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Development Centre, where he works on the European Union Social
Protection Systems Project. Before joining the OECD, he was a social
protection specialist in the National Treasury of South Africa.
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Discussant
Flora Myamba, PhD

Flora Myamba is a leading expert in social protection and randomized controlled trial impact
evaluations in Tanzania. She is currently a freelance senior research associate. She has worked with
REPOA-a think tank in Tanzania for about 5 years since 2012, and was a director of REPOA’s social
protection research programme in 2013-15. She is part of the consultancy team to provide
Technical Assistance to the Government of Tanzania to Develop an Operational Plan for the NSPF.
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1. What demographic, environmental, social and economic trends will shape East Africa over 
the next 50 years?

2. How will these trends affect the needs and conditions for social protection in the region?  

3. How can social protection not only help the region adapt to the challenges it confronts but 
also influence key trends?

• To answer these questions we examined six countries: Ethiopia, Kenya, Mozambique, 
Tanzania, Uganda and Zambia

• Similar enough to compare with other regions; different enough to contrast with each other
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Key questions



• UN World Population Projections (2015)
– Up to 2100, most reliable over next 30-40 years

– Reliant on census data

– Can only extrapolate international migration trends

• UN World Urbanization Prospects (2014)
– Up to 2050

– Beware definitional problems

• Health projections
– Health transition

• (Climate models)
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Building a long-term projection -

Demographic trends
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Slow decline in fertility, rapid population 

growth

Evidence of fertility 
stall across sample

Populations will 
triple on average

Source: UN World Population Prospects (2015)

Source: UN World Population Prospects (2015)
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Changing age structure of the population

2015 2065

Combined populations - sample countries

Today’s young 
reach old age

The youth bulge
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Rapid urbanisation but rural populations also continue 

to grow



• Estimate long-term productivity growth

• Project national income capturing productivity & population growth

• A projection is not a forecast but a means of seeing how key variables interact 
within a coherent framework

11

Building a long-term projection – Economic and social 

trends

Long-term poverty
Structure of output 
& employment
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Larger working age populations drive robust growth

Average annual and per capita 
GDP growth, 2015-2065
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Slow structural change set to continue

Composition of output, 
2000, 2010 & 2065
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Informality will remain the norm
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Poverty eradication will remain a 

daunting challenge
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1. Solving the last mile problem of extreme poverty

2. Promoting social insurance in a context of high informality

3. Confronting the employment challenge 

4. Rapid urbanisation

5. Climate change adaptation

6. Harnessing a demographic dividend

7. A step-change in financing for social protection
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Seven grand challenges



• Extreme poverty across Africa declining in relative terms but 
increasing in absolute terms

• Higher expenditure on social assistance needed to accelerate 
the decline in extreme poverty

• According to recent(ish) data, the bottom quintile typically 
receives a low proportion of total expenditure… 

• …while more than 50% of social assistance benefits accrued to 
richest quintile in Kenya, Tanzania and Uganda

• This will take time, technology and capacity to improve

• Until then, it will be necessary to tolerate errors of inclusion in 
order to reduce errors of exclusion.
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Solving the last mile problem



• Social insurance arrangements are typically designed for formal, wage 
employment

– As a result, coverage across the six countries is below 10% (except Kenya)

• Social insurance must become more flexible to irregular contributions and 
payment schedules, and should leverage digital technology

– Kenya’s Mbao pension for informal workers is possible model

• Potential avenue through formal enterprises that contract with the informal 
sector along the value chain

– SPIREWORKS initiative
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Promoting social insurance in a context of high 

informality



• Public employment programmes (PEPs) are already an important piece of social 
protection systems in the region

• PEPs can generate benefits for participants and major positive externalities but 
must be well designed and implemented

• Emphasis on useful work is key – projects designed at local level but with central 
coordination

• PEPs can move beyond infrastructure to environmental, social and community 
projects

• Must be linked to livelihoods strategies and other social protection arrangements; 
workers’ rights to be safeguarded
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Confronting the employment challenge



• Globally, coverage of social protection programmes among the poor is lower in 
urban than rural areas

• As urban populations grow, so will the number of urban poor

• Broader measures of deprivation can be worse in urban areas

• Not just a case of transferring rural schemes to urban areas

• Major information deficit concerning the nature, extent and dynamics of urban 
poverty, especially in slums

• Needs of participants differ – incomes might be higher in cities but so are prices
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Urban social protection



• Social protection an integral part of adaptation strategy while promoting 
agricultural productivity 

• Major advantages to ex ante rather than ex post responses to climate change

• Social protection can allow households to diversify crops and climate-proof 
infrastructure

• Social protection is better than emergency assistance, which is often expensive, too 
late and poorly targeted

• Social protection programmes should be scalable and linked to climate early 
warning systems

• Promote micro-insurance for farmers
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Climate change adaptation



• Key ingredients of a demographic dividend:

– Lower dependency ratio 

– More productive physical and human capital

• Mainstreaming women’s empowerment into social protection programmes will help 
reduce fertility rates

– So will higher pension coverage

• Investment in human capital yields greatest returns early in the life cycle – great 
potential to expand early childhood development across the region (not just 
education…)

• Social protection programmes can facilitate the long-term savings required to 
finance investment in physical capital
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Harnessing a demographic dividend
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Pre-school enrolment



• AU wants social protection spending to rise from 2% to 5%

• ODA likely to fall as countries graduate

• Vital that taxes don’t hurt the poor; fiscal incidence is key

• Better revenue-generation

– Improve compliance and administration

– Promote progressive income tax and property taxes

– Clamp down on tax avoidance by multinational companies

• Better spending

– Shift from subsidies to social protection programmes

– Move from emergency aid to developmental programmes
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A step-change in financing
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Little growth in tax revenues



ODA in Ethiopia declining as % of GDP

Source: OECD DAC (2017)
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Potential savings from energy subsidies 
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Thank you!

Alexander Pick

Fiscal economist, Social Protection

OECD Development Centre

alexander.pick@oecd.org

mailto:alexander.pick@oecd.org


Flora Myamba, Ph.D –Social Protection and Gender Expert-Tanzania

Harnessing the future:
A Long-Term Perspective on Social 

Protection Development in East Africa

Discussion Points



1. Recognizing variations in defining social protection (SP) among the 
East African and other countries is key:

 Definition may influence government’s priorities in terms of SP e.g. financing in strong traditionally 
defined SP.

2. Financial resource allocation is important; of similar (or more) 
importance is the political will to give SP financing a priority 
particularly with scarce resources.

3. Gender sensitive and inclusive SP policies and programs for positive 
and sustainable development outcomes.

4. Access to knowledge, adoption and use of advanced technologies 
in delivery of SP programs. Eg. e-payments of cash transfers.

5. Coordinate  efforts and resources for implementing SP



1. Informal social insurance challenges include income uncertainties 
and affordability; pension schemes are already opening up.

 Mbao Pension, SPIREWORKS (also Iringa Forestry-by Finish Govt in Tanzania) are great initiatives 
but should be cautious of unintended outcomes 

2. The over-coverage of SP in the rural should translate into better 
lives and well-being of the rural people-the majority.

 Improve the rural-industrialize it--retain the youth

3. Higher fertility rates-the role of religion, culture and the impact on 
SP programs

4. Capacity issues for SP research and implementation
 Financing

 Need  for Disaggregated data (unified registries)



THANK YOU



Questions and Answers 

Submit your questions! 
Type them in the GoToWebinar chat bar or via social media using #SPorgWebinarSPGateway SP_Gateway

Alexander Pick Flora Myamba
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To stay up to date

follow socialprotection.org on social media:

#SPorgWebinar
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Thank you for joining the Webinar
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