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- Questions and comments from the audience - 

 

• Could there be more clarity on piggybacking, horizontal and vertical expansion? 

o We went back to these within the Q&A in more depth but please find the full description 

within the DFID Shock Responsive Study Synthesis Report and Toolkit! Worth a read for 

anyone working in this sector. 

• On the first slide on completeness, the white circles that represent people affected by 

shocks, are they representative of the number people affected? (i.e. did the study look at 

how many people are actually at risk)  

o No, the white circles are arbitrarily sized to illustrate the key points. Such a tailoring 

would be very useful to do on a country basis of course. 

• A question on Malawi regarding geographic coverage of the UBR. Are the 10 districts where 

the UBR covers 100% of rural population more prone to hazards? Are there any plans to 

extend coverage to other districts?  

o See Tom’s response in the Q&A part of the webinar (towards the end)! Recording here. 

More generally, information on the Expansion of UBR Coverage can be found in Section 

3 here and also within our report! 

• I just want to precise that it is very important to give feedback after using data in a shock 

responsive. This will allow to update data.   

o This is indeed a very important point and we have tried to tackle it in the section looking 

at longer term adaptations  (Section 4.3) here 

• How to manage to bring humanitarian actors to use national social register for targeting 

their beneficiaries?  

o By working alongside them over time and building trust in systems and data quality. 

And of course by realistically assessing national Social Registries against the criteria we 

offer in the report (Section 3). It is valuable for all expected end users of a registry to be 

involved in its design from the beginning; so if it's to be used by international 

humanitarian actors and national (or subnational) agencies for disaster response, as 

well as for routine social protection, then all those actors should be participating in its 

development. Moreover, if the database doesn't end up a ‘good enough quality’ for their 

needs, we can't expect humanitarian actors to use it. This should never be a ‘forced’ 

solution!  

• I wonder how we reconcile the possible tension between having sufficient data to 

adequately target (I'm assuming appropriate targeting indicators are not always known in 

advance) and hence the need for collecting a 'lot' of data vs. the data protection principle of 

'data minimisation' promoting not collecting more data than what you clearly need.  

o Very important question! Answer within the webinar, minute 1:09:00. 

https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-synthesis-report.pdf
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-toolkit.pdf
https://www.youtube.com/watch?v=tkRoZJ0zTj0&t=1037s
http://documents.worldbank.org/curated/en/363391542398737774/pdf/132144-NWP-P162379-Rapid-Social-Registry.pdf
https://dfat.gov.au/about-us/publications/Documents/building-government-systems-for-shock-preparedness-and-response.pdf
https://dfat.gov.au/about-us/publications/Documents/building-government-systems-for-shock-preparedness-and-response.pdf
https://dfat.gov.au/about-us/publications/Documents/building-government-systems-for-shock-preparedness-and-response.pdf


 

 

• Do we have any insights on data retention policies and how these come into play with again 

data that's being collected up front but may lie dormant for a while?   

o Countries differ widely on this too, broadly depending on data privacy/security 

legislation and practice. Some have the obligation of not retaining/using data beyond a 

given period of ‘validity’ (usually set at around 2-3 years). 

• What are good practices for data upkeep - how often, updating entire data set or select data 

fields? How often should data be updated to ensure accuracy in targeting?   

o We had gone into this more within another publication on the topic of information 

systems for social protection (see section 4.2.2 -and 4.2.1- of the ‘Full Publication’ on 

Integrating data and info management for social protection). 

• Is there an experience of information blast through SMS to prospective areas affected by a 

disaster using gov't data?  

o Not that we have seen in the documents we reviewed – but it would not surprise us if 

this has been done and not documented (or we may not have stumbled across it!). It 

has surely been in the policy discussions with the DRM sector in Latin America. 

• To what extent are wider social protection services, i.e. education, health services, taken 

into account when discussing shock responsive social protection, over and above household 

economic response through safety nets?  

o Good question! Our focus here was on timeliness and ‘adequacy’ of a first response – 

but the global discourse on the role of social protection of course goes a lot further, 

including a focus on broader service delivery (including for routine SP provision – by 

enhancing linkage with complementary services). It may also be worth joining the ‘SP in 

crisis contexts SP.org community as many materials there. 

• Nigeria is currently in the process of implementing UHC. As stipulated by the enabling law 

luckily, coverage is to start with the informal sector poor. The challenge is how to get reliable 

data, given that the former Conditional Cash Transfer (COPE) has been scrapped and 

replaced by N-power which evidently doesn't have the required data. Again, there's no 

national/population data to use. What are the alternative sources and options for acquiring 

the data?  

o The social protection landscape in Nigeria has been changing swiftly we hear.. and you 

have also been going through a broader process of trying to address the lack of a 

national (digital) ID. I fear there is no easy answer to your question – this will require 

either: 

▪  negotiating some form of ‘piggyback’ on COPE data if this is in any way 

still accessible, but this will require a) revalidating the data anyway and 

b) tackling the issue of informed consent for a different purpose 

▪ Starting from scratch with a vision for a national social registry – but this 

is a lengthy, costly and institutionally complex endeavour (see DFAT and 

WB work on this) 

• How can social inclusion be integrated into social assistance? For example, if you have 

pensioners who also get pension from the same consolidated fund as the same as the grant 

given in another programmes. What is your view on exclusion or inclusion of pensioners? 

Putting in mind that there is a database for these pensioners.  

https://dfat.gov.au/about-us/publications/Pages/integrating-data-information-management-social-protection.aspx
http://socialprotection.org/connect/communities/social-protection-crisis-contexts-la-protection-sociale-dans-les-contextes-de
http://socialprotection.org/connect/communities/social-protection-crisis-contexts-la-protection-sociale-dans-les-contextes-de
https://dfat.gov.au/about-us/publications/Pages/integrating-data-information-management-social-protection.aspx
https://www.worldbank.org/en/topic/socialprotection/publication/social-registries-for-social-assistance-and-beyond-a-guidance-note-and-assessment-tool


 

 

o This is also linked to the broader topic of information management for social protection. 

In some cases, ‘double dipping’ across programmes may not be welcome, in other cases 

it may be a desired policy outcome (ensuring complementary services). In any case, this 

understanding can be guaranteed via the function of an ‘Integrated Beneficiary Registry 

– a ‘data warehouse of who received what in the country. See section 1.2.1 and 2.3.1 

here. 

• Data protection - can government system data at all be used in conflict settings where 

people become refugees and/or IDPs where to government is part of the conflict? What 

experience exists that could be learned from?  

o Complex topic indeed and one where the humanitarian principles speak clearly: This 

will not be possible in such contexts. Yet options do exist for ‘aligning’ humanitarian 

operations in such a way that they can support handing data/information systems 

back to government once the conflict is over and this has been happening in some 

Middle Eastern countries. However, there is equally a big risk in the opposite scenario, 

i.e. when a government starts off in a normal development context and then enters 

into a conflict. Suddenly, data that was ‘well protected’ under a stable government 

might now pose a big protection risk. This reinforces the importance of considering 

data protection and minimising the collection of unnecessary data, even in 

circumstances that currently seem benign. More on this topic – with a focus on Social 

Protection within this great paper by Sepulveda Carmona https://www.social-

protection.org/gimi/RessourcePDF.action?ressource.ressourceId=55133  
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