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1. Are you able to desribe Prospera's current process in verification of co-responsibilities?  

PROSPERA Program has conditions that must be met in the areas of education and health.  

 

The compliance of co-responsibilities in health (attendance at scheduled consultations and training 

workshops) and education (regular attendance at school) by members of the beneficiary families is 

essential for the reception of their supports. 

 

Co-responsibilities in health 

 

PROSPERA has two mechanisms for the verification of co-responsibilities compliance 

 

1. Traditional (printed forms). - The National Coordination of PROSPERA (central office) 

provides to the health authorities at the state level, the bimonthly formats for monitoring the 

attendance at scheduled appointments in health units and to the training workshops for health 

self-care. The doctors register the assistance in the format for each family member and sends it to 

the state offices of PROSPERA for its capture and certification. 44% of health units use this 

mechanism. 
 

2. Electronic certification (Web). - PROSPERA designed a Web application called Electronic 

Certification System of Co-responsibilities (known in Spanish as SICEC) which allows doctors 

to view or download the register of beneficiary families assigned to its health unit and register 

the assistance and then send the information to PROSPERA. 56% of health units use this 

certification mechanism. 

 

Co-responsibilities in education  

 

PROSPERA has three mechanisms for the verification of co-responsibilities compliance 

 

1. Traditional (printed forms).- The National Coordination of PROSPERA (central office) 

provides to the basic education authorities, the bimonthly formats for the certification of co-

responsibility of scholarships holders and in order to record the number of unexcused absences in 

each of the months of the two-month period. Once the formats have been completed and 

validated, the schools return them to the state offices of PROSPERA for their capture. 36.9% of 

schools use this certification mechanism. 

 

2. Electronic certification (Web). - PROSPERA designed a Web application called Electronic 

Certification System of Co-responsibilities (known in Spanish as SICEC) which allows teachers 

to view or download the register of beneficiary families assigned to its school and register the 

assistance and then send the information to PROSPERA. 56% of health units use this 

certification mechanism. 49.1% of schools use this certification mechanism. 

 

 



    

 

2 
 

 

3. Cross-checking data through Unique Population Registry Code (known in Spanish as 

CURP). -  PROSPERA sends to the Ministries of Education at state level the list of CURP of all 

school-age beneficiaries in order to cross the information with their School Control System and 

to report the concurrences (schools, grade and number of unexcused absences in each of the 

months of the two-month period). This mechanism takes advantage of the electronic records that 

the schools carry out. However the level of robustness of the School Management System is 

different in each federative entity. 14% of schools use this certification mechanism. 

2. Are the ministries of education/health involved? In what capacity? 

The Staff of the Ministries of health and education (doctors and teachers) does the register of co-

responsibilities but PROSPERA made the proposal of the use of new mechanisms.  

3. How are the sanctions of non-compliance applied? 

The suspension of money supports for non-compliance is gradual. PROSPERA may suspend the money 

supports during one month or indefinitely or definitively. For each and every cause of suspension the 

program personally hands the holder a "Notice of Suspension", which contains the reason, the 

circumstances and the legal basis for the suspension. Also the notification contains the procedures and 

deadlines for requesting a reactivation if applicable. 

 

Reasons of suspension for non-compliance  

 

 The beneficiary family does not comply with its health co-responsibility for four months in a row 

or during six months in a twelve-month period  

 

 The validity of the certification of the fulfillment of the joint responsibility in the health services 

may not be validated 

 

 The monthly education monetary supports of the elementary school scholarship holders are 

suspended when: 

 

o A student has more than four unjustified absences in a month period; the suspension will 

go into effect for the month where the absences occurred.  

 

o When the student has more than three suspended months or over 12 unjustified absences 

in one school year, the education supports are suspended for the rest of the period. 

 

 The monetary supports for the student enrolled in the elementary and secondary education who 

attend the same grade for the third time, will be suspended for an indefinite period. The release 

of the education supports will start again when they move up one grade 
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4. The book Conditional Cash Transfers: Reducing Present and Future Poverty states:  

"Even in a high-capacity environment such as Mexico, the benefit amount paid in the 

period January/February reflects the beneficiary household’s compliance or 

noncompliance in the period September/October of the preceding year." Is this still true? 

Yes, that's right. For the release of the monetary supports, PROSPERA uses a calendar known as 

"Calendar 1-2-3" to organize and synchronize all its activities bimonthly. 

 

Specifically, for the delivery of supports is used as follows:  

 

1) During the first two months, the certification of co-responsibilities of the beneficiaries is 

carried out 

2) During the second two-month period, the co-responsibility compliance is captured and the 

respective supports are calculated 

3) During the third two-month period, the monetary supports are given to beneficiary families.  

 

According to this schedule, as an example, a family that fulfills its co - responsibility in the months of 

January and February receives the corresponding supports in the May - June period of the same year, 

and so on, which allows the family to receive every two months their monetary supports even when 

these correspond to two months ago. 
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5. What are the current challenges being faced by Prospera in terms of verification of 

conditionalities? 

Migrate to a greater number of schools and health units to electronic mechanisms of certification of compliance 

with co-responsibilities. 

6. The report Management Information Systems for Conditional Cash Transfers and Social 

Protection Systems states that "Many programs face the challenge of reducing the large-

scale use of printed forms and data registration records. Some programs (Mexico, for 

example) have used innovative new technologies such as mobile devices, which has resolved 

many practical difficulties associated with printed forms and records." Can you elaborate 

on the motivations and results of the different innovations explored/implemented (both 

successful and unsuccessful) in verification of co-responsibilities and your overall 

experience with each? 

PROSPERA has several information systems that allow it to manage an updated register, verify 

compliance with co-responsibilities, calculate monetary support, locate families geographically and 

know their socio-economic conditions, and provide information to beneficiaries in real time about 

different matters of interest (such as the reasons of suspension of support or the status of procedures), 

carry out operational planning, reconcile figures in the processes, etc.  

 

The most important system is the Institutional System of Information for the Operation of the Program 

(known in Spanish as SIIOP), the objective is to support in the operation of the program with respect to 

the administration of the beneficiaries' register and the certification of the fulfillment of the co-

responsibilities.  

 

This system generates the information related to: i) the incorporation of families into the program; Ii) 

administration of the program's beneficiaries' register, including changes in membership, changes in 

ownership, changes in ownership and causes of suspension; (Iii) monitoring compliance with the co-

responsibility of health and education services; And iv) calculation of monetary support to families. This 

information can be consulted through programs to manage databases such as Oracle Database and 

Visual Fox, but also feeds the Information System for Operation (known in Spanish as SIO). 

 

The SIO is a web platform created so that the program staff can access the information of the beneficiary 

families and make integral consultations about them in a simpler way. There is also a version of the SIO 

for mobile devices (SIO-DM) that allows the information in the field to optimize the care of the families 

in situ during the delivery of supports or in the sessions of the Tables of Attention. 

 

PROSPERA also has specific support systems to perform the planning, execution, support and 

operational support tasks. 
 

 

 


