mechanism to ensure that hence the establishment of Cash Working Group. Equally important 

to coordination is leadership with clear TORs that can ensure that multisectoral partnership is 

achieved. We need to avoid a return to fragmentation. At the end of the day the principle of 

"Do no harm" has to consider that humanitarian assistance does not undermine efforts for 

recovery and returning to development. Secondly, with regards to capacity building we should 

not forget subnational institutions and actors whose capacity also need to be built in 

preparation for the next shock. 

Cash working groups are clearly doing all sorts of strong work at regional and country levels (see 

for example - https://reliefweb.int/report/colombia/cash-and-voucher-assistance-response-

covid-19 )  

An issue with humanitarian cash coordination is that it’s hard to have clear leadership because 

the position of CWGs in the wider humanitarian cash coordination architecture still hasn’t been 

clearly delineated (see forthcoming independent report by ODI on monitoring the Grand Bargain 

and last years report https://www.odi.org/publications/11387-grand-bargain-annual-

independent-report-2019 

And yes coordination approaches that strive to avoid fragmentation should aim to do no harm, 

avoid undermining efforts to recovery, invest in preparedness and pay attention to the sub-

national level. All of which is much of why improved efforts to link humanitarian cash and social 

protection are needed.  

As also flagged in the webinar, there are other coordination issues. There is no global SP cluster 

for emergency response, so who do you coordinate with in an emergency if you are the food 

security cluster for instance, given that several requirements are different to a regular working 

group – timing, information, guidance and standards etc. Speaking to the KIIs and Govts, I think 

another clear issue is coordination fatigue and political economy – it takes time and persistence 

especially with groups you’ve never worked with before, and unless there is the political will, it 

doesn’t matter if everyone talks about the need for it, it won’t happen well! Many of the 

examples of where it does happen well is where the govt takes a strong stance and mandates it. 

 

Question 6: This is great to see: what needs to change in the system to make some of this 

happen better (where it's feasible)? what should donors do to incentivise this? (Larissa 

Pelham) 

A big question so it’s hard to know where to start. Donors as a starting point need to at least 

maintain and ideally expand funding for humanitarian cash that links with social assistance in 

places where governments aren’t able to fully respond on their own. Situations like Uganda 

https://www.uncdf.org/article/5452/covid-19
https://reliefweb.int/report/colombia/cash-and-voucher-assistance-response-covid-19
https://reliefweb.int/report/colombia/cash-and-voucher-assistance-response-covid-19
https://www.odi.org/publications/11387-grand-bargain-annual-independent-report-2019
https://www.odi.org/publications/11387-grand-bargain-annual-independent-report-2019
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where refugees have just had food assistance cut by 30% just as the impacts of lockdown hit 

hardest need to be avoided at all costs (https://www.theguardian.com/global-

development/2020/apr/14/food-rations-to-14-million-refugees-cut-in-uganda-due-to-funding-

shortfall-coronavirus-world-food-programme ). And support is needed for charities, like Oxfam’s 

to try and avoid having to close programmes just when they are most needed - 

https://www.theguardian.com/global-development/2020/may/21/the-issue-now-is-surviving-

countries-react-with-shock-to-oxfam-withdrawal-coronavirus 

Beyond that, continuing efforts to make progress on existing big commitments (donor 

statement on cash https://www.calpnetwork.org/publication/joint-donor-statement-on-

humanitarian-cash-transfers/ , the UN statement https://reliefweb.int/report/world/statement-

principals-ocha-unhcr-wfp-and-unicef-cash-assistance and the CCD 

(https://interagencystandingcommittee.org/grand-bargain/15-ngos-endorse-global-

collaboration-greater-efficiency-and-effectiveness-cash ) from the humanitarian side is needed. 

And then linking more collaborative humanitarian cash better to national systems.  

The huge expansion in social assistance to respond to Covid-19 does present real opportunities 

to take forward this agenda.   

If I was to focus on one thing leading on from the above, it would be funding mechanisms. 

Programmes can evolve in all kinds of ways, but if they are not supported by flexible financing 

mechanisms, designed in ways that include SP and HA practitioners, things won’t move, 

especially at scale. This agenda is not moving very quickly at country level, despite the ideas and 

evidence having been there a while. 

 

Question 7: How can SP used to support Covid 19 without compromising the support to other 

programmes such as nutrition programmes, food for assets etc (From Amie Khan) 

The answer to this question is similar to the last one – donors and governments need to 

maintain and expand support for a wide range of programmes, not just social protection but all 

of the other sectoral and cross-cutting priorities, including nutrition, that are vitally needed. 

Maintaining that support in the face of a likely deep global recession is going to be massively 

challenging.  

 

Question 8: Can the panellists signpost to any gender analyses/ evaluations of gender 

outcomes applied to social protection systems, Covid and general? (From Jen McAteer, Plan 

International UK) 

This was discussed in the webinar. CaLP have papers on gender and GBV and SRH programming 

and cash in the context of Covid here - https://www.calpnetwork.org/themes/cva-and-covid-19-

resources-guidance-events-and-questions/ . There’s also lots of great recent work on 

humanitarian cash and gender. IRC Mercy Corps and the Women’s Refugee Commission 

produced a ‘Toolkit for Optimizing Cash-based Interventions for Protection from Gender-based 

Violence and Mainstreaming GBV Considerations in CBIs and Utilizing Cash in GBV Response ‘ 

and associated training modules.  

https://www.theguardian.com/global-development/2020/apr/14/food-rations-to-14-million-refugees-cut-in-uganda-due-to-funding-shortfall-coronavirus-world-food-programme
https://www.theguardian.com/global-development/2020/apr/14/food-rations-to-14-million-refugees-cut-in-uganda-due-to-funding-shortfall-coronavirus-world-food-programme
https://www.theguardian.com/global-development/2020/apr/14/food-rations-to-14-million-refugees-cut-in-uganda-due-to-funding-shortfall-coronavirus-world-food-programme
https://www.theguardian.com/global-development/2020/may/21/the-issue-now-is-surviving-countries-react-with-shock-to-oxfam-withdrawal-coronavirus
https://www.theguardian.com/global-development/2020/may/21/the-issue-now-is-surviving-countries-react-with-shock-to-oxfam-withdrawal-coronavirus
https://www.calpnetwork.org/publication/joint-donor-statement-on-humanitarian-cash-transfers/
https://www.calpnetwork.org/publication/joint-donor-statement-on-humanitarian-cash-transfers/
https://reliefweb.int/report/world/statement-principals-ocha-unhcr-wfp-and-unicef-cash-assistance
https://reliefweb.int/report/world/statement-principals-ocha-unhcr-wfp-and-unicef-cash-assistance
https://interagencystandingcommittee.org/grand-bargain/15-ngos-endorse-global-collaboration-greater-efficiency-and-effectiveness-cash
https://interagencystandingcommittee.org/grand-bargain/15-ngos-endorse-global-collaboration-greater-efficiency-and-effectiveness-cash
https://www.calpnetwork.org/themes/cva-and-covid-19-resources-guidance-events-and-questions/
https://www.calpnetwork.org/themes/cva-and-covid-19-resources-guidance-events-and-questions/
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CARE (2019) produced a Cash & Voucher Assistance and Gender- Based Violence Compendium 

as a companion to the 2015 Inter-Agency Standing Committee (IASC) Guidelines for Integrating 

Gender-Based Violence Interventions in Humanitarian Action. It aims to support the integration 

of GBV risk mitigation and prevention into cash interventions and the integration of cash into 

GBV prevention and response when appropriate. 

And lots more here - https://www.calpnetwork.org/themes/gender-and-inclusion/  

The SPACE team is likely to release more guidance and learning on this shortly.  

 

Question 9: Extension and greater use of CCF would seem to be a good potential route for 

governments and NGO/ aid providers to complement each other - and increasing the agent / 

cash-out facilities? (From Simon Reed) 

We take CCF to refer to the Common Cash Facility in Jordan?  And yes, we agree.  This article 

from the ILO shows the use of the CCF (a humanitarian delivery platform) leveraged for use of 

public works programming.  

 

Question 10: In addition to going "beyond the usual suspects," what about looking outside of 

intl. orgs (where are the INGOs? social enterprises?) or leveraging other networks, like 

community health workers, to engage in targeting and delivery in remote areas. Also - what 

are your thoughts on leveraging big data for real-time targeting (particularly in urban areas 

with dynamic population structures)? (From Ana Pantelic, UNICEF Uganda) 

This sounds fascinating and yes, it is important to think about how best to work with all sorts of 

local actors in targeting. Getting the right balance between simplicity and the need to expand 

scale, which probably calls for categorical and universal approaches to targeting and enabling 

people at the front-line to help identify particularly vulnerable people will clearly be challenging. 

There may be scope for cash actors to try and link better with protection actors in the 

humanitarian sphere and social work and case management on the development side.  

Covid has shown the limits of big institutions (donors, govts and UN agencies) to move swiftly 

and get to pockets of vulnerability in local, urban areas. The issue is that many local networks 

and organisations don’t have the sufficient capacity or systems in place to partner with larger 

institutions and receive their funds, and the capacity building and localisation agenda is still 

being overlooked.  

 

Question 11: To all panellists: Thank you this has been very interesting. When doing the 

research were there other related issues or areas of collaboration outside of the cash/in -kind, 

i.e. collaboration on types of beneficiary data collected, targeting criteria, other standards or 

operating procedures? (from Ruby Khan, Save the Children) 

There are of course huge issues in relation to data collection and protection, targeting and other 

aspects of delivery. Data protection and targeting issues are covered in the full report that will 

be out soon.  

https://www.calpnetwork.org/themes/gender-and-inclusion/
https://www.ilo.org/beirut/media-centre/news/WCMS_744947/lang--en/index.htm
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And of course we should all attend - https://socialprotection.org/identification-and-registration-

beneficiaries-sp-responses-wake-covid-19-challenges-and  

The CaLP report goes into all of these issues to some degree, and provides some references to 

where they have been looked at in more detail. 

 

Question 12: In Latin America and the Caribbean the is a large effort to build connections 

between the ministries of disaster risk management and ministries of social 

assistance/protection/welfare- was this looked at during this study to see how it is going? 

Lesson learned? best practices? (From Lara Evans/USAID) 

We did our best within the scope of a rapid review and limited number of interviews. The report 

looked at examples that were a little less well known or documented and tried to focus on some 

of the more complex operational contexts (in terms of mixes of shocks), and as a result the work 

in the LAC came through less in the country context section. But there’s clearly all sorts of rich 

experience from which more could be drawn for example from the recent CaLP Americas review 

of CVA in the Caribbean 

https://reliefweb.int/sites/reliefweb.int/files/resources/CaLP_Caribbean-Report.pdf  

And other resources: https://www.wfp.org/publications/shock-responsive-social-protection-

latin-america-and-caribbean 

https://understandrisk.org/adaptive-and-shock-responsive-social-protection-in-the-caribbean-

putting-people-at-the-centre-of-resilience-and-response/ 

 

Question 13: Related to ‘Back to the state - humanitarian get out of the way’ - The journey is 

long but possible. But how can we tackle such situation specially in countries where crisis is 

protracted and recurrent? (From Aslam Khatti, Mercy Corps Nigeria) 

Back to the state – was intended as a provocative start to the debate. Whether or not 

international humanitarian action can add value and has a role is clearly context specific. North-

east Nigeria is a good example of where international humanitarian assistance is particularly 

needed but where access is badly constrained - 

https://www.humanitarianoutcomes.org/SCORE_report_NE_Nigeria_2020  

 

Question 14: To Paul - Thanks for the wonderful presentation. I would like to know what will 

be the key CVA-Social protection advocacy messages in humanitarian architecture and 

donors? (From Aftab, Plan International) 

I’d largely repeat my answer to question 6 here. To donors – please do your best not to cut 

funding at such a critical time even whilst you are struggling with your own domestic responses.  

On the humanitarian architecture front – whilst there is much that still needs to happen in terms 

of arrangements for coordination and collaboration – now probably isn’t the time to get too 

bogged down in turf battles and instead an ‘all hands to the pump’ spirit is needed.  

https://socialprotection.org/identification-and-registration-beneficiaries-sp-responses-wake-covid-19-challenges-and
https://socialprotection.org/identification-and-registration-beneficiaries-sp-responses-wake-covid-19-challenges-and
https://reliefweb.int/sites/reliefweb.int/files/resources/CaLP_Caribbean-Report.pdf
https://www.wfp.org/publications/shock-responsive-social-protection-latin-america-and-caribbean
https://www.wfp.org/publications/shock-responsive-social-protection-latin-america-and-caribbean
https://www.humanitarianoutcomes.org/SCORE_report_NE_Nigeria_2020
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Question 15: To Rachel - When it comes to peer-to-peer learning in the field of social 

protection (and I assume also in the field of linking SP to humanitarian responses) many 

initiatives from different donors have emerged during the last years promoting and 

implementing such approaches. However, in the end most of these seem to end up again in big 

conferences and workshop-style events. Secondments and on-the job trainings and 

counselling, as you proposed, are hardly ever seen. Do you have any good practices (and 

maybe documentation of it) available? And taking into account the current situation, I guess 

these options will be limited for a while anyway (apart from online peer-to-peer counselling, 

which might be even more challenging to realize) (from Martina Bergthaller) 

The challenge here is that much of this happens informally and is not recognised as important or 

something that needs to be captured.  For example: a good manager will ensure that mentoring 

and coaching is taking place and learning and development of staff is captured in an appraisal 

process.  Some NGOs have set up (or tried to set up), staff exchanges within regional offices for 

example (Danish Refugee Council MENA 2016), and it is still ad hoc, based on individuals who 

prioritise it and make time for it. We are hopeful that this will become a more mainstream (and 

documented) practice. CashCap had set up a scheme (also in 2016), to deploy staff less 

experience with cash transfers to sit alongside and learn from staff (we are not sure if that 

programme still exists, but we advocate for that to be resurrected for SP/HCT knowledge). 

  

Comment by Kathryn Taetzsch: thanks @Julie and @Paul - very helpful - and we need to more 

on the accountability aspect - WV is expanding its social accountability tool - here some recent 

research on Bangladesh' and citizen empowered SP engagement - 

https://www.wvi.org/stories/disaster-management/covid-19-chance-empower-citizens-

through-social-protection 

Great – looks fascinating 

 

Comment by Jairo Paizano: in some areas to implement a centric citizen approach can left out 

some other vulnerable people because they are not 'officially' citizen based on the laws of the 

country. 

Yes – hence our emphasis in the full report (out soon) on paying attention to the situation of 

refugees and displaced people and the need to advocate for their inclusion in social assistance.  

 

Question 16: To all panelists - From a humanitarian point of view, this pandemic is showing 

the diversity of actors involved, both in response and recovery. Who is the main interlocutor of 

humanitarian organizations in national civil protection systems? What leadership, as 

humanitarian actors, should we strengthen in our action during the pandemic? (from Angel 

Marcos, Oxfam) 

We’ve kind of covered this in previous answers and it’s very context specific so hard to 

generalise about. The Red Cross movement often plays an important role as in Kenya and with 

the central role in the ESSN in Turkey. International agencies probably need to think hard in 

many contexts where the state is now playing a more leading role about how they can beter 
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relate to and engage with national systems. Letting states lead, taking a supportive role but 

maintaining the ability to be critical, to advocate on behalf of the most vulnerable and to fill 

gaps where humanitarian needs are greatest are some ideas on how to strengthen action.  

 

Question 17: Thanks for great presentations; my intake is as agencies are transitioning into 

‘PostCovid19 restarting activities’-from Reconsidering planned programmes, given the 

potential economic impacts and considering different approaches w/ more sustainable 

inclusive programming. I want to ask your opinion regarding Role of donors here from 

strategies and relaxing bureaucratic requirements +increasing flexibility in funding in order to 

achieve long-term and large-scale outcomes? (From Samia Qumri/Independent researcher) 

It would of course be nice if donors fulfilled their Grand Bargain and other commitments and 

moved more decisively to flexible, multi-year and core funding and relaxed overly pedantic 

diligence and reporting requirements.  We remain hopeful this will happen. 

 

Comment by Nadia Giske: To Rachel - I fully agree about using principles to frame action.  This 

is critical as no one size fits all. Hence the Outcomes Matrix of EU SpaN is particularly useful!  

Yes – find it here - https://europa.eu/capacity4dev/sp-nexus/wiki/guidance-package-span-

resources 

 

Question 18: Thank you so much for a very interesting discussion. Doesn't the whole question 

of coordination b/w humanitarian actors and SP actors go back to the challenge also of not 

just where does the CWG sit in the humanitarian coordination architecture but that our 

humanitarian coordination structure is sector based rather than adapted to the coordination 

structures of the governments we work in? (From Carla Lacerda, UNICEF) 

Yes. Although there are interesting examples of hybrid systems and where the government and 

regional actors (ASEAN) are starting to play a more assertive role as in Indonesia.  

 

Question 19: One of the biggest challenges we have experienced is that (a) at the country 

level, the HCT and agency country directors should be leading this discussion of linking 

humanitarian assistance in general (cash or not cash) should be linked to SP programmes and 

(b) at the global level, there are many groups discussing SP and linkages with humanitarian 

cash but that are not talking to each other - how can we improve these linkages b/w these 

important groups? (From Carla Lacerda, UNICEF) Comment by Carla Lacerda: Just to say that, if 

we improve on those, we can increase the funding and other forms of resources available for 

shock responsive social protection in several countries and make a meaningful impact 

together. 

Not sure that we have any magic bullet beyond keeping up the fight. An issue at the country 

level is, of course, that it shouldn’t just be HCT’s leading this discussion but development actors 

and programmes being more involved in risk management and shock preparedness.  

 

https://europa.eu/capacity4dev/sp-nexus/wiki/guidance-package-span-resources
https://europa.eu/capacity4dev/sp-nexus/wiki/guidance-package-span-resources
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Question 20: Humanitarian cmcoord is one entry? (From Nadia Giske) 

We take cmcoord to mean, civil military coordination? And we advocate for any entry points to 

be explored as one never knows where allies can be found and advocacy at all levels can work. 

 

Question 21: There is the obvious question of how nexus/linkage work is able to support and 

serve forced migrants/ IDPs, people without a clearly defined role to the state and rights 

linked to citizenship. How to link, and why would be link, Hum and SP where the principles of 

support are so different? (From Rachel Sabates-Wheeler) 

This was answered in the webinar.  

 

Question 22: In a peculiar situation of North East Nigeria, where the government insists on 

conducting beneficiary registration using their own targeting tools and methods, how and to 

what extent can INGOs be independent bearing mind our internal working principles of 

neutrality and operational independence? (From Eddy Esezoborojelua, COOPI Nigeria) 

It’s a hugely challenging context 

(https://www.humanitarianoutcomes.org/SCORE_report_NE_Nigeria_2020 ) and one in which 

there are no easy answers to maintaining space for principled humanitarian action. You’d hope 

that the Covid-19 pandemic might create space for a different conversation about access to 

currently inaccessible populations but that might be too optimistic.  

 

Question 23: What would be the recommendation of the 10anellists vis-a-vis the national SP 

not taking into consideration or not keen to take into consideration migrants, refugees, 

…within the system. National SP can be used as a strong political tool versus the actual needs 

of vulnerable population. Any thoughts? (From Manu Moncada, FAO) 

It’s an important challenge and one which we talk about in the report. The hope is that the 

Global Compact on refugees https://www.unhcr.org/uk/the-global-compact-on-refugees.html 

and other initiatives might create space for greater inclusion. But as ODI note here the picture in 

terms of actual progress  remains mixed https://www.odi.org/publications/11451-

comprehensive-refugee-response-framework-responsibility-sharing-and-self-reliance-east-africa  

 

Question 24: Any good practices how to quickly identify population affected by COVID-19 and 

quickly register to and enrol them into SP-responses? Is there evidence that countries with a 

high coverage of their population within already established social registries (e.g. Pakistan or 

Chile) are better able to quickly react in this situation? What can the SP community learn from 

humanitarian responses in this regard? (And a comment: There will be a webinar on this topic 

on 2nd of June on socialprotection.org. (From Martina Bergthaller) 

We are seeing several governments considering horizontal expansion (HE), especially bringing 

forward future beneficiary lists. Vertical expansion (VE) also happening, but not always for entire 

existing caseloads. How much to provide or top up is big debate. 

https://www.humanitarianoutcomes.org/SCORE_report_NE_Nigeria_2020
https://www.unhcr.org/uk/the-global-compact-on-refugees.html
https://www.odi.org/publications/11451-comprehensive-refugee-response-framework-responsibility-sharing-and-self-reliance-east-africa
https://www.odi.org/publications/11451-comprehensive-refugee-response-framework-responsibility-sharing-and-self-reliance-east-africa
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Several countries are using social registries for targeting Covid programmes, or using the same 

questionnaire, sometimes with reduced number of questions. 

We are also seeing some interesting innovation in terms of combining targeting methods, such 

as taking a geographic approach to urban areas, then looking at poverty or informal 

employment pockets within them, and then applying universal targeting within those. Almost all 

so far require a layer of community based targeting verification – either through door to door 

visits, council meetings, or measures. 

A number of countries are also looking at relaxing conditionality on programmes, and/or 

relaxing Know Your Customer requirements to provide immediate assistance, backed by 

sometimes backed by monitoring to address inclusion / exclusion error later. 

The SPACE team is likely to release more guidance and learning on this shortly. 

 

Question 25: To Daniel - Interested in ideas for conducting registration of new beneficiaries 

through active fieldwork (directly or through partners) in COVID-19 hotspots. How can 

operating models been modified to limit the likelihood of transmission (e.g., by tracking rates 

of sickness among staff or beneficiaries / communities, whether with testing or other self-

reporting)? (From Kay Pobi) 

Field work, and face to face contact is one of the clear risks posed by Covid, which is driving a 

push for more remote models, but there seems no avoiding some form of verification for 

targeting, contact at the point of payment unless through bank account ATMs, and of course for 

general awareness raising, monitoring and support for particularly vulnerable groups. Several 

organisations have issued guidance on how to do this, see the CaLP pooled resources website - 

https://docs.google.com/document/d/1Vk6ShfDS-_kVVGeGcNzFXhKLSMgK-

VyDfa09ZkhWZOE/edit  

 

Question 26: Absolutely agreed with Rachel Sabates-Wheeler on the issue of how to ensure 

coverage for refugees, migrants, people without IDs, non-nationals, stateless, ethnic groups 

etc. This is a huge political discussion in many countries in terms of including them in national 

social protection ppl, such as in Lebanon, Greece and countless others (with Syrian and other 

refugee nationalities), in Colombia (with Venezuelan migrants) to only name a few. How to 

make linkages in those cases? Do we have good examples of where this has been successful? 

We have plenty on IDPs, nationals etc (such as Philippines among others) but less so on the 

non-nationals and 'non-deserving' (From Carla Lacerda/ UNICEF) 

Agreed this is a very tricky issue given that social protection is not always a legislated right for 

national citizens, let alone non-nationals. The report touches on the case for the forcibly 

displaced. Obviously Turkey provides an example of a country that has extended the legal right 

to social protection to refugees at scale and successfully, but there are some caveats and trade 

offs (operationally and politically) that are discussed.  

 

https://docs.google.com/document/d/1Vk6ShfDS-_kVVGeGcNzFXhKLSMgK-VyDfa09ZkhWZOE/edit
https://docs.google.com/document/d/1Vk6ShfDS-_kVVGeGcNzFXhKLSMgK-VyDfa09ZkhWZOE/edit
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Comment by Olivia Collins (formerly UNHCR, now independent) to Carla Lacerda: There was 

some success moving towards inclusion of CAR refugees in Cameroon, see: 

https://www.unhcr.org/5c98fd437 driven by UNHCR and World Bank 

 

Question 27: Also, Julie or someone mentioned that the other big issue is funding and 

fundraising for GVT national shock responsive social protection. The biggest donors on this are 

organizations that usually fund GVTs directly by lending rather than 'funding' programmes in 

the way that humanitarian actors get funded. Is there a risk that humanitarian agencies get or 

'snap' funds from GVTS? Or is that OK and would help GVTS starting to think of this more 

seriously and consider partnering with humanitarian actors on these issues from the get-go?  

(From Carla Lacerda/ UNICEF) 

As above – maintaining donor support for governments and aid agencies will be critical. And 

hopefully the crisis will create a willingness to put aside institutional interests and have an ‘all 

hands to the pump’ mentality.  

We have to keep in mind that until very recently, development funding for longer term 

programmes still remained very distinct from humanitarian funding. That has changed 

somewhat with the introduction of World Bank IDA 18 onwards, which is blurring the line both 

between longer term social assistance and SRSP, and also between nationals and refugees. That 

being said, we are a long way from having the flexible funding needed to address shocks 

effectively, although disaster risk finding innovation has been recommended for years. It doesn’t 

appear that the risk lies in humanitarians diverting funds from donors that would otherwise 

have gone to Govts, but rather that the overall level of resources to address need (from 

whatever source) is low and the gap is rising. SRSP type activities may indeed improve the 

effectiveness and efficiency of programming, but that alone won’t close the funding gap. In 

addition for Covid, there are precious few new resources being put on the table by anyone, it is 

mostly the rechanneling of existing resources, will whilst good in terms of flexibility will pose 

problems for regular programming down the line. 


